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ALA POLICIES, PRCCEDURES,

AND POSITION STATEMENTS

Peclicy statements are adopted within ALA by the Council, the
Divisions, and the Executive Board. This collection includes

statements adopted frow 1940 through December 1969.

It should be noted here that additional policies, adopted by

different bodies, are *o be found in other compilations and

not. in this volume. The other collections include: The ALA

Constirution and Bylaws, the Awards Manual, the Confere ce .
Manual, and the manuals dealing with personnel and management

at Headquerters.

A
This compilation is being issued in loose-leaf form and ad~ i
ditions for insertion will be forwarded each year to Councilors
and others.
The ALA Policies Revision Committee, assisted by the Head- ‘

quarters staff, compiled this edition of ALA Policies, Proce~

dures, and Position Statements. Members of the Committee are:

Herman Henkle, William R. Roalfe, and Alex Ladenson, Chairman.
David H. Clift

Executive Director
American Library Association

June, 1970




AFFILIATION

VOTED, That the properly constituted authority National Library
of the ALA take necessary steps to extend a wel- Assoctations
come to all national library Associations for

participation in the American Library Association,

whether as divisions or affiliates, but preferably

as divisions.

Adopted July 9, 1351, ALA Counetil

1. The character and purpose of the organization Criteria and
should be thoroughly understood, and the purpose Conditions
should be relevant to those of ALA.

2. A list of the officers, Board members, and other

affiliated or endorsing organizations must be sub-

mitted to ALA.

3. Where the purpose of the organization is relevant

to the work of an ALA board or committee, the pro-

posed affiliation or endorsement shall be first sub-

mitted to that board or committee for its opinion.

4. If endorssment or affiliation involves any

obiigation on the part of ALA such as services,

representation at meetings or dues, those obligations

must be clearly understood, and considered in the

light of valuc received and any burden tiiey might

place on ALA's program.

5. The results of the above will then be presented

to the Executive Board for decision.

Adopted Junz, 1353, ALA Executive Board
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AWARDS

VOTED, That insofar as possible and feasible... Presentation
(a) Any award in a field covered by one of ALA's
divisions shall be presented at = session of the
appropriate division. In general nc recognition
of these awards will be made at general sessions.
(b) General awards shall be presented at general
sessions. The chairman of the Committee on
Awards shall read a citation of no more than 300
words. The presentation of the award shall be
made by ALA's presiding officer. The recipient
shall make no speech of acceptance. (c) In
general, no donors of awards shall be invited to
present awards. 1In considering the acceptance
of new awards, donors shall be notified of these
general policies at the time of acceptance.

Adopted October 14, 1958, ALA Executive Board

J. MORRIS JONES-WORLD BOOK ENCYCLOPEDIA-ALA GOALS ALA Goals /
AWARD - VOTED, That the ALA Executive Board approves

the following additional procedures c.nnected with

the J. Morris Jones~World Book Encyclcpedia-ALA

Goals Award, as proposed by the Executive Director:

(1) That the list of applicaticns for the Award be

placed each year in the Conference Registration A
Envelope with an announcement that the winner or i
winners will be announced at the Inaugural Banquet;

(2) That the Award be presented at the Inaugural

Banquet and that the presentation be accompanied

by a suitable certificate.

Adopted November, 1965, ALA Executive Board ‘
VOTED, That the Executive Board requests the Awards Adminigtration
Committee to add to its considerations of new awards Costs

the element of cost in administration of the award:
(1) For awards from an outside donor the standard
overhead should be requested (19.6%); (2) For awards
by a unit of ALA the unit should estimate the costs
of administration by headquarters and include this
amount in the proposal for the Award and in budget
requests annually or as needed. '

Adopted November 2, 1967, ALA Exeeutive Board




CHAPTERS

VOTED, That the Executive Board favor the policy ALA Representation
of having representatives at the meetings of state at State and
associations an’ ‘-egional associations when possible, Regional Meetings

and particularly when requested; that sc far as is
feasible, the President, and Vice President, and
the immediace Past President be encouraged as part
of their work to accept these invitations in crder
to provide the meetings with official spokesmen of
the Association; that when it is not feasible for
those representatives, when requested, to go, the
President designate a representative, and in so far
as feasible, Headquarters serve as a booking office,
working out a schedule well in advance.

Adopted October 13, 1944, ALA Executive Board

When regional librzry associations request \merican ALA Support of

Library Association support of a foundation project, Regional Projects

the nature of the support desired and the extent

of ALA participation in and responsiblity for ad- 4

ministration of the project will be carefully and
thoroughly established.

ALA's association with such a project may be that of

1. Endorsement; or
2. Joint Submission and Joint Participation.

When Endorsemen. is requested by the regional library
association, the ALA Executive Board will Jetermine

if the project is one which the ALA wishes to endorse.
If this is established, ALA will support the pre-
sentation of the project through advice and counsel
and by written or personal approzzh to foundations,
making clear that this is not an ALA project. The
project will be presented by ar  in the name of the
regional association. ALA wil: have no responsibility
for the project.

when Joint Submission and Joint Pavticipation is
requested by tle regional library association, the

ALA Executive Board will determine if the project

is one in which it wishes to participate. If this

is established, the project will be presented to
foundations as a joint project of the ALA and the
regional library association. In this case, ALA
accepts an administrative and evaluative responsibility
with the overhbad administrative costs thus incurred

to be borne by the project.

Adopted June 20, 1953, ALA Ezecutive Board
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Upon recommendation of the Exhibits Round Table - State and Regional
Meetings

VOTED, That the A " Council asks the ALA chapters

to give careful at: ~tion the the problem of con-

flicting meeting dat. 1in the scheduling of state

and regional association meetings and to consider

suggested cooperative weasures to insure better

exhibits at these meetings.

Adopvted January, 1960, ALA Council

VOTED, That the Council approves the following recom- Responsibilities
mendations of the ALA Executive Board (and Committee

on Constitution and Bylaws): (1) That a chapter be
required to file with ALA a copy of its constitution
and bylaws and amendments to them, and that the ALA
constitutional provision requiring ALA certification

of a chapter's constitution and bylaws be rescinded;
(2) That a statement of summary of conditions governing
chapter affiliations as they are stated in various

ALA policies and Constitution and Bylaws, be sent to
each chapter for its acceptance as a certified state-
ment of agreement between the chaper and ALA; (3)

That in addition to the present provisions which

allow for ALA to dissolve a chapter, provisions be

made for a means whereby a chapter may withdraw from
chapter status.

(Requirements 1 and 3 have since been written into
the Bylaws and only #2 stands as policy not covered
elsewhere in the documents of the Association.)

Adopted January, 1964, ALA Couneil




COMMITTEES

In the interest of furthering the program of the
American Library Association, the activities of the
Boards and Committees will need, from time to time,
the assistance of members of the Headquarters staff.
In assigning Headquarters staff to the work of the
boards and committees, the total demands of the

ALA program must be given due consideration. The
extent of the assignment of ALA Headquarters staff
to assist in the work of ALA boards and committees
shall be the administrative responsibility of the
ALA Executive Director. Such assignments will nor-
mally be made annually and will take into consider-
ation the program presented by the board or com-
mittee and staff requirements needed to support
other activities.

Adopted June 29, 1352, ALA Executive Board

'"We recommend that each division be assigned funds
for committee expenses, the total being based on

the number of divisional and sectional committees
multiplied by a standard amount per unit, except
that committees needing larger than standard amounts
must present spccific statements of financial need.
It is further recommended that ALA committees be
financed on this same basis."

Adopted November 10, 1956, ALA Execuiive Board

The following definitions of terms and restrictions
on an individual member's responsibilities within
the Association was adopted by the ALA Council,
June, 1969:

(A) Glossary of Organizational Terms - types of
committees

Standing - A standing comnittee is a committee with
long-term objectives so closely interwoven with
the total program and development of policy of
the Association and/or its subdivisions that
it should have a continuing life.

AL4 Staff
Assignments

Expenses

Definition
of Terms




Special - A special committee is a committee es-
tablished to study various aspects of policy,
planning and administration. It should have
a specific assignment and make recommendations
based on that zssignment. Its life should
depend on the need for continued study in its
area of assignment but in accordance with the
Bylaws it is normally limited to a two-year
existence.

Ad Hoc - An ad hoc committee is a committee appointed
to pursue a designated project to a specific goal
within a specific time period. The life of the
comnittee ends at the end of that specific time
or at the conclusion of the project.

The following kinds of committees will be one of the
three types defined above: Standing, Special or Ad
Hoc, depending on the life and objectives of the
committee established -

Advisory - An advisory committee evaluates programs,
policies or projects and recommends courses of
action. It may function either within the
structure of ALA or with an outside organization.

Coordinating - A cocrdinating committee receives
information from two or more sub-units and
supervises the integration of the work of those
units.

Interdivisional - An interdivisional committee, com-
posed of members frcm two or more divisions of
the Association, promotes projects or programs
in which there is overlapping interest.

Joint ~ A joint committee develops and carries out
programs of mutual interest, exchanges infor-
mation, or discusses matters of mutual concern
with an organization or organizations outside ALA.

Subcommittee - A division subcommittee of an ALA
standing committee is defined in the Bylaws,
Article IX, Sec. 2(c¢c). Subcommittees elsewhere
in the ALA structure may be formed by a parent
group to carry out specific duties. Such sub-
committees do not have a separate life and must
report to the parent comuittee for action. They
can be abolished by decision of the parent
commi- tee. '




Conmittee and Board Service Membership
Restrictions

Any member of the Association may serve simultaneously

on no more than three committees; or, on one govern-

ing board/committee, excluding Council, and on two com-
mittees. Governing board/committee responsibilities
which entail ex officio membership on other governing
boards or committees are not in conflict with this policy.

(This recommendation if approved by Council will take
effect immediately for committee appointments and upon
expiration of the term for which an officer was elected.
These limitations are compatible with the following,
adopted by Council at Kansas City: '"'That no person

shall accept nominations or appointments which could
result in simultaneous service in any two or more of
the following categories of office: 1) President of a
division, 2) President-elect of a division. 3) Chair-
man of a Section of a division, 4) Chairman-elect of a
Section of a division, 5) Chairman of an ALA committee.'')

Members of all ALA and unit committees are expected

to attend all meetings, and failure to attend two

consecutive meetings or groups* of meetings without /
an explanation acceptable to the chairman constitutes

grounds for removal upon request by the chairman to

and approval of the appropriate appointing officer

or governing board.

* "Groups of meetings' is defined as all meetings of
a committee that take place at one Midwinter or Annual
Conference.

-n

Reappointment to a committee shall be based on activity
and contribution of the committee member.

(When the Council of the American Library Association
adopted the Committee on Organization '"Position Paper
on Reorganization of the American Library Association”
at Midwinter in 1969, that adoption constituted a man-
date to the Committee on QOrganization to develop
specific guidelines in order to implement that position
paper. These recommendations for action will fulfill
the requirements of two of the recommendations in the
position paper: (1) Adopt a pattern for standardization
of committee structure and terminology within ALA
divisions, committees and other units, and (2 Limit
the number of ALA and unit offices and committee
appointments that an individual may occupy simultan-
eously in order to insure greater involvement and
better use of more members in Association activities.
Committee reappointment should be based on activity and
contribution as a committee member and should not be
automatic.)

9




CONFERENCE.. AND MEETINGS

In order to enable the ALA conference management

to operate within the budget approved by the Executive
Board, certain regulations with respect to exhibit
space ascigned to professional groups are necessary.
The following statement approved by the Executive
Board is promulgated for the information and guidance
of all concerned.

Recognizing exhibits at annual conferences as a means
of assisting committees and other ALA groups in the
prosecution of their work, the Association is under
obligation to provide a reasonable amount of space
for such exhibits at each conference.

The amount of such space set aside any one year is
determined by the exhibit management in view of the
total amount of space available, the amount of revenue
budgeted, obligations to commercial exhibitors, and of
the limitations of the conference expenses budget.

The amount and location of space to be assigned to
any one group is also determined by the exhibit man-
agement which is charged with the responsibility of
dealing as considerately and impartially as possible
with all requests from committees, boards, and other
groups within the Association. When space is limited
groups may be required to share a single booth.

No rental fee is charged for space assigned an ALA
group and the Association meets the expense of setting
up the regulation backwall for the equivalent of not
more than one booth.

All groups having their own funds (whether from dues,
grants , or appropriations) are called upon to cover
fees for rental of such booth furnishings as they may
select if the furnishings have to be rented. Such
groups are also called upon to defray the expense of

setting up backwails in excess of the one unit provided

by the Association.

No rental fee for space may be accepted from any pro-
fessional group within the Association for the purpose
of granting preference over other groups in the
allocation of exhibi* space.

10
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The exhibits of professional (non-library) organizations
anu of government agencies are accommodated with as
liberal allowance a possible, provided, however, that
the courtesies extended such groups do not unduly in-
fluence efforts to accommodate groups within the
Association itself.

Adopted October 8, 1940, ALA Executive Board

ALA Council policy adopted in 1936: "In all rooms

and halls assigned to the American Library Association
hereafter for use in connection with its conference

or otherwise under its control, all members shall

be admitted upon terms of full equality."

In accordance with this policy the following para-
graph is included in all our contracts: "To guarantee
that every member of the ALA regardless of race will
be furnished with equal facilities and privileges in
meetings and meal functions in all rooms and halls
assigned to the Association for use in connection
with its Conference, or otherwise under its control."

ALA Executive Board's interpretation of the above
Council policy as of January 23, 1949:

1. In all meeting rooms under ALA contr.l there
shall be:
a. No segregation within the room.
b. Meetings shall include receptions of any
: kind and informal committee meetings.
c. No discrimination at meal functions in
rooms officially under ALA control.

2. All members shall have access to rooms over which
ALA has contrcl by: ‘
a. Unrestricted use of all public entrances
and exits.
b. Unrestricted use of all public stairways
and elevators.

3. In selecting a meeting placé the following
questions should be asked for the information

of all ALA members:

a. Will members be admitted, regardless of race
or color, to public restaurants and to public
dining rooms not under ALA control?

b. Is there discrimination in housing, in hotels
or other public places?

Reaffirmed November, 1957, ALA Executive Board

11

Non-Diserimination



10

VOTED, That the ALA be responsible for scheduling Midvinter
at Midwinter only meetings and meeting places for Meeting
Council, boards and committees, and that there be

no program, general business, or membership meetings

of the divisions, sections, or round tables.

Adopted July 14, 1958, ALA Council

From ALA Bulletin, November, 1958:

...In carrying out its responsibilities the Head-
quarters Staff interprets the intent of this policy
in respect to Council, boards, and committees to

mean that the meetings are to be for the transaction
of the business of such groups required by their
functions and in accordance with the democratic in-
tent of the policy, namely, to reserve to the Annual
Conference action taken by the membership. A further
interpretation is that the policy, except for meestings
of Council, indicates closed meetings of these groups.
Nothing in this policy statement, however, denies

the right of boards and committees to invite partici-
pants to their meetings so long as the prohibitions
against programs and membership action at Midwinter
are not violated. The interpretation is clear and
there shall be no program, general business,
membership meetings of the divisions, sections, or
round tables...

It was the consensus that distribution of unauth- Digtribution of
orized materials within the authorized ALA meeting Materials
area be prohibited.

Adoptzd July 19, 1358, ALA Executive Board

VOTED, That it be the policy to include in the Con- Budget
ference budget, in addition to the $500 for general

expenses for the Local Committee, a sum not to exceed

$1,000 should the Local Committee need assistance

for the first reception.

Adopted November 15, 1958, ALA Executive Board

12
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Division expenses in connection with the Annual Division
Conference should be covered by the Conference Expenses
Budget.

June, 1959

In accepting PEBCO's report, the ALA Executive Board
on June 27, 1959, amended the above policy to read
as follows:

Division expenses in connection with the Annual Con-
ference should be covered by the Conference Budget,
but should appear initially in the Program Budget
and be transferred after approval by PEBCO and the
Executive Board.

Adopted June 27, 1959, ALA Executive Board

VOTED, That the Executive Board reaffirms its ex- Post-
isting policy adopted November 16, 1959 that ALA Conference |
not sponsor post conference tours. Tours /

Adopted July, 1965, ALA Executive Board

AGREED that division general sessions continue to be Monitoring -~
monitored (question raised when monitaring ALA general Mzetings
sessions was discontinued) but that .uest cards be

issued to the divisions to care fo those non-members

who ought not to be required to reyister.

Adopted November 30, 1960, ALA Executive Board i
It was agreed by the Board that there should be a Registration
differential in fees for ALA members and non-members Fees
and that liberal use be made of guest cards for non-
librarians.

VOTED, That the present rate of $5 for Midwinter Regis~
tration be continued.

Adopted November, 1960, ALA Ex. sutive Board




12

VOTED, That the Executive Board advises units plarning
pre-conference institutes and workshops that normally
there should be a differential in registration fees
for ALA members and non-members unless there be reason
to negate this policy.

Adopted January, 1961, ALA Executive Board

Upon recommendation of PEBCO -

VOTED, That budgets for all preconference institutes,
annual and midwinter, beginning with the Miami Beach
Conference, include funds sufficient to cover ad-
ministrative costs - especially expenses of ALA staff
(hotels, meals, perhaps salaries) with ALA to provide
a budgetary form for this purpose.

Adopted July, 1961, ALA Executive Board

Upon recommendation of Special Committee to Evaluate
the 1960 ALA-CLA Joint Conference -

VOTED, That the Executive Board accepts the Report

of the Special Committee on Evaluation of the Joint
ALA-CLA Conference that ... Joint Conferences al-
ternating between Canada and the United States be
held not oftener than ten years; Joint Conferences
should be planned at least five years in advance to
give the CLA an opportunity to put aside money and
plan for a continuing program so there will be no set-
back; Consideration be given to planning CLA meetings
in close proximity when ALA meetings are scheduled

in border states and provinces in the interval between
the Joint Converences.

Adopted July, 1961, ALA Executive Board

VOTED, That the practice of paying conference speakers'
expenses be liberalized and that when desirable honoraria
be available for non-librarian speakers at ALA general
sessions. (This does not alter the present prastice of
paying ALL speakers' expenses, whether they are on ALA
or division and/or other approved unit program general
sessions.)

Adopted July, 1963, ALA Executive Board

Regietration
Fees
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VOTED, That PEBCO consider among other requests for
funds a lump sum, to be administered by the Executive
Director, for expenses of and fees for non-librarian
speakers at the Detroit Conference, and that the Ex-
ecutive Board requests a report on the use of these
funds at its 1965 Fall Meeting.

Adopted January, 1964, ALA Executive Board

Questions were raised and referred to the Board as
to desirability and/or appropriateness of inviting
press to Midwinter. No objection was raised with

regard to open meetings.

Adopted January, 1964, ALA Executive Board

AGREED, that distribution of the advance list of
official meetings scheduled during Annual and Mid-
winter meetings heretofore sent only to meeting
planners for official groups be enlarged to include
the members of the ALA Council.

Adopted July, 1964, ALA Executive Board

That ALA Policy III-F-5 be amendad to read:

That the ALA Midwinter Meeting te primarily devoted

to carrying on the business of the Association through
meetings of the Council, boards, and committees, and
that there be no programs, general business, or mem-
bership meetings of the divisinns, sections or round
tables except as a limited number of program meetings,
institutes, conferences, or workshops may be specific-
ally authorized by the Executive Board.

For Executive Board action, we recommend:

That ALA Policy III-F-6 be amended to read:

That Chicago be the location of the Midwinter Meeting
at least in alternate years, but that the Executive
Board authorize the occasional movement of the Mid-
winter Meeting to an appropriate center other than
Chicago when some worthy purpose of program, regional
recognition, or public relations warrants meeting
elsewhere. (See page 3 of report)
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1.

For consideration by the appropriate bodies and

application as warranted by the circumstances, we
recommend:

That "limited number" of program meetings, in-
stitutes, conferences or workshops be normaily
interpreted as meaning not more than two days
preceding or following the Midwinter Meeting,
and not more than one day (or a total of three
meeting periods) during the course of Midwinter.

That the Executive Board provide a program within
the Midwinter Meeting only on matters of vital
importance to a large segment of the Association.
Meetings of boards and comm. tees in conflict
with such programs should be permitted.

That moving out of the Chicago area be ordinarily
contingent upon the suitability of the suggested
"outside'" location to provide the background for
the program planned for that meeting.

That the ALA staff be permitted to experiment
with a limited number of commercial exhibits
at Midwinter Meeting, whether in Chicago or
eisewhere.

That the present practice on registration be
continued.

That the ALA staff be requested tc explore the
desirability of holding Chicago Midwinter Meetings
either in a single- or multi- hotel location out-
side the Loop and reasonably near to ALA head-
quarters.

Adovted January 27, 1966, ALA Executive Board
and ALA Counetl

VOTED, That ALA Policy III-F-6 (revised in January Location
1966) on Midwinter Meeting location be revised to

read, '"That the location of the Midwinter Meeting

be left to the discretion of the Executive Board.'

Adopted July, 1966, ALA Executive Board

Iy d
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Informal recommendation to Executive Board, Attendance
January, 1966: at Closed
Meetings

Without changing our present ALA Midwinter Program
we should allow those who have cfficial business and
those other ALA members with interest in the work of
the various bodies to attend passively our present
closed meetings, provided (a) they notify the proper
ALA officers in sufficient time which meetings they
plan to attend (in order to make room assignments
possible with ease); (b) that the right of the Chair-
man of each meeting to declare a certain meeting or
portion thereof closed is recognized; (c) that an
appropriate term be used to designate such meetings -
it would be neither closed nor open.

Unit Action: The units which approved opening their
meetings to interested persons officially attending

Midwinter together with units which saw complications
but were willing to try, produced a majority of 36 to
33 in favor of the proposal. The Bcard felt the mem-
bership and the units should be notified of this with
the reminder that persons desiring to attend closed

meetings as observers should notify the chairmen. |

Vs

Adovted October 289, 1966, ALA Executive Board !

Following the Board's discussion with Dorothy Bendix Preconference ﬁa
in New York, President Gaver asked Mrs. Jenkins and Registration
Mr. Wright to consider the proposal for lowered Fees
registration fees for library school students and to

report recommendations to the Board. Although in

sympathy with Miss Bendix's desire to find a method ‘
to permit more students to attend preconference

sessions in order to ease their passage from student

to professional, become acquaintes with professional

activities, and meet people, the difficulties seemed -

to Mr. Wright and Mrs. Jenkins to outweigh these con-

siderations. The Preconferences, they felt, are usually

attended as a part of continuing. education rather than

primary education; it is expected that persons with a

fair amount of acquaintance with the subject will attend

to exchange meaningful information. Since preconferences

are required to be self-supporting and the major cost to

an individual is room and board, the possibilities of

reducing an individual's expenses are limited. There-

fore, Mr. Wright and Mrs. Jenkins recommend that no action

be taken on the proposal. They suggested that library schools

17
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be encouraged to find a means for attendance by
students who might benefit." (On motion of Mr. Dawson,
seconded by Mr. Blasingame, the report was ACCEPTED
and APPROVED.)

dpproved October, 1966, ALA Executive Board
(See also Executive Board Minutes,

April, 1968)

VOTED, That it be policy to schedule Midwinter
Meetings in even numbered years in the Chicago Area.

Adopted November, 1967, ALA Executive Board

In response to inquiries as to what may or may not

be included in the Registration Kits, the Comptroller
submitted...ground rules staff follows to guard against
including items of advertising (in fairness to exhib-
itors at Conference) and items of very narrow interest.
It was the sense of the meeting that this information
ought to be distributed well in advance to local com-
mittees, state associations concerned and probably to
exhibitors.

Adopted November, 1967, ALA Fxecutive Board

VOTED, That effective with the 1969 Annual Conference
the annual conference weekly registration fee be
raised to §15 for members and $30 for non-members,
and That daily registration fees be raised to $6 for
members and $12 for non-members; and That for library
school students the weekly registration fee be $5 and
the daily fee be $2.

Adopted October 31, 1968, ALA Executive Board

VOTED, That the American Library Association will
schedule its annual conference whenever possible in
cities where it can assign a commitment of rooms in
excess of 6,500. To avoid limiting the Association

to five cities, and to a situation that could be
detrimental to ALA's interest in negotiating with these
cities, staff will also be authorized to schedule
meetings in cities which can offer the Association

18
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5,800 to 6,200 room commitments. Staff will continue
to evaluate all large cities and report to the Board
from time to time on changes that may make additional
cities available to the Association for annual con-
ferences; i.e. Denver, Los Angeles, Minneapolis,
Philadelphia.

These cities which can provide 6,500 rcoms are:
Atlantic City, Chicago, Las Vegas, Miami Beach, New
York City; 5,800 to 6,200: Dallas, Detroit, San
Francisco.

Adopted October 31 - November 2, 1968,
ALA Executive Board

AGREED, That the proposal for regional ALA Con-
ferences not be pursued.

Adopted January, 1963, ALA Executive Board

Regional
Conferences
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COUNCIL

Based on recommendation 64 of the Fourth Activities Committees
Committee: That the Council consider the feasibility
of establishing special committees of its members,
from time to time, to study various aspects of policy,
planning, and administration of the affairs of the
Association and that these special committees be sub-
stituted for activities committees in the future. Each
of these committees should consist of members of the
Council and should be authorized to appoint additional
members from the Association at large as advisors.
Each such committee should have a specific assignment
and should make recommendations to the Council in
terms of that specific assignment. Review of programs
should thus become a cortinuing operation and each
problem could be studied and solved as it arises.

Adopted January 29, 1950, ALA Counectil

BE IT RESOLVED: (1) That matters of policy or opera- Executive Board
tions requiring Council action shall normally be re- Relationships
ferred first to the Executive Board of the Association
and then brought to the Council with specific recom-
mendations from the Board for Council action; (2)

That in establishing this procedure, the Council does
not surrender its right to discuss or to act upon
matters within its constitutional jurisdiction with-

out benefit cof Executive Board discussion or recom-
mendation if it elects to do so; (3) That the Execu-

tive Board, in order to lay before the Council all

the arguments considered by the Board in reaching a
recommendation for Council action and to fulfill its
constitutional duty of promptly informing the Council

of its other actions, shall send to all (voting)

members of the Council copies of the full minutes of

all its meetings, together with any explanatory or

other statements that it deems appropriate on matters
coming before the Council for action. By Executive
Board action January 1962 minuved eent to all councilors.
See addendum.

Adopted June 24, 1957, ALA Cowniail
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VOTED, That hereafter ALA employ a parliamentarian
who is not a member of the ALA for the Council and
Membership meetings of the Association.

Adopted February 1, 1967, ALA Executive Board

The Board discussed the matter and concluded that
attendance should be taken at each Council meeting
by means of a checklist or roll call.

Adopted November, 1957, ALA Executive Board

VOTED, That (1) all future meetings of ALA include

at least one session of Council with the Executive
Board to be held prior to other Council meetings

for information only; (2) Minority reports on con-
troversial issues be given to Council so that members
may clearly understand both sides of the issues in-
volved; (3) Serious attempts be made to provide for
table seating arrangements with microphones in easy
access.

Adopted July 14, 1958, ALA Council

VOTED, That the President, President-Elect, and
Secord Vice-President at the time Council meeting
was held, be given the responsibility of approving
Council Minutes before distribution.

VOTED, That after approval for distribution by the
Officers the Council Minutes be distributed promptly,
that Council bz requested to indicate any additions
or corrections within ten days of receipt, and that
formal approval of the Minutes and any corrections
be placed on the agenda of Council's next meeting.

Adopted November 15, 1958, ALA Executive Board

VOTED, That the Executive Board adopts December 31
as the date for membership count upon which to base
Council apportionment, as required by the ALA bylaws.

Adopted November 15, 1959, ALA Executive Board

<1

13

Parliamentarian

Attendance

Procedures

Minutes

Apportionment




20

VOTED, That matters and reports of purely informational
nature will be distributed to Council in writing and

that verbal reports to Council will be confined to those
informational or progress or action matters pertinent to
decisions or policies with which the Council is presently
concerned.

Adopted January 27, 1960, ALA Executive Board

VOTED, That the ALA Council adopts the recommendation
of the Committee on Organization that as a general
procedure Council committees be composed of voting
members of Council, but with the understanding that
such committees are free to seek specialist advice
from any source.

Adopted January, 1968, ALA Council

<<
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DIVISIONS

There shall L¢ made available in the annual budget

a sum for each division, which shall be the same

for each, to be used for the expenses of the division
president, the uses of this sum to be unrestricted.
There shall be made available in the annual budget a
sun for each section, which shall be the same for
each, to be used for the expenses of the section chair-
man, the uses of tais sum to be unrestricted. There
shall be made available in the annual budget for the
American Association of Library Trustees a sum to be
used toward the expenses incurred by the President of
that section in attending the annual conference and
the midwinter meeting.

Adopted June, 1958, ALA Executive Board

Division expenses in connection with the Annual Con-
ference should be covered by the Conference Budget.

In accepting PEBCO's report, the ALA Executive Board

on June 27, 1959, amended the above policy to read as
follows:

Division expenses in connection with the Annual Con-
ference should be covered by the Conference Budget,

but should appear initially in the Program Budget and
be transferred after approval by PEBCO and the Executive
Board.

Adopted June 27, 19589, ALA Executive Board

There shall be included in the basic budget a lump sum
to provide for out-of-pocket expenses for communciation
of those division and section officers, other than
presidents and chairmen, whose institutions because of
established policy are unable to assume such expenses.

Adopted June £7, 1959, ALA Executive Board

In approving the February, 1960 Report of.the Committee
on Organization, the following policy was established:
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That the former practice be revived of having
divisions report briefly once a year to Council

on their plans and programs, to facilitate the
supplying of information to Council about the
activit’ s of the divisions to which it has delegated
responsibility, and to facilitate the exchange of in-
formation about major aspects of program among the
divisions.

Adopted June, 1360, ALA Couneil

Upon recommendation of the Executive Board - Reports
VOTED, That the ALA Council rescinds its June, 1960,

action requiring annual oral reports from division

rresidents, and that this requirement be substituted

by the resumption of annual written reports to Council

from presidents of ALA divisions with the under-

standing that these Reports will be included in the

printed record of the Council meetings.

Adopted January, 1963, /LA Counectl

The Executive Secretaries of Divisions (shall) Executive
be appointed by the Executive Director with the Secretaries
concurrence of the Division's concerned.

Adopted January, 1363, ALA Counctil




ELECTIONS

VOTED, That the traditional policy of listing the Order of Names
names zlphabetically on the official ballots be on Ballot
followed.

Adopted February 2, 1951, ALA Executive Board

Upon recommendation of the 1959-60 Nominating Vote Tallies
Committee -

VOTED, That the practice of publishing the tallies

of votes cast for various offices be discontinued.

Adopted June, 1960, ALA Council

VOTED, that the tally of Council votes cast for Vote Tallies
Executive Board nominees not be given when Council
election results are announced.

Adopted January, 1961, ALA Executive Board

VOTED, That ballots to ALA members outside the North Mailing of
American Continent be sent via airmail. Ballots

Adopted January, 1962, ALA Executive Board

The Executive Board reported the resignation before Resignation of
assumption of office of a Councilor-at-large elected Candidate
during the balloting completed for report at the

present conference. There being no provision for

this in the Constitution and Bylaws, nor an established

precedent, Council approval was asked of the procedure

recommended by the Board with counsel of the committees

on Election and Constitution and Bylaws and by the

Division concerned. The Board made the following state-

ment: "In such a situation and under normal circumstances,

the Councilor who is being succeeded, (that is, the

Councilor whose term is expiring) would remain in office

until his successor has been elected and qualified as

provided for in Article IV, Section 3 of the Bylaws.




There is no predecessor in this case because the
councilor concerned is that of a new division that
hasn't had a Councilor heretofore. The Board has
consulted the ALA Election Committee, the Constitution
and Bylaws Committee, and the officers ~' “he nomin-

ating division. And it is importa - . - 1 ar that
the divisions nominate, but the As .. = sts.
The division is completely agreeab - - .. - the
other candidate (in this block) as iobhwt o cute or
alternate nominee; the alternate nomi.. .. agreeable.

The ALA Election Committee deems it appropriate to
certify the other candidate (opponent) as elected to
Council, and the Constitution and Bylaws Committee

sees no objection."

Upon recommendation of the Executive Board, the Election,
Constitution and Bylaws Committees, and the division
concerned.

VOTED, That the ALA Council certifies the election to
Council...the substitute and/or alternate nominee...

Adopted June, 1862, ALA Council

1. The selection of the best nominees possible is
always to be a first and overriding consideration.

2. Within the provisions of Articles III and IV of

the Bylaws, nominating committees are encouraged to
consider keeping offices and boards of the Association
balanced on such points as type of library and type of
library positions represented, geographical location,

and sex.

3. In pairing nominees for various offices, it is

well to group persons with like professional backgrounds
and characteristics. This does not mean that a man and
woman should not be paired as candidates, It means that
if the present composition is predominantly one sex or the
other, an effort should be made to balance the situation.
It is considered inadvisable to pair a librarian from the
United States against a librarian from another country.
On the other hand, an Easterner and a Westerner might be
paired if existing geographical representation is other-
wise satisfactory. ’

4. Multiple nominations (e.g., nominations for election
at large to the Council) present an opportunity to name

a wide variety of nairs. When single nominations are to
be made, variety can be sought over a period of years.

‘—;‘I
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5. To assist the nominating committees in securing a
suitable balance, equality in pairing, and rotation in
nominations, Headquarters has been asked by the Executive
Board to prepare for each nominating committee a chart
showing the distribution for the past five years of selected
characteristics in the office or the body for which nom-
inations are being made. Suggested characteristics to be
noted are sex, geographical location, type of library rep-
resented, type of library position held, and membership

in ALA divisions. (Because of multiple membership, this
last figure will be inflated somewhat, but it does indicate
interests beyond those shown by library positions held.)

6. The ALA Nominating Committee is given such a distribution
table for the entire Council since the ALA Nominating Com-
mittee alone is in a position to achieve some balance in
the Council as a unit.

7.  Each nominating committee chairman is encouraged to
preserve and pass on to his successor names suggested

for nominations which were not used during the current

year in order to secure consideration of the names by

two nominating committeces.

Adopted June, 1964, ALA Executive Board

Feeling it unwise to maintain continuity in nominating AHIL
committees: VOTED, That the ALA Executive Board re- Nominating
spectfully declines, for general policy reasons, the Committee

AHIL .equest to change the term of its Nominating Committee.

Adopted Ma; 1965, ALA Executive Board

The Executive Director reported the request of the ALA Nominating
Nominating Committee for the Bouard's guidance in the Procedures
appropriateness of disclosure to candidates of their

running mate. The Board agreed that only after both

candidates for office have accepted nomination, the ALA

Ncminating Committee may inform each candidate of his

opponent s identity.

Adopted June, 7968, ALA Executive Board

It was VOTED, That no person shall accept nominations or E@strictionsA
appointments which could result in simultaneous service in on
any two or more of the following categories of office: 1) Nominations

President of a division, 2) President-elect of a division,
3) Chairman of a Section of a division, 4) Chairman-elect
of a Section of a division, 5) Chairman of an ALA Committee.

Adopted June, 1968, ALA Council <7




26

EXECUTIVE BOARD

VOTED, That the report of the President's Committee ALA President's
on Expenses for Officers be adopted as follows: Expenses

In making up the annual budget estimates, the Execu-

tive Secretary, in consultation with the President-

Elect, is instructed to include an item sufficient

to cover all travel and other expenses incidental to

the discharge of the official duties of President,

including his attendance at regular meetings of the

Association.

Adopted October 25, 1951, ALA Executive Board

The Executive Board concluded that when actions of Minutes
the Board are unanimous, fullness of the minutes

should depend upon the importance of the topic. If
important, all data including exhibits should be

given; if of lesser importance, the action should

be reported briefly. Upon controversial matters,

full minutes should be given, including all points,
exhibits, names of members bringing up points of view,
and the votes. Discussion established these points:
(1) When disagreement exists, the positions of the
various members of the Board should be recorded,

(2) Exhibits should be included when these are help-
ful to the sense of the minutes or when such in-
clusion permits less detailed minutes, (3) Council
should receive the minutes in time to allow study
before its next meeting (one month was suggested),

(4) The Board should review the minutes and make
necessary corrections and additions before distribution
to Council; in most instances this would have to be done
by mail vote, (5) Council must receive exactly the same
minutes as received by the Board, and (6) for matters
not yet concluded and carried forward, a brief report
would be adequate and appropriate.

4

Adopted November 9, 1967, ALA Executive Board

VOTED, That Summaries of Executive Board Minutes Distribution of
be discontinued and that the full minutes be sent Minutes
to all members of the Council.

Adopted January, 1962, ALA Executive Board
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Amendment to Present Policy III-A-8. In discussing Reports to
the Board's reports to Council on Council action Council
matters, by general consent this policy was amended

to eliminate the previous intention that the pre-
siding officer would call upon a member of the Board

in each instance to make the Board's report directly

to Council. As amended the policy would read:

"That in following Policy III-A-7, it shall be pro-
cedure for the Executive Board to report directly to
the Council on all reports which go before the Council.
The presiding officer will inform Council that in
accordance with its directions, the Board studied

the report under consideration and reached its position
which the presiding officer will state unless there be
controversy, in which case the presiding officer will
call upon a member of the Board to make the Board's re-
port directly to the Council. If the Report being

made to Council has not for any reason come before the
Board for study, this fact will be made known to
Council. A report of the Board's position will go,

as a matter of courtesy if there is a challenge, to

the bodies submitting reports."

Adopted Januaxy, 1962; ALA Executive Board

VOTED, That it should be ALA policy when expenses Expenges of
of Executive Board members are not available from Board Members
their own institutions for midwinter and annual -
meetings, for the Association to assume some financial

assistance through a sum to be allocated in the annual

budget...

Adopted June, 1962, ALA Executive Board

VOTED, That expenses of ALA Executive Board members Expenses of
attending the Midwinter Meeting and Annual Conference Board Members
be met in part, when such expenses are not borne by

the member's institution, by a per diem of $20 while

in travel status and attendance at the meeting or con-

ference. The Executive Director shall ascextain the

members' needs in this respect for budgeting purposes.

This shall apply to those Board members actually in

office and shall exclude mnominees and elected, but

not yet seated, members. In taking this action, the

Executive Board hopes that members' institutions will

be able to meet expenses of Board members.

Adopted November, 1962, ALA Executive Board
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VOTED, That beginning with the fiscal year 1966-67 Expenses of
the expenses of ALA Executive Board members to the Board Members
Midwinter Meeting and the Annual Couference, when

these expenses are not met by the members' institutions,

be paid by the Association, the payments to include

transportation and an annually determined per diem.

Adopted July, 1966, ALA Executive Board

VOTED, That the Executive Board requires the Executive Docket
Director to place the Docket for the meetings of the
Executive Board in the hands of the Executive Board,
together with full documentation, no later than two

weeks before such meetings, and

That any docket items received from members, member-

ship units, of staff after twenty-four days preceding

the meetings be brought to the attention of the Board

at the first session of such meetings; and

That the Board decide at that session if it will receive
items received after twenty-four days for consideration
at such meetings; and

That the procedures listed in the above paragraphs shall
apply, the chairman consenting, to mectings of committees
and subcommittees of the Board; and

FURTHER, That the Executive Board requires the Executive
Director as Secretary to the Council, to place the Agenda
for meetings of the ALA Council in the hands of the
Council, together with such documentation as has been
provided by members and units, no later than two weeks
before such meetings.

Adopted June, 1967, ALA Executive Board

The Executive Director suggested the Board might wish Meeting
*o regularize its Fall and Spring Dates and decide Dates
upon a period of time as ongoing guidance in scheduling

the Board's Spring and Fall Meetings. Because of

various fiscal factors involved, he suggested the

weeks beginning with the last Mondays in April and

October.

Adopted July, 1967, ALA Executive Board



VOTED, That the Executive Board approves in prin-

ciple the provision of up to one quarter released

time including the cost of fringe benefits for the
President of the American Library Association.

Adopted June, 1967, ALA Executiive Board

Consensus that 'as a matter of principle, the Executive
Board ought to establish some kind of allocation to
permit the first and second vice presidents to carry

out various assignments which they may be given, whether
for representation or for other reasons requiring out-
of-pocket expenditures.' The Board did not take formal
action establishing this as policy but there seemed to
be consensus.

November, 1967, ALA Executive Board

The practice of taking action after witnesses have

left the Executive Board meeting is one of long
standing. It is not always adhered to because.the
Committee or other unit need an answer immediately

or because there is such general agreement on the Board
in favor of the item under discussion that postponing
the vote does not occur to the presiding officer.

Adhering to this practice as fully as possible will
mean that the Board must ask its questions while the
witnesses are present.

November, 1967, Executive Board

VOTED, That the Executive Board elects for this year
an Executive Committee composed of the President,
President-Elect, Treasurer, Executive Director, and
the two senior council-elected members of the Board,
and That this Executive Committee be empowered toO
act for the Executive Board and that the actions of
the Executive Committee be reviewed by the Board at
its earliest regular meeting.

Adopted Cetober, 1968, ALA Executive- Board
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EXECUTIVE BOARD

VOTED, That the invitation be extended to ALA Staff
Members to participate in the meetings of the Ex-
ecutive Board as resource persons or as observers,
such as the Associate Executive Director of Fiscal
Services and the Editor of American Libraries, at
the discretion of the Executive Director in con-
sultation with the President.

Adopted April, 1969, ALA Exccutive Board

VOTED, That the ALA Executive Board rescinds its

1965 action and designates the ALA officers (President,
First Vice President, Second Vice President, Treasurer,
and Executive Director) the Executive Board Invest-
ments Committee.

Adopted November, 1369, ALA Executive Board

Observers
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FINANCES

The Executive Board, on June 25, 1941, voted to Endowment Fund
approve the following resolution, "subject to Tryustees
approval by the attorney for the ALA, the President
and the Executive Secretary':

RESOLVED, that the Trustees of the Endowment Funds
of the American Library Association shall have full
power and authority (except as provided otherwise

by the donor of any Fund) to sell, exchange, invest,
reinvest, manage, control and deal with the Endow-
ment Funds of said Association as in their judgment
shall seem wise; and (except as provided otherwise
by the donor of any Fund) said Trustees are au-
thorized to make investmeuts of ..aid Endowment

Funds in such bonds, stocks, notes, real estate
mortgages or other securities, or in such other
property, real or personal as said Trustees shall
deem wise; without being limited by any statute or
rule of law regarding investments by Trustees, nor
as to the percentage of any Endowment Fund or Fund;
to be invested in any one or more types of securicy
or property; and resolved further that any and all
resolutions of this Beoard which are in conflict or
inconsistent with this resolution are hereby revoked
and shall be of no further force or effect.

Adopted June 25, 1941, ALA Executive Board

VOTED, That the following resolution prepared by Authority to

the attorneys, be adopted: Borrow Money

RESOLVED by the Executive Board of American Library

Association that the President and the Executive '
Secretary of this corporation be and they are hereby ‘
authorized and directed, from time to time, as in

their judgment the needs of the corporation require,

to borrow from any bank or other lender chosen by

them, for the usc¢ and benefit of the corporation, a

sum or sums not exceeding Fifty Thousand Dollars

($50,000) in the aggregate of such borrowings from

time to time remaining unpaid, and to evidence such

indebtedness the said President and Executive Secre-

tary of this corporation are further authorized to

make, execute and deliver the promissory note or notes

of the corporation in respect of the moneys so borrowed,

which note or notes shall be corporate obligations only,

mature and be payable not more than one (1) year after

date, and shall bear interest at a rate not exceeding

five per cent per annum.

Adopted June, 1948, ALA Executive Board
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On the recommendation of the attorneys, Chapman Authorization
and Cutler, the following resolution was approved: to Sell Real Estate
"WHEREAS, at a meeting of the Executive Board held

January 21, 1949, it was unanimeously determined to

submit to a mail vote of the Membership the reso-

lutions previously adopted by the Council, but the

minutes of such meeting do not clearly reflect such

action; and

"WHEREAS, the Executive Board is advised that the

validity of such a mail vote depends, among other

things, upon a formal action by the Executive Board

authorizing the same;

"THEREFORE, Be It Resolved that the minutes of the

meeting of the Executive Board held on January 21,

1949, be corrected and expanded by showing the

unanimous adoption, as at that date, of the following

resolution:

"BE IT RESCVW.VED that there be submitted to the Mem-

bership tt “ollowing resolutions for votes by mail

as permitted vy Section 5 of Article II of the by-

laws of the Association:

“BE IT RESOLVED by the Council of American Library

Assocition that the Executive Board is authorized

from time to time to sell, mortgage or otherwise

dispose of any and all real estate now or hereafter

owned by American Library Association or any part

thereof or any interest therein;

""AND FURTHER RESOLVED that the several officers of

the Association at the direction of the Executive .
Board are authorized effectively to make, execute, -~
acknowledge and deliver all appropriate instruments

of conveyance, mortgage or ctherwise so authorized

concerning such real estate;

"AND FURTHER RESOLVED that this resolution and the

authority herein granted shall continue and prevail

until this resolution is specifically rescinded or

annulled by the Council.

"RESOLVED by the Council of American Library Associ-

ation that the sale of the parcel located in Chicago,

Illinois, described as follows:

The West 74 3/4 feet of Lot 6 in the Assessor's
Division of Block 47 in Kinzie's Addition to
Chicago for $100,000

and the conveyance of such property to the purchaser
thereof is hereby in all respects ratified, approved
and confirmed.




"AND FURTHER RESOLVED that an appropriate bailot for
the submission of such matter be sent by mail to the
Members with the November, 1949, issuc of the Bullcetin
and notice go forth that the vote will be closed and
counted as of January 6, 1950."

Adopted January, 1950, ALA Exrecutive Board
(See next item)

"WHEREAS, at a meeting of the Executive Board held
January 21, 1949, it was unanimously determined to
submit to a mail vote of the Membership the resolutions
previously adopted by the Council, but the minutes of
such meeting do not clearly reflect such action; and
"WHEREAS, the Exccutive Board is advised that the
validity of such a mail vote depends, among other
things, upon a formal action by the Executive Board
authorizing the same;

"THEREFORE, Be It Resolved that the minutes of the
meeting of the Executive Board held on January 21,
1949, be corrected and expanded by showing the unamimous
adoption, as at that date, of the following resolution:
"BE IT RESOLVED that there be submitted to the Mem-
bership the following resolutions for votes by mail
as permitted by Section 5 of Article II of the Bylaws
of the Association:

"BE IT RESOLVED by the Council of American Library
Association that the Executive Board is authorized
from time to time to sell, mortgage or otherwise dis-
pose of any and all real estate now or hereafter
owned by American Library Association or any part
thercof or any interest therein;

"AND FURTHER RESOLVED that the several officers of
the Association at the direction of the Executive
Board are authorized effectively to make, execute,
acknowledge and deliver all appropriate instruments
of conveyance, mortgage or otherwise so authorized
concerning such real estate;

""AND FURTHER RESOLVED that this resolution and the
authority herein granted shall continue and prevail
until this resolution is specifically rescinded or
annulled by the Council.

Adopted January, 1950, ALA Executive Board

and Ratified January, 1950, ALA Membership in a
Mail Vote
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VOTED, That the Executive Director and the Comp- Short Topn
troller be avthorized...tc give due consideration I»poatmonte
to the possibility of short-term investments with

power to act on the latter.

Adopted January, 1951, ALA Executive Board

VOTED, That the ALA Budget Committee and the ALA Endowment Capital
Executive Board consider favorably the withdrawal Wi thdravals
of not more than $30,000 a year from ALA endowment

capital as venture capital to invest in income pro-

ducing ALA projects and services.

4ddopted July, 1951, ALA Executive Board

The Executive Secretary has the authority to over- Budget
spend line amounts in the General Funds Budget so Responstbi lity
long as he does not exceed the total general funds

budgeted figure.

Nothing in this policy gives authority to the Ex-

ecutive Secretary to incur from balances any salary

obligation in excess of the current year's commit -

ments.

Adopted January 26, 1951, ALA Executive Board

The Executive Board shall, in order to conserve the Use of
Carnegie Corporation Endowment Fund, pursue a con- Endowment Capital
servative policy in making capital withdrawals and

shall make such withdrawals only when the need is

so great that the Association's purposes and programs

might be seriously impaired through the non-use of

capital.

Adopted February, 1953, ALA Executive Board

"After a discussion of the planning, budgeting and Institutes and
execution of workshops and institutes, it was voted Workshops
that only those institutes and workshops that are

self-sustaining be approved for inclusion in the

budget."

November 2-4, 1957
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Executive Board action: Referred back to PEBCO for
further consideration, suggesting that reasonably
self-sustaining be substituted for self-sustaining.
MINUTES, November 10, 1857,
Modification approved and referred back to the Board
for acceptance as policy.

July 12-13, 1958

Adopted July, 1958, ALA Executive Board

VOTED, That the President, the President-Elect, Invegtments
the Treasurer, and the Executive Director constitute Commi. ttee
a committee to make further recommendations to the

Board for action as soon as possible (to more ef-

fectively discharge Executive Board responsibility

with respect to Endowment Funds)-

VOTED, That the present Executive Board Committee

on Investments be expanded to include the officers
of the Association...and that this Committee work
with the endowment trustees, and further approved by
consensus That both the policy and operating pro-
cedure (to insure a proper working relationship be-
tween the Trustees and the Board in the future) be
developed by the Endowment Trustees and the Com-
mittee on Investments subject to confirmation by

the Executive Board.

Addopted January, 1962, ALA Executive Board

VOTED, That unless the donor requires otherwise, the Foundation
Executive Secretary is authorized to accept grants Grants
in the name of the Board in those instances where the

Board has already approved the budget for the project

to be supported by the grant, and in those instances

where no budget is required; in all grants, however,

the project and the budget must have Board approval.

Adopted November, 1859, ALA-Executive Board

Upon recommendation of Endowment Trustees and legal Endowment Fund
counsel - Withdrasal
VOTED, That whereas, Carnegie Corporation of New

York by Resolution adopted by its Board of Trustees

on March 21, 1946, released American Library Associ! -

ation from all restrictions on the grant mertioned
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in the following resolution requiring the retention

of such grant for endowment purposes OTr as a per-
manent fund and restricting said Association to the
expenditure of income only, and by said resolution
authorized and empowered said Association to ex-
penditure of income only, and by said resolution
authorized and empowered said Association to ex-

pend not only the income but also the principal of

such grant, with certain time restrictions on the
expenditure of principal which no longer apply; Now
Therefore Be It Resolved, That the Executive Board

of the American Library Association in pursuance

of the approved policy of said Association and pur-
suant to power and authority vested in said Executive
Board by the Constitution of said Association hereby
directs that the sum of not to exceed §1 Million of

the principal of zhat certain endowment fund of said
Association granted by Carnegie Corporation of New

York in the original aggregate principal amount of

$2 Million, be invested in a new Chicago, Illinois,
headquarters building for said Association by paying
said sum toward the cost therecf, and that the trustees
of the endowment funds of said Association be, and they
hereby are, authorized and directed to authorize, by
resolution or written order signed by a majority there-
of, action to be taken to make such investment.

Adopted November, 1361, ALA Executive Board

VOTED, That the Resolution of May 16, 1936 (stated
below) be amended so that trustees may neither buy
nor sell securitieg on behalf of the Association.

RESOLVED (May 16, 1936) That the American Library
Association adhere to the practice which is common
in well administered public institutions, namely,
that neither the purchase/of goods and securities
a0t the procurement of services, insurance or other
intangibles shall be made from or through firms,
companies, or agencies, with which officers, €x-
ecutive board members or trustees are associated

as officers, partners, directors or in a managerial
capacity; and that this resolution be transmitted
to persons charged with the responsibility of making
purchascs/of any kind on behalf of the Association.

4&dopted January, 1962, ALA Ex>zutive Board
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Upon recommendation of Officers and Staff -

VOTED, That the ALA Executive Board approves charg-
ing '"'subsidies'' and allocations for divisional
periodicals, newsletters, and presidential letters,
and the ALA Bulletin, to Publishing Funds be-
ginning with fiscal 1962-63, with the understanding
that such charges will be made only when these do
not endanger or reduce the program and operations
of the ALA Publishing Department.

Adopted dune, 1968, ALA Executive Board

VOTED, That the Board continue the policy as stated
without extending it beyond divisional journals or
newsletters per se. (Other publications should be
treated as annual general funds budget considerations
based upon program nceds.)

Adopted July, 19038, ALA Fzxecutive Board

Upcn recommendation of PEBCO -

VOTED, That recuests for money for travel for
attendance at meetings concerred with the business
of or on behalf of thc Associavion be given the
same consideration as other requests in so far as
funds are available.

Adopted July, 1963, ALA Ezecutive Board

VOTED, That the Executive Director develop the
details of an amalgamated budget for the Association,
except those of projects, combining General Funds

and Publishing, and that all of these details be
referred to ALA counsel and auditors to be sure they
are correct; if they are correct, that the request
of this Board regarding a constitutional change
necessary for a single budget, be referred to the
Committee on Constitution and Bylaws without delay.

Adopted May, 1964, ALA Executive Board
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VOTED, That in the future year, 1964-65, the
preparation of the Budget for PEBCO's consid-
eration and referral to the Executive Board
reflect properly all real publishing costs of
the nature of those included in but not limited
to those in Exhibit 3.

Adopted May, 1964, ALA Executive Board

AGREED that no overhead nor rental charges be made
against the CLR grant supporting the LTP as of May
1964 but that this in no way changes ALA's overall
policies with regard to overhead and rental charges
for programs supported by grants.

ddopted May, 1964, ALA Executive Board

VOTED, That the Executive Board authorizes the
Executive Director to seek funds from a found-
ation in the amount of $75,000 for support over a
period of six years of the proposed ALA Office for
Library Training, and further, That the Board ex-
presses the intent of the Association to provide
an equal amount from its own funds as follows:
$5,000 in 1966-67; $10,000 in 1967-68; $15,000

in 1968-69; $20,000 in 1965-70; and $25,000 in
1870-71.

Adopted May, 1865, ALA Executive Board

VOTED, That the ALA Executive Board authorizes the
Executive Director to seek funds for the continuation
of the ALA International Relations Office for a five
year period beginning September 1, 1966, in the amount
of approximately $359,242 and further that the Board
expresses the intent of the Association to provide

the following amounts of this total from its own
funds: $5,000 in 1966-67; $10,000 in 1967-68; $15,000

in 1968-69; $20,000 in 1969-70; and $25,000 in 1970-71.

VOTED, That the Executive Director of the American
Library Association, with the advice and assistance
of the ALA International Relations Committee, is

hereby authorized in the name of the ALA Executive
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Board to seek and accept funds for the International
Relations Office from whatever sources he may deem
appropriate without prior approval by the Executive
Bouru =rd provided that the Executive Director
promptly report to the Executive Board the receipt
of such funds.

Adopted May, 1965, ALA Executive Board

VOTED, That the Ixecutive Director of the American
Library Association, with the advice and assistance
of the ALA Library Technology Project Advisory Com-
mittee, 1s hereby authorized in the name of the ALA
Executive Board to seeck and accept funds for the
LLibrary Technology Project from whatever sources

he may deem appropriate without prior approval by
the Executive Board, and provided that the Executive
Director promptly report to the Executive Board the
receipt of such funds.

ddopted My, 1965, ALA Exeecutive Board

VOTED, (1) That financial statements be prepared
in a manner which will reflect the combined income
and expense of the ALA publishing activities.

(2) That at the end of the present fiscal year,
August 31, 1965, and for future years a reserve be
maintained for publishing activities in the amount
of $100,000, and that this reserve be used to: (a)
cover deficit budgeting of the book publishing
program of the Association; (b} support of The
Booklist and Subscription Books Bulletin to the
extent that income from advertising and subscriptions
is less than the expense of publication and dis-
tribution; (c¢) support membership periodicals to
the extent that income advertising and subscriptions
is less than the expense of publication and dis-
tribution; (d) support newsletters published on

a regular basis by divisions and sections of the
Association.

(3) That a consolidated budget be prepared for all
publishing activities which would include the
publishing of books and audiovisual materials,
membership periodicals, division and section news-
letters and the ALA Membership Directory.

11
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(4) That surplus funds over and above the amounts
needed to support the total publishing program and
to maintain the proposed reserve at $100,000 be
made available for the general programs of the
Association.

VOTED, That (a) Increased attention be devoted to
the preparation and review of budgets prepared for
all publishing activities, and that this review
and assistance be the responsibility of the Exec-
utive Board Subcommittee on Publishing; (b) Every
effort be made to assign proper and reasonable
overhead costs to these activities so as to free
funds received from membership dues and endowment
funds for use of the general programs; and (c¢) A
fully-consolidated budget for General Funds and
Publishing Funds and Publishing Activities be in-
stituted effective September 1, 1966.

Adopted May, 19€5, ALA Executive Board

VOTED, That the Executive Director be empowered to
combine various small endowment funds should this
be possible upon advice of legal counsel.

Adopted November, 1965, ALA Executive Board

VOTED, That the Executive Director of the American
Library Association, with the advice and assistance
of the ALA Office for Research and Development Ad-
visory Committee, is hereby authoriced in the name
of the ALA Executive Board to seek and accept for
general purposes funds for the Office for Research
and Development from whatever sources he may deem
appropriate without prior approval by the Exccutive
Board, and provided that the Executive Director
promptly report to the Executive Board the receipt
of such funds.

Adopted November, 1965, ALA Executive Board
(See next item)
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VOTED, That the Executive Bourd amends its policy
adopted at the 1965 Fall Meeting to read: "That the
[xccutive Director of the American Library Association,
with the advice and assistance of the ALA Office for
Rescarch and Development Advisory Committee, is hereby
authorized in the name of the ALA Executive Board to
seek and accept for general purposes funds for the
Office for Research and Development from whatever
sources he may deem appropriate without prior approval
by the Executive Board, and provided that the Ex-
ecutive Director promptly report to the Executive
Board the receipt of such funds. It is understood
that general purpose funds are funds which maintain
the Office including support of its internal activ-
ities:; not included in the authorization given in

this resolution arc funds which support projects
relating to research and development in the scveral
fields of library service." o

(Underlined sentence represents amendment.)

Adopted May, 106¢, ALA Executive Board

VOTED, That Whercas, Carnegie Corporation of New
York by resolution adopted by its Board of Trustees
on March 21, 1946, rcleased American Library As-
sociation from all restrictions on the grant mentioned
in the following recommendation requiring the re-
tention of such grant for endowment purposes Or as

a permanent fund and restricting said Association

to the cxpenditure of income only, and by said
resolution authorized and cmpowered said Association
to expend not only the income but also the principal
of such grant, with certain time restrictions on the
expenditure of principal which no longer apply:

Now, thercfore, be it RESOLVED, That the Executive
Board of American Library Association in pursuance
of the approved policy of said Association and pur-
suant to power and authority voted in said Executive
Board by the Constitution of said Association, here-
by directs that the sum of not to exceed $110,000
dollars of the principal of that certain endowment
fund of said Association granted by Carnegie Corp-
oration of New York in the original aggregate
principal amount of $2,000,000, be invested in ALA
Headquarters Building space expansion by paying said
sum toward the cost thereof, and that the Trustees
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of the Endowment Funds of said Association be, and,
they hereby are, authorized and directed to auth-
orize, by resolution or written order signed by a
majority thereof, action to be taken to make such
investment.

Adopted May, 1965, ALA Executive Board

The following was accepted as policy. 'The report,"
placed on file at ALA Headquarters, ''contains detailed
conclusions and recommendations of Peat, Marwick and
Mitchell. However, the following points are partic-
ulariy significant: (1) All costs and expenses which
are necessary to support and service the nver-all
operation of the American Library Association are
eligible for allocation as an overhead cost. (2)

The plan and sequence of cost assignment recommended
is in accordance with good cost accounting principles
and follows the guidelines established by govern-
ment regulations. The method of allocation is
accomplished by assigning all cost to specific
departments and prorating total departmental costs

to other cost centers on a logical basis. (3) A
schedule in our report shows the overhead amounts

and rates for each direct cost department of the
Association. The over-all applicable to special
projects amount to 19.6%. The latter rate is par-
ticularly significant when compared to the 5% to

10% customarily charged against special projects

in the past. (4) Since our overhead study is based
on current period costs and in light of changing con-
ditions, it is imperative that the overhead costs and
rates be periodically reviewed and updated. Our re-
port is sufficiently .etailed that your personnel
should be able to maintain the costing procedure
using the report as a guide.'

Adopted October, 1966, ALA Executive Board

VOTED, That the ALA Executive Board authorizes the
purchase of the property contiguous to ALA Head-
quarters offered by the Catholic Archdiocese of
Chicago.

Adopted October, 1966, ALA Executive Board
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WHEREAS, Carnegic Corporation of New York by
Resolution udopted by its Board of Trustees on

March 21, 1946, released American Library Association
from all restrictions on the grant mentioned in the
following resolution requiring the retention of such
grant for endowment purposes or as a permanent fund
and restricting said Association to the expenditure
of income only, and by said Resolution authorized and
empowered said Association to expend not only the in-
come but also the principal of such grant, with cer-
tain time restrictions on the expenditure of prin-
cipal which no longer apply:

NOW, THEREFORE, BE IT RESOLVED, That the Executive
Board of the American Library Association in pur-
suance of the approved policy of said Association
and pursuant to power and authority vested in said
Association's Executive Board by the Constitution
of Association hereby directs the Trustees of the
Endowment Fund of the Association granted by the
Carnegie Corporation of New York to purchase from
The Catholic Bishop of Chicago, a corporation sole,
the following described properties for a total sum
of Seven Huni¥red Thousand Dollars ($700,000.00):

701-719 North Wabash Lots 4, 5 and West 74 3/4
fecet of Lot 6 in Assessor's
Division of Block 47 in Kinzie's
Addition to Chicago a Sub-
division of the North fraction
of Section 10, Township 39 North,
Range 14 East of the Third Prin-
cipal Meridan.

47 East Superior Lot 6 in Henry Ives Cobb's Sub-
division in Block 47 in Kinzie's
Addition to Chicago in Cook
County, Illinois.

49 East Superior Lot 5 in Henry Ives Cobb's Sub-
division in Block 47 in Kinzie's
Addition to Chicago in Section
10, Township 39 North, Range 14
East of the Third Principal Mer-
idian in Cook County, Illinois.
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51 and 53 East Superior Lots 3 and 4 in Henry Ives Cobb's
Subdivision in Block 47, of Kinzie's
Addition to Chicago, in the North
Half (1/2) of Fractional Section
10, Township 39 North, Range 14,
East of the Third Principal Mer-
idian, in Cook County, Illinois,
according to the Plat thereof re-
corded April 29, 1887, as Document No.
822444, in Book 26 of Plats, Page 11.

55 East Sup..:or lot 2 in Henry Ives Cobb's Sub-
division in Block 47 in Kinzie's
Addition to Chicago in Section 10,
Township 39 North, Range 14 East
of the Third Principal Meridian,
according to the map thereof re-
corded of said Cobb's Subdivision
on April 29, 1887, in Book 26 of
Plats, page 11, as document 822444,
in Cook County, Illinois.

RESOLVED FURTHER, That the aforedescribed properties be
held by said Trustees for investment until such time as
the Executive Board of the Association, by resolution
duly passed, directs otherwise;

RESOLVED FURTHER, That said Trustees be, and they hereby
are, authorized and directed to take any and all action
necessary and proper to purchase the aforedescribed prop-
erties; and

RESQOLVED FURTHER, That said Trustees, in making the pur-
chase required by this Resolution, shall be held harm-
less and indemnified against any liability and account-
ability with respect to the purchase of the afore-
described properties.

VOTED, That the Executive Board approves the resolution
on recinvestment of Seven Hundred Thousand Dollars
($700,000) from the Carnegie Corporation Endowment Fund
into real estate as transmitted in the November 18 letter
to the Board from che Executive Director.

Adopted January, 1967, ALA Executive Board

46




RESOILVED, That the Lake Shore National Bank, as

a designated depository of this corporation, be

and it is hereby requested, authorized and directed
to honor checks, drafts or other orders for the pay-
ment of money drawn in this corporation's name, in-
cluding those drawn to the individual order of any
person or persons whose name or names appear thereon
as sigmer or signers thereof, when bearing or pur-
porting to bear the facsimile signature(s) of any
two of the following: David H. Clift, Executive
Director; LeRoy J. Gaertner, Comptroller and the
.ake Shore National Bank shall be entitled to honor
and to charge this corporation for all such checks,
dratts or other orders, regardless of by whom oY by
what means the facsimile signature or signatures
thercon may have been affixed thereto, if such
facsimile signature or signaturcs resemble the
facsimile specimens duly certified to or filed with
the Lake Shore National Bank by the Secretary or
other officer of this Corporation.

Adopted October, 1066, ALA Executive Board

VOTED, That the Executive Board establishes the
policy of crediting all sums of money received as
overhead from grants, contracts and other sources,
to the General Fund with the understanding that the
sums already credited to LTP and IR0 are to remain
in those special accounts and are to be used for
those purposes until depleted.

b

Adopted April, 1967, ALA Emecutive Board

VGTED, That the Executive Board authorizes the En-
dowment Trustees to purchase by the trans fer of en-
dowment funds the property at 716 North Rush Street
for an amount nct to exceed one hundred forty
thousand dollars.

Adopted November, 1967, ALA Executive Board
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VOTED, That the general fund general reserve of
5,000 be abolished permanently.

Adopted November, 196/, ALA Exeocutive Board

VOTED, -That it be the decision of this Board to
continue the present policy on return of funds to
the Endowment with no change owing to the latest
acquisition of properties adjacent to this head-
quarters.

Adopted November, 1967, ALA Executive Board

"A new report by (Peat, Marwick § Mitchell) PMEM

cclls attention to the previously adopted report which
states that all costs and expenses necessary to the
support and service of the overall operation of the
Association are eligible for inclusion, and that the
rate applicable is 19.6%; it was fully intended that
each project be carefully reviewed for the reasonability
test. This is being done, Mr. Gaertner pointed out, in
all projects. Since the original overhead study was
based on costs applicable to prior years, PMM rec-
ommend that the rates be revised and updated in the
light of current costs. This is possible for staff to
do independently since ALA has all of PM&M working
papers and methods for recomputing the Overhead Rate...'

Adopted January, 1968, ALA Executive Board

VOTED, That the Executive Director be empowered and
authorized to approve programs and seek funds in
amounts up to $10,000 for support of programs in
approved fields of activity; and

That the Officers of ALA (President, First Vice
President, Treasurer, and Executive Director) be
empowered and authorized to approve programs and
seel funds in amounts from $10,001 to $25,000 for
support of such programs in approved fields of
activity.

Adopted June, 1968, ALA Executive Board
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VOTED, That the ALA Endowment Fund Trustees be
empowered to authorize the First National Bank

of Chicago to change particular investments with-
in such guidelines as moy be establislied by the
Endowment Trustees.

The above action was taken with the understanding

that the resolution is to be formalized by ALA's
legal counsel.

Adopted October, 1968, ALA Executive Beard

Council Nominating Committee be asked to bring in
recommendations for appointments to the Budget
Assembly for Council approval at the Detroit Con-
ference and that this procedure be followed in
succeeding years.

fdopted January, 1370, ALA Couneil
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HEADRUARTERS

The Council adopted the following recommendations Executive
of the Fourth Activities Committee: Director
62. That the Executive Board of the Council be

authorized...to review administrative de-

cisions made in the internal management of

Headquarters by the Executive Secretary.
63. That the Executive Secretary should be

authorized to carry out the provisions of the

budget, including hiring and firing of staff,

without submitting matters previously auth-

orized, or individual appointments, to the

Executive Board except in the form of monthly

reports of action. Any action by the Executive

Secretary should be subject to review by the

Executive Board upon request of any member of

the Executive Board.

Adopted January 27, 1950, ALA Counctl

Upon recommendation of the Headquarters Visiting Staff dssociation
Committee -

VOTED, That the ALA Exccutive Board approves the

Staff Association's request for supplementing its

$150 annual contribution toward the expenses of

attendance at an ALA Annual Conference by a Staff

Association member who might not otherwise attend

the ALA Conference.

Adopted November, 13682, ALA Executive Board

Administration and Organization Headquarters Library

The Librarian shall be responsible to the Associate
Executive Secretary. The responsibilities of tle
Librarian shall include the overall administration
of the Library, including the supervision of the
staff.

There shall be an Advisory Committee on Library
Activities consisting of four members of the pro-
fessional staff, rotating two each year. The
Associate Executive Secretary shall serve as
Chairman.




The subcommittee recommnends that the grade of the
Librarian of the ALA leadquarters Library be re-
considered in terms of the final policy for the
Library established by the Executive Board and in
relation to the rcorganization of ALA Headquarters.

Services

The jprimary purpose of the Library shall be to provide
Jibrary service to the following clientele in the
order of priority indicated:

(a) Hcadquarters staff and ALA officers

(b) State library agencies

Note: Service to staff and through staff con-
stitutes service to members.

All letters and inquiries reaching the Library

should with least possible exceptions be re-

ferred to appropriatec offices for reply.

Collections

The Library shall be primarily a working collection,
not a rescarch collection, in the fields covered by
ALA pregrams. h present policy of selective acqui-
sition for the coitcction shall be continued. To

the working colleciion should be added certain unique
materials sucn as the Dana scrapbooks, a collection
of materials relating to library buildings, and films
on libraries.

The Librarv shall as a priority measure, catalog its

collection and henceforth maintai:; o wiricn Jictionary
catalog.

Office roference collections of book = torl o shonia
be kept at a minimum and should in all Cas.o: appeav P

the Library catalog.

The subcommittee believes that it would be desiravle
for the Library to be responsible for the organization
and indexing of the ALA Archives but recognizes that
it cannot be included as a priority at this time.

As ALA programs and projects are completed the ALA
Headquarters staff responsible therefore should weed
the materials and place them in order for transfer
to the custody of the Library.

The Library should be enabled to give service to
special projects undertaken by the Association and
to this end a percentage of the funds of such pro-
jects should be allocated to the Library.

.
-
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It is recommended that spccial funds or a grant be
sought to organize and record the ALA Archives housed
in the bascement proliminury to writing an urgently
needed history of the American Library Association.
It is recognized that this is a separate problem and
should not be confused with the prior responsibility
of maintaining cood currcent library service.

Aalovtod Jonwar, 1003 LA Freout Tve Board

VOTED, That the Executive Board recognize the need

for expansion of tleadquarters space, that the Board
and staff take appropriate action to make a plan

for such expansion, and that the Space Needs Committee
continue as the agent of the Board in working with the
staff.

Adopted Haey looe, doa Bxcotive Boand

Request from a member for annual publication of in-
cumbents, position titles and salaries of ALA Staff.
The Board, while noting that much of the information
is put before PEBCO in the annual budgets and that
full information is available to any member upon re-
quest, questioned the usefulness of unnual publication
of the entire list of approximately 180 staff members.
It was suggested, however, that publication of a list
of positions with grades and salary ranges would be
of int>rest. On Motion of Mr. Dawson, seconded by

Mr. Mohrhardt, it was APPROVED that this be done

upon final approval of the proposed classification

and pay plan.

Adoptad October, 1966, ALA Executive Board

VOTED, That the ALA Exccutive Bouard approves Ass-
ociation finaucial support of tne ALA Staff Group
Insurance Flan at the rate of $3.00 per month per
stal € menbor covered.

Adopted January, 1967, Aii Faecuiive Loard
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VOTED, That at each meeting of the Executive
Board the Executive Director provide the Board
a brief written report listing cach change in
the grading of an existing professional po-
sition, and the grade established for each new
professional position since the Board's pre-
vious meeting.

Adopted October, 1968, ALA Executive Board

AGREED, That Publishing positions be treated the
same as all other ALA positions.

Adopted January, 1969, ALA Executive Board
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INTELLECTUAL FREEDOM

WHEREAS, A democracy must preserve freedom of
thought and expression if it is to survive; and
WHEREAS, Loyalty investigations of library employees
may create an atmosphere of suspicion and fear and
tend to limit intellectual freedom by rendering it
hazardous to hold or express other than popular or
orthodox views; and

WHEREAS, Librarians have a special responsi* iity
to provide information on all sides of curi.u-
versial issues, but cannot do so if int+71" - lual
conformity becomes a factor affecting their em-
ployment or tenure; and

WHEREAS, The American Library Association has re-
ceived evidence that }-valty tests may easily lead
to the violatic. ¢f che constitutional rights of

tibrary employees, and in some cases already have done

so; therefore, be it

Resolved, That we, the Council of American Library
Association, strongly protest loyalty programs which
inquire into a library employee's thoughts, reading
matter, associates, or membership in organizations,
unless a particular person's definite actions
warrant such investigation. We approve the affir-
mation of allegiance to our Government. We condemn
loyalty oaths and investigations which permit the
discharge of an individual without a fair hearing.
We hold that in a fair hearing the accused is
furnished a statement of the charges against him,
is allowed to see the evidence against him, is
given an opportunity to prepare and to present his
defense and to question his accusers with the aid
of legal counsel, is presumed innocent until proved
guilty, and is given the opportunity, if adjudged
guilty, of judicial review.

Adopted July, 1951, ALA Council

VOTED, That the powers of the ALA Committee on
Intellectual Freedom and the Board on Personnel
Adminstration in the areas related to the Loyalty
Resolution and the Library Bill of Rights be lim-
r2d to observing, investigation, and calling
attention to the pertinent policy statement and

o
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to protesting as a board or committee any actions
which appear to violate the policy statements if so
authorized by the President and Executive Secretary;
that where more delegated action is required the
board or committee be charged with making a reccm-
mendation to the Executive Board for action; where
the Executive Board disagrees on a correspondence
vote, the matter must be held over until the next
meeting of the Executive Board.

Adopted January, 1951, ALA Ezecutive Board

In view of our own convictions and those of other
practicing librarians whose counsel we sought,

the Committee on Intellectual Freedom recommends

to the ALA Council the following policy with re-
spect to labeling library materials:

Librarians should not use the technique of labeling
as a means of predisposing readers against library
materials for the following reasons:

1. Although totalitarian states find it easy and
even proper, according to their ethics, to establish
criteria for judging publications as ''subversive,"
injustice and ignorance rather than justice and en-
lightenment result from such practices, and tne
American Library Association has a responsibility

to take a stand against the establishment of such
criteria in a democratic state.

2. Libraries do not advocate the ideas found in
their collections. The presence of a magazine or
book in a library does not indicate an endcrse-

ment of its contents by the library.

3. No one person should take the responsibility of
labeling publications. No sizeable group of persons
would be likely to agree either on the types of
material which should be labeled or the sources of
information which should be regarded with suspicion.
As a practical consideration, a librarian who
labeled a book »nr magazine pro-communist might be
suaed for 1libel.

4. Labeling is an attempt to prejudicz the

reader, and as such, it is a censor's tool.

5. Labeling violates the spirit of the Library
Bill of Rights.

6. Although we are all agreed that communism 1is

a threat to the free world, if materi:ils are labeled
to pacify one group, there is no excuse for refusing
to label any item in the library's ccllection.
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Because communism, facism, or other authoritarian-
isms tend to suppress ideas and attempt to coerce
individuals to conform to a specific ideology,
American librarians must be opposed to such "isms."
We are, then, anti-communist, but we are also
opposed to any group which aims at closing any

path to knowledge.

Adopted July, 1851, ALA Council

THE FREEDOM TQ READ is essential to our democracy. Freedom
It is under attack. Private groups and public, to Reald
authorities in various parts of the country are Statement

working to remove books from sale, to censor text-
books, to label '"controversial' books, to dis-
tribute Jists of ''objectionable' books or authors,
and to purge libraries. These actions apparently
rise from a view that our national tradition of
free expression is no longer valid; that censorship
and suppression are needed to avoid the subversion
of politics and the corruption of morals. We, as
citizens devoted to the use of books and as librarians
and publishers responsible for disseminating them,
wish to assert the public interest in the preser-
vation of the freedom to read.

We are deeply concerned about these attempts at ﬁ
suppression. Most such attempts rest on a denial -
of the fundamental premise of democracy: that the

ordinary citizen, by exercising his critical judg-

ment, will accept the good and reject the bad. The

censors, public and private, assume that they should

determine what is good and what is bad for their

fellow-citizens.

We trust Americans to recognize propaganda, and to

reject obscenity. We do not believe they need the

help of censors to assist them in this task. We do

not believe they are prepared to sacrifice their

heritage of a free press in order to be ''protected"

against what others think may be bad for them. We

believe they still favor free enterprise in ideas

and expression.

We are aware, of course, that books are not alone in

being subjected to efforts at suppression. We are

aware that these efforts are related to a larger

pattern of pressures being brought against educa-

tion, the press, films, radio and television. The




problem is not only one of actual censorship. The
shadow of fear cast by these pressures leads, we
suspect, to an even larger voluntary curtailment

of expression by those who seek to avoid con-
troversy.

Such pressure toward conformity 1s perhaps natural
to a time of uneasy change and prevading fear.
Especially when so many of our apprehensions are
directed against an ideology, the expression of a
dissident idea becomes a thing feared in itself

and we tend to move against it as against a hostile
deed, with suppression.

And yet suppression is never more dangerous than 1in
such a time of social tension. Freedom has given
the United States the elasticity to endure strain.
Freedom keeps open the path of novel and creative
solutions, and enables change to come by choice.
Every silencing of a heresy, every enforcement of
an orthodoxy, diminishes the toughness and resilience
of our society and leaves it the less able to deal
with stress.

Now as always in our history, books are among our
greatest instruments of freedom. They are almost
the only means for making generally available ideas
or manners of expression that can initially command
only a small audience. They are the natural medium
for the new idea and the untried voice €from which
come the original contributions to social growth.
They are essential to the extended discussion which
serious thought requires, and to the accumulation
of knowledge and ideas into organized collections.
We believe that free communication is essential to
the preservation of a free society and a creative
culture. We believe that these pressures towards
conformity present the danger of limiting the range
and variety of inquiry and expression on which our
democracy and our culture depend. We believe that
every American community must jealously guard the
freecom to publish and to circulate, in order to
preserve its own freedom to read. We believe that
publishers and librarians have a profound respon-
sibility to give validity to that freedom to read by
making it possible for the readers to cho..e freely
from a variety of offerings. .

The freedom to read is guaranteed by the Constitution.
Those with faith in free men will stand firm on
these constitutional guarantees of essential rights
and will exercise the responsibilities that accom-
pany these rights.

We therefore affirm these propositiona:
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1. It is in the pubitc interest for publishers

and librarians to make available the widest diversity
of views and expressions, ineluding those which are
unorthodox or unpopular with the majority.

Creative thought is by definition new, and what is
new is different. The bearer of every new thought

is a rebel until his idea is refined and tested.
Totalitarian systems attempt to maintain themselves
in power by the ruthless suppression of any concept
which challenges the established orthodoxy. The
power of a democratic system to adapt to change is
vastly strengthened by the freedom of its citizens

to choose widely from among conflicting opinions
offered freely to them. To stifle every noncon-
formist idea at birth would mark the end of the
denocratic process. Furthermore, only through:the
constant activity of weighing and selecting can the
democratic mind attain the strength demanded by times
like these. We need to know not only what we believe
but why we believe 1it.

Z. Publishers and librarians do not need to endorse

every tdea or presentation contained in the books

they make available. It would conflict with the

public interest for them to establish their own

political, moral or aesthetic views as the sole

standard for determining what books should be pub-

lished or circulated.

Publishers and librarians serve the educational process

by helping to make available knowledge and ideas re- -
quired for the growth of the mind and the increase -
of learning. They do not foster education by imposing

as mentors the patterns of their own thought. The

people should have the freedom to read and consider

a broader range of ideas than those that may be held

by any single librarian or publisher or government

or church. It is wrong that what one man can read

should be confirmed to what another thinks proper.

3. It is contrary vo the public interest for pub-
lishers or librarians to determine the acceptability
of a book solely on the basis of the personal history
or political affiliations of the author.

A book should be judged as a book. No art or lit-
erature can flourish if it is to be measured by the
political views or private lives of its creators.

No society of free men can flourish which draws up
lists of writers to whom it will not llsten what-
ever they may have to say.




4,  The present lws dealing with obscenity should be
vigorously enforced. Beyond that, there 13 no place
in our society for extra-legal efforts to coerce the
taste of others, to confine adults to the reading
matter deemed suitable for adolescents, or to in-
hibit the efforts of writers to acchieve artistic
expression.

To some, much of modern literature is shocking., But
is not much of life itself shocking? We cut off
iizerature at the source if we prevent serious artists
from dealing with the stuff of life. Parents and
teachers have a responsibility to prepare the young

to meet the diversity of experiences in life to which
they will be exposed, as they have a responsibility

to help them learn to think critically for themselves.
These are affirmative responsibilities, not to be
discharged simply by preventing them from reading
works for which they are not yet prepared. In these
matters taste differs, and taste cannot be legislated;
nor can machinery be devised which will suit the
demands of one group without limiting the freedom

of others. We deplore the catering to the immature,
the retarded or the maladjusted taste. But those
concerned with freedom have the responsibility of
seeing to it that each individual book or publication,
whatever its contents, piice or method of distribution,
is dealt with in accordance with due process of law.

5. It is not in the public interesi to force a
reader to accvept with any book the prejudgment of
a label charactcrizing the book or author as sub-
versive or dangerous.

The ideal of labeling presupposes the existence of
individuals or groups with wisdom to determine by
authority what is good or bad for the citizen. It
presupposes that each individual must be directed
in making up his mind about the ideas he examines.
But Americans do not need otiiers to do their thinking
for them.

6. It is the responsibility of publishers and
librarians, as guardians of the people's freedom

to read, to contest eneroachments upon that freedom
by individuals or groupe seeking to impose their

own standards or tastes upon the commnity at large..
It is inevitable in the give and take of the dem-
ocratic process that the political, the moral, or
the aesthetic concepts of an individual or group will
occasionally collide with those of anothery individual
or group. In a free society each individual is free
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to determine for himself what he vishes to read,
and each group is free to detcimine what it will
recommend to its freely associated members. But no
group has the right to take the law into its own
hands, and to impose its own concept of politics

or morality upon other members of a democratic
society. Freedom is no freedom if it is accorded
only to the accepted and the inoffensive.

7. It ie the responsibility of publishers and
librarians to give full meaning to the freedom to
read by vioviding books that enrich the quality

of thought and expression. By the exercise of
this affirmative responsibility, bookmen can demon-
strate that the answer to a bad book is a good one,
the answer to a bad idea is a good one.

The freedom to read is of little consequence when
expended on the trivial; it is frustrated when the
reader cannot obtain matter fit for his purpose.
What is needed is not only the absence of restraint,
but the positive provision of opportunity for the
people to read the best that has been thought and
said. Books are the major channel by which the
intellectual inheritance is handed down, and the
principal mecans of its testing and growth. The
defense of their freedom and integrity, and the
enlargement of their service to society, requires
of all bookmen the utmost of their faculties, and
deserves of all citizens the fullest of their
support.

We state these propositions neither lightly nor as
easy generalizations. We here stake out a lofty
claim for the value of books. We do so because we
believe that they are good, possessed of enormous
variety of usefulness, worthy of cherishing and
keeping free. We realize that the application of
these propositions may mean the dissemination of
ideas and manners of expression that are repugnant
to many persons. We do not state these propositions
in the comfortable belief that what people read is
unimportant., We believe rather that what people

read is deeply important; that ideas can be dangerous;

but that tha suppression of ideas is fatal to a dem-
ocratic society. Freedom itself is a dangerous way
of 1ife, but it is ours.

Endorsed by:
AMERICAN LIBRARY ASSOCIATION
Counctl, June 25, 1953
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AMERICAN BOOK PUBLISHERS COUNCIL
Board of Directors, June 18, 1953

Subsequently Endorsed by:
AMERICAN BOOKSELLERS ASSOCIATION
Board of Directore
BOOK MANUFACTURERS' INSTITUTE
Board of Directors
NATIONAL EDUCATION ASSOCIATION
Commission for the
Defense of Democracy through Education

Schoci libraries are concerned with generating School Library
und standing of American freedoms and with the Bill of Rights
- ouwervation of these freedoms through the develop-

¢vent of informed and responsible citizens. To this

e¢nd the American Association of School Librarians

reaffirms the Library Bill of Righte of the American

Library Association and asserts that the respons-

ibility of the school library is:

To provide materials that will enrich and support

the curriculum, taking into consideration the varied

interests, abilities, and maturity levels of the

pupils served;

To provide matericls that will stimulate growth in

factual knowledge, literary appreciation, aesthetic

values, and ethical standards; A
To provide a background of information which will k
enable pupils to make intelligent judgments in their

daily life;

To provide materials on opposing sides of controver-

sial issues so that young citizens may develop under

gu1dance the practice of critical readlng and think-

ing;

To provide materials representative of the many

religious, ethnic, and cultural groups and their

contribtuions to our American heritage;

To place princip'e above personal opinion and

reason above prejudice in the selection of materials

of the highest quality in order to assure a com-

prehensive collection appropriate for the users of

the library.

Adopted July, 1955, ALA Council
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Upon recommendation of the Committee on In- How Libraries and
telleciual Freedom the following statement Schools Can Resist
was adopted: Censorship

» Libraries of all sizes and types have been under

increasing pressures from persons who wish to use
the library as an instrument of their own tastes
and views. Such individuals and groups are de-
manding the exclusion or removal of books to which
they object or the inclusion of a higher proportion
of books that support their views. Similar attacks
have been made on schools in connection with books
used in their programs. In view of this fact, it
seems desirable to set forth a few basic principles
that may help librarians, trustees, and school:
administrators in preserving the freedom and pro-
fessional integrity of their institutions.

The problem differs somewhat between the public

library, with a responsibility to the public to

present as wide a spectrum of significant reading
matter as its budget can afford, and the school

library, whose collections are designed to support

the educational objectives of the school. In both,
however, there is involved the freedom of the school

or the library to meet its professional responsibilities
to the wholc community.

Every library or school should take certain measures 3
to clarify its policies and establish its community %
relations. These steps should be taken without

regard to any attack or prospect of attack. ‘hey

will put the institution in a firm and clearly

defined position if its book policies are ever

called into question.

As a normal operating procedure, every library, and
the administration responsible for it, should
establish certain principles.

1. There should be a definite book selection policy.
This should be in written form and approved by the
board of trustees, the school board, or other ad-
ministrative authority. It should be stated clearly
and should be understood by members of the staff.

This policy should apply to other materials equally,
i.e., films, records, magazines, and pamphlets.




2. A file recording the basis for decision should
be kept for titles likely to be questioned or apt
to be considered controversial.

3. The:v should be a clearly defined method for
handling co ap.aints. Any complaint should be re-
quired to be in writing, and the complainant should
be identified prcperly before tre complaint is con-
sidered. /:tion should be deferred until full con-
sideration by appropriate administrative authority.
4. There should be continuing efforts to establish
lines of communication to assure mutuil under-
standing with civic, religious, educational, and
political bodies.

5. Newspapers of the community should be informed
of policies governing book selection and use. " Pur-
poses and services of the library should be inter-
preted through a continuing public relations progiam,
as should the use of books in the school.

6. Participation in local civic organizations and
in community affairs is desirable. The library and
the school are key centers of the community; the
librarian and school administratcr should be known
publicly as community leaders.

If an attack does come, remember the following:

1. Remain calm. Don't confuse noise with substance.

Most attacks come from small groups of people who
have little community backing. Time after time

the American people have shown that, given the facts,
they will back solidly the responsible exercise of
professional freedom by teachers and librarians

and that they will insist on protecting their own
freedom to read. Insist on the deliberate handling
of the complaint under previously established rules.
Treat complainants with dignity, courtesy, and good
humor,

2. Take immediate steps to assure that the full
facts surrounding a compiaint are known to the ad-
ministration. The school librarian should go
through the principal to the superintendent and

the school board; the public librarian, to the board
of trustees or to the appropriate community ad-
ministration official; the college or university
librarian, to the president and through him to the
board of trustees. Full, written information should
be presented, giving the nature of the problem or
complaint and identiiyving the source.

3. Seek the support of the local press immediately.

The freedom to read and the freedom of the press
go hand in hand.
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4. Inform local civic organizations of the facts
and enlist their support where possible.

5. Defend the principles of the freedom to read
and the professional responsibility of teachers
and librarians rather than the individual book.
The laws governing obscenity, subversive material,
and other questionable matter are subject to in-
terpretation by the courts. The responsibility
for removal of any book from public access should
rest with this established process. The respon-
sibility for the use of books in the schools must
rest with those responsible for the educational
objectives being served.

6. The ALA Intellectual Freedom Committee and
other appropriate national and state committees
concerned with intellectual freedom should be
informed of the nature of the problem. Even
though each effort at censorship must be met at
the local level, there is often value in the
support and assistance of agencies outside the
area which have no personal involvement. They
often can cite parallel cases and suggest methcis
of meeting an attack. Similar aid in cases af-
fecting the use of books in the schools can be ob-
tained from the Commission on Professional Rights
and Responsibilities of the National Education
Association.

Every librarian should be familiar with certain
basic documents which have been prepared by the
American Library Association and represent the
position of this national organization of more
than 26,000 librarians. Copies of each of these
may be obtained by writing the American Library
Association, 50 East Huron Street, Chicago,
Illinois 60611,

Adopted February, 1962, ALA Council

Library Bill of Rights (Adopted June 18, 1948,
and amended February 1, 1961, by the ALA Council)
Statement on Labeling (Adopted Juiy 13, 1951,

by the ALA Council)

School Library Bill of Rights (Adopted July 8,
1955, by the ALA Council)

Freedom to Read Statement (Prepared by the West-
chester Conference of ALA and the American Book
Publishers Council, May 2-3, 1953) '
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Policies and Procedures for Selection of School
Library Materials
(Approved by the AASL, February 3, 1961)

Endorsed by: The Adult Education Association of
the USA, Executive Committee; The American Book
Publishers Council; The American Civil Liberties
Union; The Nationa. Bouk Committee; The National
Council of Teachers of English; The National Ed-
ucation Association Commission on Professional
Rights and Responsibilities; The National Ed-
ucation Association Department of Classroom
Teachers.

The Council of the American Library Association
reaffirms its belief in the following basic policies
which should govern the services of all libraries.

1. As a responsibility of library service, books
and other library materials selected should be
chosen for values of interest, information and
enlightenment of all the people of the community.
In no case should library materials be excluded
because of the race or nationality of 'the social,
political, or religious views of the authors.

2. Libraries should provide books and other
materials presenting all points of view concerning
the problems and issues of our times; no library
materials should be proscribed or removed from
libraries because of partisan or doctrinal dis-
approval.

3. Censorship should be challenged by libraries
in the maintenance of their responsibility to
provide public information and enl.ghtenment.

4. Libraries should cooperate with all persons
and groups concerned with resisting abridgment

of free expression and free access to ideas.

5. The rights of an individual to the use of

a library should not be denied or abridged because
of his age, race, religion, national origimns

or social or political views.

6. As an institution of education for democratic
living, the library should welcome the use of its
meeting rooms for socially useful and cultural
activities and discussion of current public
questions. Such meeting places should be avail-
able on equal terms to all groups in the com-
munity regardless of the beliefs and affiliations
of their members, provided that the meetings be
open to the public.

Adopted June 18, 1948, Amended June 27, 1967,
ALA Couneil
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By official action of the Counicil on February 3,
1951, the Library Bill of Rights shall be in-
terpreted to apply to all m¢ -ials and media of
communication used or colle. by libraries.




INTERNATIONAL RELATIONS

More than ever before the governments and peoples

of the world are attempting to construct inter-
national organizations to prevent war and promote
general welfare. The expanding efforts which our
own government and people are making to these ends
put upon the libraries of the United States the
obligation tco inform themselves about inter-
national issues and to intensify their efforts

to promote understanding and international affairs
among the people they serve.

The ALA International Relations Board believes

that librarians, libraries, and the materials with
which they work are vital to the 2stablishment

and assurance of a lasting peace. it therefore
affirms that:

1. Librarians should seek ways to promote the use
of and to make available all materials which will
inform the citizens of the United States concerning
the issues involved in international affairs and

the points of view of other peoples of the world.

2. Librarians should lend their special abilities
and services to facilitate an adequate interpretation
abroad of the United States. Such understanding
abroad is a matter of first importance to our country.
3. The American Library Association should accept
responsibility for placing the library and biblio-
graphical knowledge and discipline needed to accom-
plish international programs at the disposal of the
agencies which are engaged in the promotion of in-
ternational understanding. Examples of such agencies
are the United States goverament, international organ-
izations such as the United Nations Educational,
Scientific, and Cultural Crganizations, learned
societies, groups such as the Commission for Inter-
national Educational Reconstruction, and all other
groups with activities looking toward the advance-
ment of international library service.

4. The American Library Association should foster
and develop plans for the exchange of librarians be-~
tween this and other countries. It should give par-
ticular attention to providing opportunities to
younger librarians both here and abroad to gain
fruitful international library experience by means
of work exchanges, visits, and study abroad.
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5, The American Library Association should accept
responsibility for taking the initiative, when and
as necessary, among the library groups of the United
States to assure the continuation and expansion of
the exchange of information and ideas between this
country and all other countries.

Policy statement cf the ALA International
Relations Board, adopted June 30, 1947,
ALA Couneil

The American Library Association has been in-
timately associated with the overseas library
program of the United States Government from its
initiation. Under contract from the Government

it established and operated in Latin America the
first libraries opened under this program. Most

of the librarians overseas and the professional
staff of the program in the United States have been
members of this Association. The Association has
been represented regularly on advisory committees
and consultants' groups established to give guidance
to the program. All told, hundreds of our members
over the last ten years have had opportunity in

one way or another to observe the operation of the
overseas libraries at first hand and to make detailed
professional judgments of their holdings, their
services, and their effectiveness with foreign
audiences.

We beiieve that these libraries have been operated
throughout the years with a single-minded devotion
to the interests of the United States. With many
impartial observers, we believe that they are

among the most effective weapons possessed by the
United States in the battle to preserve free men
and free minds from the enslavement of Communist
political and intellectual tyranny. We know that
their effectiveness has depended on the conviction
among foreign users that here was a free and open
source of truth to which they could turn with con-
fidence for information and enlightenment.

We have been dismayed by the confused and fearful
response of the State Department to recent attacks
upon this program. The hastily changed directives,
:4e delays in the purchase of bocks, the charges of
book-burning, the fear to buy any books at all have
niresented a shocking picture abroad and have
seriously damaged the effectiveness of the program.
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We are, therefore, enormously heartened by the
President's recent vigorous attack on book-
burning. We support this position fully.

We veaffirm our conviction of the indispensable
value of free libraries as the enemy of enslaved
minds abroad as at home and our confidence in

the professional administration of the overseas
libraries. We welcome the opportunity given the
new administrator of the proposed independent
International Information Administration to re-
assert the integrity and effectiveness of this
program. A decade of world-wide experience

makes it clear that integrity and effectiveness
require four things:

1. The libraries must express in themselves and
their services the ideas of freedom for which they
speak.

2. They must provide a service of uncompromising
integrity. Their usefulness to the United States
rests on the assurance of their users that they
are places in which to learn the truth.

3. The Information Administration must be free
to use in its libraries what books soever its
responsible professional judgment determines are
necessary or useful to the provision of such a
service. To deny itself *he tools to serve the
United States for irrelev..t reasons of the past
associations of authors and in fear of domestic
criticism is indefensible.

4. Though no one could justify or would seek to
justify the use of the overseas libraries to dis-
seminate material harmful to the United States,
it is unworkable to abandon the simple criterion
of whether a book is useful to the purpose of the

libraries and to substitute elaborate, irrelevant,
and offensive schemes of ''clearance’ of authors.

The American overseas libraries do not belong to a
congressional Committee or to the State Depart-
ment. They belong to the whole American people,
who are entitled to have them express their finest
jdeals of responsible freedom. In no other way
can the libraries effectively serve their purpose,
and in no other pattern can this Association aid
their progress.

BE IT RESOLVED That copies of this Resolution be
sent to the President of the United States and to
the Administrator of the International Infor-
mation Administration.
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In addition to the President and Administrator of
ITA, the resolution, upon suggestion of Council,
has aiso been transmitted to Secretary of State
Dulles and Senator McCarthy.

Adopted June, 1953, ALA Couneil

RESCLVED, That it reaffirms its belief in the
necessity to maintain a free flow of books and
information and its conviction of the value of
libraries in the information program of the U. S.
Government; _
That it expresses its concern over the recent
closing of the American Library in London and over
the continuing evidence of reduction of high quality
library services in the whole information effort;
That it asks the U. S. Information Agency to re-
examine the policy which has led to the deemphasis
of information librarv services abroad; and that
the Agency dedicate itself to making more effec-
tive us. of books and libraries as part of its
information effort;

That the sense of the concern be conveyed to the
President of the United States, to the Director of
the U. S. Information Agency and appropriate
members of the Congress; and

That the Executive Director of the Association
express the willingness of the Association to assist
both in a review of the U. S. Information Agency
library program and in the development of more
effective means of using libraries in the imple~
mentation of our Government's information act-
ivities abroad.

Adopted January, 1966, ALA Council

Librarianship is a profession which transcends
national boundaries. The efforts which our

own government and people have made and are making
to promote international understanding put upon
the librarians of the United States the obli-
gation to inform themselves about international
issues and to intensify their efforts to promote
understanding of international affairs among the

people they serve. In addition, the American Library

Association should continue in its role of working

U.S'
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with international library groups, national library
associations and librarians abroad toward common
professional goals and assisting in the develop-

ment of librarians and a profession in those countries
where none exist. The American Library Association
therefore affirms that:

1. Librarians shculd seek ways to promote the use
of all materials which will inform the citizens of the
United States concerning the issues involved in inter-
rational affairs and the points of view of other peoples
of the world. They should also lend their special
abilities and services to facilitate an adequate in-
terpretation abroad of the United States.

2. The American Library Association should aid

the advancement of international library service by
placing its library and bibliographical knowledge

and discipline at the disposal of the agencies which
are engaged in the promotion of international under-
standing, for examle, the United States government,
international organizations such as UNESCO and the
Organization of American States, foundations and
learned societies and other groups with activities
looking toward the advancement cf international
library service.

3. The American Library Association should develop
relationships with librarians and library groups in
other countries to work toward common professional
goals in service, technical and bibliographical
matters and the education of librarians.

4, The American Library Association should continue 2
to foster and develop plans for the exchange of -
librarians between this and other countries. It
should give particular attention to providing opp-
crtunities to younger librarians both here and abroad
to gain fruitful international library experience by
means of work exchanges, visits and study abroad. -

5. The American Library Association should continue
to take the initiative to assure the continuation and
expansion of the exchange of information and ideas
between. this country and all other countries and to
advance the common goals of the profession.

A Policy Statement of the ALA International
Relatione Committee to replace that adopted
June 30, 1947, by the ALA Council - adopted by
Couneil, July 15, 1966.
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VOTED, That the ALA resume the practice of nonm-
inating trustees to the American Library in Paris,
and that the International Relations Committee and
the Executive Director be requested to offer advice
and assistance, when desired and appropriate, to
the library.

Adopted July, 1966, ALA Executive Board

VOTED, That the ALA Executive Board accepts the
International Relations Office as an on-going
program of the Association.

Adopted April, 1967, ALA Executive Board

WHEREAS, In the past twenty-one years the United
Nations Children's Fund has shown evidence of con-
cern for the cultural, educational, and social,

as well as physical, needs of all the world's
children, and

WHEREAS, There has now been established within the
framework of the U. S. Committee for UNICEF, an
Information Center on Chil ren's Cultures, a

Library which will supplement with professional staff
and resources the informational and educational pro-
grams they have developed for the benefit of children
in the United States as well as in other countries,
be it~

RESOLVED, That The Council of the American Library
Association hereby commends the United Nation's
Children's Fund for establishing a library and ed-
ucational program for the benefit of children all
over the world.

Adopted June, 1867, ALA Council

The council of the American Library Associationm,
assembled in San Francisco, California, on June

30, 1967, expresses its support of the U. S. National
Policy Statement on International Book and Library
Activities, but continues to be concerned about the

American Library
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need for improvement in the government's program
of libraries overseas. Therefore,

BE IT RESOLVED, That the Secretary of State be
requested to have undertaken an impartial study of
the purpose, role, operation, staffing, book
collections, services and administration of the
government's libraries overseas, now the respon-
sibility of the U.S. Information Agency, and it

is suggested that particular attention be given

to the relationship of these libraries to the
public-private mechanism which the Secretary of
State's Special Committee is now considering;
FURTHER, That the Council of the Association re-
quests the Executive Director to convey this action
to the Secretary of State and to appropriate Members
of Congress; and

FURTHER, That the Executive Director express the
continued willingness of the Association to assist
in whatever review of the program of U.S. libraries
abroad might pe undertaken and in the development
of more effective means of using U.S. libraries
abroad to reflect the full range of American life,
ideas, and ideals.

Adopted June 30, 1967, ALA Council

VOTED, That the Guidelines for Action by the IRO International
be accepted in principle, subject to necessary Relations
editorial revisionms. Office

Adopted October, 1966, ALA Executive Board
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JOURNALS

VOTED, That the Executive Board approve the
decision of the Subscription Books Committee
and the Editorial Committee that permission to
reproduce reviews from the "Subscription Books
Bulletin'" be denied any publisher except for
reviews of his own publicaticn.

Adopted December, 1941, ALA Executive Board

VOTED, That the Booklist be allowed to accept
an; kind of advertising, but especially book
advertising.

Adopted October, 1952, ALA Executive Board

VOTED, That current policy of accepting all
advertisements with the statement that this
does not carry endorsement by ALA is acceptable.

Adopted March, 1960, ALA Executive Board

Upon recommendation of PEBCO -

VOTED, That honoraria to editors of division
periodicals and unit publications be prohibited.
To accomplish this, rescind Policy III-G-25 and
adopt the following in its place: ''Items in
the budget requests covering honoraria to
editors of unit periodicals and newsletters
will not be approved on the principle that

the assistance should be obtained through
voluntary membership participation.”

Adopted July, 1961, ALA Executive Board
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VOTED, That divisions will be permitted sufficient
flexibility to permit shifts in the number of pages
planned from one issue to another and shifts in the
ratio of advertising to editorial matter as long as
additional allocations are not required. This
policy to continue until other arrangements arc
made.

Adopted June, 1962, ALA Executive Board

VOTED, That the ALA Executive Board authorizes the
publication of CHOICE: BOOKS FOR COLLEGE LIBRARIES
as a publication of the Association of College rand
Research Libraries, a division cf the American
Library Association.

Adopted January, 1964, ALA Executive Board

AUTHORIZATION FOR THE ALA PUBLIC RELATIONS REPORTER

VOTED, That the ALA Executive Board authorizes the

PUBLIC RELATIONS REPORTER on a semi-permanent basis.

Adopted May, 1965, ALA Executive Board

VOTED, That inasmuch as the Subscription Books
Committee of the Association has conducted its
affairs with commendable integrity consistent
with the policies and procedures governing its
field of responsibility;

THEREFORE, BE IT RESOLVED, That the Executive
Board expresses its full confidence in the Sub-
scription Books Committee and its policies and
procedures.

Adopted May, 1966, ALA Executive Board

Consensus: Staff made the following points:

(1) There are instances where it is not easy

to recognize an advertisement as being compara-
tive in nature; (2) False and misleading claims,
evident in some copy received, is easy to detect
and handle; (3) The time element in meeting
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publishing deadl: ~s sometimes makes screening
impossible; (4) A :»>licy statement could not
cover all of the proulems; (5) The exercise

of the best judgment possible seems the only
practicable method. The Executive Director
pointed out that staff is, from experience,

very much aware of the real problems ... and
tries to recognize and carry out ALA's obli-
gations to members, readers, and advertisers.

The Board ... suggested that the response con-
firm that the problems raised are matters of
concern to the Beard and to staff and that staff
will continue to exercise the best judgment it
can in the acceptance of ads. The Board hoped,
also, that the Association might have the benefit
of continued cooperation from the industry and
organizations within the industry on this matter.

Adopted May, 1966, ALA Exerutive Board

The ALA Executive Board, at its May 1966 Meeting, Subseription
received and considered a complaint from a pub- Books
lisher regarding a Subsciiption Books Committee Committee

review. The Board accepted the opinion of the
Committee regarding the work as final, and gave
attention to the composition and procedures of
the Committee. This experience might be offered
future Executive Boards as a guide, should the
need arise.

The Board also considered how complaints should

be handled in the future and asked the Committee

to suggest procedures. Both the Committee and the
Board subsequently gave special attention to the
handling of complaints. It was recognized that

the nature of the Committee's work produces concerns
and complaints that, as experience has demonstrated,
can involve the Executive Board. It was also
recognized that the integrity of the Committee's
work and the responsibility of the Executive Board
as the central management board of the Association
are important factors in the handling of complaints.

It was agreed that: All complaints relating to
the work of the Committee shall be brought first
to the attention of the Committee through its




Headquarters staff representatives, that as a
matter of policy the Committee will give con-
sideration to all complaints submitted in
writing and will take such action as it deems
appropriate and report this action to the Board.

Adopted January, 1967, ALA Executive Board

VOTED, That the Executive Board approves the
establishment of a journal by the Information
Science and Automation Division providing out-
side funds can be obtained to help support the
journal for three years, and That the Executive
Director seek such funds and such amounts as to
cover 100% of the net amount for the first year,
2/3 of the net amount for the second year, and
1/3 of the net amount for the third year, in the
total amount not to exceed $22,000.

Adopted April, 1967, ALA Executive Board

VOTED, That the Executive Board of the American
Library Association wishes to go on record as
disapproving the use of the pages of the ALA
Bulletin for articles which contain critical
references made by one Association member con-
cerning another.

Adopted April, 1967, ALA Ewecutive Board

VOTED, That the Editor of the ALA Bulletin be
directed to see that the Organization and In-
formation Issue of the Bulletin be published
as a complete issue annually, to include re-
sponsibility statements for each unit of ALA
including committees where their responsibili-
ties are not obvious, and that the issue be
further expanded to include information con-
cerning services of headquarters available to

divisions and the membership such as the materials

distributed to new officers at the Orientation
Meeting held in Chicago in November, 1967.

Adopted January, 1968, ALA Executive Board

rard

75

Information

Setence and

Automation
Divistion

ALA Bulletin

ALA Bulletin

Organiaation &
Information Issue

PR C I~ SR RS




76

LEGISLATION

Upon recommendation of the Committee on
Copyright Issues,

VOTED, (1) That the principle of "fair

use'" be reaffirmed. (2) That the re-

quirement of printing of notice and date

of copyright be cndorsed as absolutely es-
sential to libraries and library users.

(3) That proposals to make the duration of
copyright be for a fixed term, both for
published and unpublished works, be endorsed.
(4) That the principle that libraries be
exempted from import restrictions and penalties
be reaffirmed. (5) That the principle that
government material should not be subject to
copyright be reaffirmed. (6) That proposals

to have copyright subsist in the Federal
Government after its expiration in the hands

of the copyright owner be opposed. (7) That
copies of these resolutions be transmitted to
the Register of Copyrights, to appropriate
committees of the U.S. Congress, and to other
appropriate officials. (8) That the Ccmmittee
on Copyright Issues be authorized to take suitable
action in presenting these resolutions to those
concerned.

THIS WAS EXTENDED BY COUNCIL ACTION AT ITS

June 29 Meeting to include the following addi-
tional resolutions, also upon recommendation of
the Committee:

(9) That the requirement of American manufacture
as a qualification for securing copyright of works
by American authors be opposed; and (10) That the
'not for profit' principle as now embodied in the
Copyright Law be endorsed.

Adopted January, 1964, ALA Counctil

Whereas the UNESCO-sponsored Agreement on the Im-
portation of Education, Scientific, and Cultural
Materials (known as the Florence Agreement) was
opened for signature at Lake Success, New York on
November 22, 1950, and some 46 nations now adhere
ther»to; and

Copyright

Florence
Agreement
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Whereas the Senate of the United States did
advise and consent to ratification of the Agree-
ment on February 13, 1960; and

Whereas the Secretary of State is, by agreement
with the Senate, withholding the deposit of the
instrument of ratification of the Agreement by

the United States until the Agreement is imple-
mented by legislation enacted by the Congress;

now be it

Resolved: that the American Library Association,
continuing in its ronviction that the United
States should no longer delay its adherence to

the Florence Agreement, hereby urges the President
of the United States, the Secretary of State,

the President and Members of the United States
Senate and the Speaker'and Members of the United
States House of Representatives, to take measures
to enact as promptly as possible the implementing
legislation which will permit the deposit of the
ratification of the Agreement by the United States.

Adopted January, 1365, ALA Council

That it be library policy to fili an order for a ALA Positions

single photocopy of any published work or any part on Copyright
thereof.

Adopted July 13, 1961, and extended January, 1963

to tnelude:

Before making a photocopy of an entire work a li-
brary should make an effort by consulting standard
sources to determine whether or not a copy is avail-
able through normal trade channels.

(See Memo to Members, August 15, 1961) for Clift's
explanation of original position.

The following positions adopted January, 1964:

I. That the Principle of '"fair use'' be reaf-
firmed.

II. That the requirement of printing of notice
and date of copyright be endorsed as absolu-
tely essential to libraries and library users.

III. That proposals to make the duration of copy-
right be for a fixed term, both for pub-
lished and unpublished works, be endorsed.

IV. That the principle that libraries be exemp-
ted from import restrictions and penalties
be reaffirmed.
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V. Th.. the principle that Government material should
not be subject to copyright be 1eaffirmed.

VI. That proposals to have copyright subsist in the
Federal Government after its expiration in the
hands of the copyright owner be opposed.

VII. That copies of these resolutions be transmitted to
the Register of Copyrights, to appropriate commit-
tees of the U. S. Congress, and to other appropri-
ate officials.

VIII. That the Committee on Copyright Issues be author-
ized to take suitable action in presenting these
resolutions to those concerned.

Following extensions approved by Council, June, 1964:

IX. That the requirement of American manufacture as a
qualification for securing copyright of works by
American authors be opposed.

X. That the 'not for profit'" principle as now embodied
in the copyright law be endorsed.

Adopted July 13, 1961, January, 1963, June, 1964, ALA ‘ouncil

VOTED, That the ALA Council adopts the six resolutions Copyright
of the Committee on Copyright Issues as follows:

A- That the following changes in the bills or in the
legislative history are necessary:

1. Include librarians, along with teachers in the dis-
criminatory waiver of penalties for innocent infringe-
ment . «

2. Permit performance or displays of works in transmis-
sions by government or non-profit bodies for teach-
ing or research.

3. Reject the concept stated in the House Committee Re-
port that fair use is obviated by even a remote pos-
sibility of a sale '"'no matter how minor the amount of
money involved'", and that fair use is only a temporary
right to be superseded by a clearinghouse or other
arrangement.

4. Provide that mere computer "input: for educational
and library purposes' be not an infringement, while
"output' may be subject to the test of ''fair use'.

5. Retain a fixed period of duration, subject to renewal.

rY J

B- With reference to the new proposal to be discussed on July 25:
6. Endorse the proposal for a national commission on copy-
right, provided that library interests are represented
in the appointments, and provided that, in the interim,
restrictive legislation be not adopted, but that the -
issues be referred to the commission for consideratis ..

Adopted June, 1967, ALA Council

Q 80




Doris Roberts (representing the Washington Library
Association) repeated a previous request that an
annual list of contributors to the Washington of-
fice be provided for the members upon registration
at conferences, and also be printed in the Bulletin.
The Executive Director stated that this will be
carriea out.

Adopted June, 1967, ALA Counectl

RESOLVED, That the ALA supports the National Com-
mission to be created by S.2216, and

RESOLVED FURTHER, That the ALA strongly urges that
the Copyright Revision Bill be amended to provide
that such of its terms as relate to any copyright
usage under study by the National Commission shall
not become effective until the Commission has made
its report and the recommendations contained there-
in have been acted upon by the Congress.

Adopted January, 1968, ALA Council

RESOLVED, That the American Library Association
seek to have the Copyright Revision Bill (§.597)
amended to include the following additional provi-
sions: (1) Chapter I of the bill should contain

a new section 118 to read as follows: 'Notwith-
standing the provisions of section 106 it is not an
infringement of copyright for a non-profit school,
college, public reference or research library to
reproduce a work, or a portion thereof, in its col-
lection for a user of its collection provided such
reproduction is not for the direct or indirect com-
mercial advantage of the library and provided fur-
ther that nothing herein shall excuse such user

of its collection from any liability for copyright
infringement he might otherwise incur by reason of
his use of such reproduction." (2) Chapter I of
the bill should contain a new section 117 to read
as follows: 'Notwithstanding the provisions of
section 106, it is not an infringement of copyright
for a non-profit school, college, public, reference
or research library to reproduce a work in its col-
lection without permission of the copyright owner
or owners, if such reproduction is for the purpose
of replacing such work, or a portion thereof, and
not for the direct or indirect commercial advantage
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of the Library." and (3), RESOLVED FURTHER, That
the Assocation opposes the passage of any copyright
revision bill not containing the substance of the
foregoing amendments.

Adopted January, 1968, ALA Counctl

The American Library Association is an organization AiA Federal
of libraries, librarians, library trustees, and others Legislative
interested in libraries and in their contributions to Polioy

the educational, scientific, economic, social and cul-
tural needs of society. The development of the Associ-
ation has paralleled that of the major library movement
and of the growth of librarianship in America. With
members in every state and in many other countries, it
is the chief spokesman for the people of the United
States in their search for all types of library and in-
formation services. It has a close working relation-
ship with more than seventy other library associations
in the United States, Canada, and other countries and
also works closely with many other organizations con-
cerned with education, research, recreation, cultural
development, and public service.

Government at all levels has recognized both in the
declaration of legislative intent and policy and by
increased financial support, the educational, cultural,
scientific and economic importance of libraries as es- -
sential to the national interest. National and indi-

vidual progress depends upon access to a wide range of

media of communication. People of gll ages, interests

and socio-economic conditions must be provided with

materials to meet their needs for information and for

intellectual growth.

To facilitate library cooperation on all governmental
levels and to assist in interpreting library needs to
the Congress, to the federal and state executive agen-
cies, and to the people of the United States, the Asso-
ciation maintains an office in Washington, D. C., in
addition to its headquarters in Chicago. At the national
level, the American Library Association is the only non-
governmental organization representing all types of li-
brary and information services.




AMERICAN LIBRARY ASSOCIATION OBJECTIVES

The Assocation promotes library development through-
out the United States to ensure that all citizens

have easy access to library materials and services to
meet their needs. TFor the benefit of library users,

it works to improve the professional standards of li-
brarianship to assist in making library materials and
services more vital forces in American life. It en-
deavors to improve state, public, school and academic
libraries and those of the special libraries serving
government, the armed services, commerce and industry,
hospitals and other specialized institutions. It
promotes the coordination of all library resources for
research and cooperation among libraries in planning and
providing services. It encourages the establishment of
library services for those with special needs, such as
the aging, the handicapped or disadvantaged, the gifted
or talented, and the non-English speaking population.
It supports more effective use of libraries in the edu-
cation of adults, young people and children. To up-
grade the quality of professional library services, the
Association works to improve the library manpower situ-
ation through an active recruitment program, adoption
of policies for better professional education, and the
development of personnel standards for libraries of all
types, including personnel qualifications, salaries,
working conditions and personnel benefits. It stimu-
lates the production and distribution of books and other
library materials to meet the needs of the people.

Adequate library resources und services must be made

an integral part of all communities, schools, vocational
institutions, junior and senior colleges, universities
and agencies with special‘zed requirements. Library
resources must encompass human knowledge in all its
forms, totality, and complexity, organized in ways that
will make it possible readily to locate and disseminate
ideas and information to satisfy the needs and demands

¢f individuals and groups in our dynamic society.

Libraries, as integral institutions in the total
educational structure in our democracy and as the
primary depositories of man's knowledge and ideas,
have direct responsibility for promoting intel-
lectual freedom and in making books and other ma-
terials of communication resiily available in quan-
tity to Americans of all ages, races, creeds, and
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circumstances. In performing this essential work, 1li-
braries require and deserve adequate public support at
all levels of government. The nation itself has a
stake in achieving this goal.

Important contributions to world peace can be made by
promoting the development of libraries in other nations;
by encouraging the interchange of ideas, informational
materials, and persons with all nations; and by advanc-
ing research and scholarship which know no national
boundaries.

FEDERAL LEGISLATIVE POLICY

Federal legislation relates directly to the achieve-

ment of these objectives. Representing the users of

libraries, the Association serves as a source of in-

formation to those concerned with establishing or im-
plementing legislation affecting library and informa-
tion services. Legislative developments in the fol-

lowing areas are considered especially pertinent:

I. DIRECT SERVICES TO LIBRARIES
Federal Aid to Education

Comprehensive federal aid to public education is needed
to support the states and their subdivisions in estab-
lishing and maintaining adequate educational services
and facilities and in equalizing educational oppor-
tunities. The success of federal programs of cate-
gorical aid to education, as exemplified by the sever-
al existing federal-aid-to-education programs, clearly
demonstrates the contribution the federal government
can make to promoting broadened educational opportuni-
ties for all.

National Commission on Libraries and Information Science

Achievement of the objectives of the American Library
Association requires formulation of a national policy,
enunciated by the President and enacted into law by the
Congress, which affirms that the American people should
be provided with library and information services ade-
quate to their needs, and that the federal government,
in collaboration with state and local governments and
private agencies, should exercise leadership in assur-
ing the provision of such services.

For implementation of the national policy with respect
to library and informational services the ALA supports

£
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the recommendation of the National Advisory Com-
mision on Libraries that a National Commission on
Libraries and Information Science be established as
a continuing federal planning agency.

School Libraries

The school library is an integral part of the school,
supporting every aspect of the curriculum. It may be
designated as an educational media center, an instruc-
tional materials center, a learning resources center
or a school library. At all levels of elementary and
secondary education and in vocational schools effec-
tive teaching and learning are increasingly dependent
on well-stocked school libraries staffed by profes-
sional librarians and other media specialists. The
federal government has recognized the school library's
contributions to education and especially its im-
portant function in stimulating intellectual and cul-
tural growth in both advantaged and disadvantaged chil-
dren, as evidenced by the Elementary and Secondary Edu-
cation Act, the National Defense Education Act, and the
Higher Education Act.

The Association supports increased federal assistance

to provide professional library personnel in individual
schools and at school-system and state levels and also
supports adequate collections of library books and other
educational media and the library facilities essential
to stimulate and strengthen the development of school
library services required in programs of quality edu-
cation.

Junior College, College and University Libraries

Libraries are a vital part of higher education and must
be expanded greatly to meet the needs of fast increasing
numbers of undergraduate and graduate students and to
support significant efforts to strengthen existing pro-
grams of instruction and research. Funds for library
materials and personnel, federal scholarships and loans,
special grants, research grants and contracts, assis-
tance in building programs, and tax exemptions for edu-
cational institutions benefit the nation by improving
the quality of higher education. The Higher Education
Act and the Higher Education Facilities Act have con-
tributed greatly to higher education improvement by
providing for library resources and facilities.

A gy
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Increased support of junior college, college and
university libraries must be a part of, or a cor-
ollary to, increased support of higher education.
Any federal legislation which stimulates new or
expanded educational programs should provide ai-
ditional funds for meeting the library needs which
will be created inevitably by these programs.

Public Libraries

Public libraries are essential components of our
total educational structure and are of social, educa-
tional and economic benefit to citizens of all ages

in every community. Their services and resources

must be strengthened and expanded greatly to meet
growing needs of a diverse population for information,
understanding and zelf-realization.

Increased federa! assistance is needed to strengthen
basic library resources, to develop strong library
systems, and to provide for adequate library facili-
ties.

Additional federal legislation and funding are re-
commended that will stimulate and assist public li-
braries in developing new programs and services that
will assist in meeting critical social and educational
needs, in providing coordinated library services in
metropolitan areas and in improving access to informa-
tion.

The Association also supports the inclusion of the
public library in federal legislation designed to
strengthen or create community services and programs
of social and educational nature.

Library Services to the Blind and Handicapped

Substantial progress has been made in the development
of specialized library service to the blind, and to
the physically handicapped. The Association supports
programs to strengthen and expand library service not
only in these areas but to all persons with handicaps
to reading. It also encourages adequate financial
support from federal, state, and local sources for li-
braries which undertake these specialized services.

r'v'd
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State Libraries

State library agencies are the keystone to the develop-
ment of a program of total library services in a state.
They are responsible for statewide library planning that
provides for state support, the effective utlization and
administration of federal funds for libraries and for
the coordination of library development. They support
and backstop the resources and services of libraries in
the states, and provide for services to state govern-
ment, institutions, and special groups.

State library agencies must be strengthened in order to

discharge these responsibilities effectively. The Asso-
ciation recommends federal legislation that will assist

the states to provide strong state library agencies.

Library Service to Institutions

The Association strongly advocates that a library ser-
vice program be provided in Institutions. Service should
be available to the residents and staff in correctional
institutions, mental and general hospitals, nursing and
medical schools, orphanages, residential schools for spe-
cial handicaps. Adequate financizl support should be sup-
plied on the federal, state and local levels to provide
for these services.

Education of Librarians and Information Scientists

The critical shortage of librarians, information spe-
cialists and supportive staff to effect library devel-
opment programs makes it imperative that funds be pro-
vided to increase the quantity and quality of pre-
service and continuing library education programs through
scholarships, fellowships, and training institutes. Man-
power is one key to improvement of libraries of all types,
and increased federal assistance is necessary in the na-
tional interest. Especially needed is funding of legis-
lation to assist in establishing or strengthening pro-
grams for the education of librarians and information
scientists.

Research in Library and Information Science

With the tremendous acceleration in the production of
information and the increasing demands of larger numbers
of people in business, industry, government, research
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and educational organizations for information, it is
essential that additional federal support become
available for research in library science and infor-
mation storage and retrieval.

Public Works

As a means by which library facilities may be extended
and improved, the Association favors the inclusion of
libraries in legislation providing for programs of pub-
lic works.

Surplus Property

The Association supports the policy of permitting librar-
ies, like other educational institutions, to receive
both real and personal surplus property.

Federal Library Services
Library of Congress

The Library of Congress, together with other national
libraries of the United States, forms the keystone upon
which any program of national library service must rest.
In addition to serving the Congress, it perfoims more
national library functions than does any other library
in the world. These functions are vital to the library
and research communities of the United States. The As-
sociation supports the improvement and extensioun of its
present services and advocates the appropriation of suf-
ficient funds to carry them out effectively. The Asso-
ciation believes that additional research programs should
be undertaken by the Library of Congress in library
techniques and services and encourages the Library

to take even greater leadership in making library ma-
terials and services available in cooperation with other
libraries, assisting libraries in acquiring foreign ma-
terials, utilizing new technological advances, and in
increased responsibility for the provision of catalog-
ing information. The Library of Congress should be
specifically authorized by Congress to exercise these
leadership functions by designation as the national 1li-
brary.

Other Federal Libraries

The Library of Congress, the National Agricultural Li-
brary, and the National Library of Medicine are each
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recognized as having national responsibility for col-
lecting, organizing, and servicing research materials
in its field. Numerous other federal libraries have
significant research collections and a considerable mea~
sure of national responsibility beyond the specific
agencies which they serve. Such federal libraries
should receive financial and other support commensu-
rate with their responsibilities. A national system of

library services, with federal libraries and federal

funds providing resources and support, should be cre- :

ated and developed to serve the library needs of the

nation.

As the nation's need for more specialized information
become increasingly more acute, additional networks
of highly specialized library and information ser-
vices must be created and developed to serve both pri-
vate and public interests.

Bibliographic Services

Catalog card distribution, production of bibliographies,
and other bibliographic services of the Library of Con- A
gress and other federal libraries should be strengthened d
and made available through local library services. Only
effective distribution of bibliographic works can ensure
access to and fullest use of this material. The Associ- ‘
tion supports full implementation of the centralized ‘ |
cataloging services of the Library of Congress author- *
ized under Title II, Part C, of the Higher Education Act. Eia

The Association supports the use of libraries as refer-

ence centers for providing scientific and technical in-

formation to business, commerce, and industry, under the

State Technical Services Act of 1965, administered by

the U. S. Department of Commerce. ‘ ‘

U. S. Office of Education

Adequate educational services and facilities and the equali-

zation of educational opportunities are essential to our
national welfare. As a primary agency in promoting the

improvement of education, the U. S. Office of Education
carries responsibilities for libraries and library ser-
vices. Since library service cuts across all bureau
l1ines, there should be a strong staff to review and
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coordinate all library activities in the Office of
Education and to maintain leadership not only within
the limits of current legislation but in terms of an
ongoing programn.

The U. S. Office of Education gives advisory and tech-
nical assistance in extending and improving library
education and the resources, services, and facilities
of school, college, university, research, state, spe-
cial, and public libraries; prepares valuable statis-
tical compilations, research reports, and other es-
sential library publications; and administers programs
of importance to libraries under a number of legisla-
tive acts. The Association is vitally interested in
and gives support to a fully developed and coordinated
program of library services in the U. S. Office of Edu-
cation.

Policies and Activities of the Federal Covernment
Affecting Its Libraries and Library Employees

Personnel Policies

General. In order to fulfill the library's function
of serving as an unbiased, nonpartisan source of in-
formation, the Association supports a library per-
sonnel program based on the following: (1) a sound
position classification plan; (2) selection and pro-
motion based soley on merit, with persons chosen for
their educational, professional, and personal quali-
fications; (3) well-organized plans for in-service
training and merit rating; (4) fair conditions of
emploeyment, including vacations with pay, paid sick
leave, and provisions for group insurance, to promote
job satisfaction and high morale; (5) an equitable and
adequate pay plan to attract and hold men and women of
marked ability; (6) an actuarially sound retirement
plan supplemented by, or including, federal social se-
curity; (7) security of intellectual freedom; and (8)
tenure with protection against discharge and demo-
tion withcut adequate cause and fair hearing,

Civil Service. The influence of a strong, federal
civil service system extends beyond the federal sys-
tem and affects standards for library positions every-
where. The Association supports the development and
maintenance of a valid classification system for all
levels of library personnel. For professional posi-
tions, the Association advocates that qualifications
be in terms of professional education.
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Recruiting of Librarians. Along with a strong, flexible
civil service system there should be an aggresive recruit-
ing program for librarians by the federal government.

Supplementary Library Services from the Federal Government

The federal government and the nation's libraries have
entered into a series of joint programs designed to bring
information to the citizenry and especially to scholarly
and research communities. These programs should be
strengthened so that public information, scholarship,

and research will not suffer from inadequate resources.

Depository Libraries for Federal Publications

The Depository Library System makes certain federal docu-
ments available to those libraries of the country desig-
nated as Depository Libraries. These depositories, in
turn, constitute a network of information centers through
which citizens may request and use federal publications.
This is a sound program essential tc an informed citi-
zenry.

Vigorous, wholehearted administrative support is needed
to include more publications, to establish an advisory
and consultative program and an improved bibliographic
service, and to promote closer liaison with the coop-
erating libraries. The Association supports further
improvement and extension of the depository library pro-

gram. ) Ea

The. Association believes that concurrent, comprehensive
research studies of the federal depository library sys-
tem and of the provision of the publications of all
state governments, within each state, should be under-~
taken as early as possible. The aim of such studies '
should be to develop a national plan for government pub-
lications that would result in more logical systems

of depositories for federal and state publications and
to make information more readily available and access-
ible to the general citizenry, scholars, and research
workers.

II. INDIRECT SERVICES TO LIBRARIES
Postal Rates

The widest possible dissemination of information is essen-
tial to our nation's welfare. The Association, therefore,
believes in low postal rates on all informational, cul-
tural and educational materials. It recognizes the as-
sistance given by the Congress in establishing

S
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and in designating these rates as public service
functions of the Post Office Department.

Taxation

The Association believes it is in the public intarest
that libraries as educational institutions, and the
distribution of educational, cultural, and scientific
materials used by libraries, not be unjustly burdened
by taxation. Libraries and library materials are al-
ready frequently given special treatment and exemptions
in the tax laws of the federal, state, and local gov-
ernments. In the various studies of tax policy either
underway or contemplated, the application of this prin-
ciple needs to be extended further.

Copyright

The Association strongly favors the adaptation of the
United States copyright law to reflect the changing
techniques of communication in the intcrest of inter-
posing the fewest possible obstacles to the communica-
tion of ideas consistent with preserving the finda-
mental constitutional purrcce of encouraging creative
endeavor.

Social Security

The Association supports a strong federal social secu-
rity program as an important contribution to, and as a
basis for, actuarially sound retirement programs for
librarians.

III. INTERNATIONAL PROGRAMS
Introduction

Librarianship is a professicn which transcends national
boundaries. The efforts which our own government and
people have made and are making to promote international
understanding put upon the librarians of the United
States the obligation to inform thamselves about
international issues and to intensify their

efforts to promote understanding of interna-

tional affairs in the people they serve. In

addition, the American Library Association should
continue in its role of working with international
library associations, and librarians abroad toward
common professional goals and assisting in the de-
velopment of librarians and a profession in those
countries where none exist.
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United Nations

The Association supports participation by the United
States in those programs of the United Nations and of
its specialized agencies which, in fulfillment of the
objective of the Charter, relate significantly and
constructively to books, reading, and libraries. The
Association will support legislation implementing
United States participation in the United Nations and
its specialized agencies toward these ends.

UNESCO

The Association supports the principles of UNESCO as
stated in the UNESCO :onstitution and endorsed by the
government of the United States. Through its repre-
sentation in the U. S. National Commission for UNESCQ
and through the work of its various committees and
individual libraries and librarians, it seeks to as-
sist in the implementation of the UNESCO program in
this country and abroad, particularly those aspects
of it involving the development of library services
and bibliographic activities throughout the world. It
favors adequate support for the necessary staff in the
Department of State to facilitate this work.

The Association supports implementation by the United
States of the Florence Agreement (Agreement on the Im-
portation of Educational, Scientific, and Cultural Ma-
terials) and the Beirut Agreement (Agreement for Fa-
cilitating the International Circulation of Visual and
Auditory Materials of an Edvcational, Scientific, and
Cultural Character).

Organization of American States

The Association has long been active in programs for
the improvement of library and bibliographic services
in Latin America and of relations among the libraries
of the Americas. It collaborates with the Library
Development Program of the Pan American Union, General
Secretariat of the Organization of American States, and
favors strengthening the program to meet its objectives
of improved communication among the peoples of the Wes-
tern Hemisphere.
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International Exchange of Persons

The International Exchange of Persons program which
has contributed to better understanding, should be
centinued, and foreign visitors under the program
should be given the opportunity to observe libraries
in this country and to understand their contribution
to American life. The exchange of librarians between
this and other countries should be encouraged with
government subvention to libraries and library schools
for observation, study and in-service training.

International Flow of Publications

The interchange of publications between the United
States and other countries is important for interna-
tional understanding. Federal programs should be
supported to improve the supply of books from abroad
in libraries of all types to inform the citizens of
the United States concerning the issues involved in
international affairs and the points of view of other
peoples of the world.

The wide distribution of American publications abroad
is a most effective means of providing information a-
bout the United States to the people of other nations.
The American Library Association continues to be con-
vinced that the federal government should maintain
strong programs of book distribution and translation
to this end, and that the financial support for these
purposes should be at a high level, consistent with
the importance of the ends to be achieved.

The federal government should support and strengthen
exchange agencies to make them positive forces for
the exchange of official foreign documents for Ameri-
can libraries, and should take advantage of exchanges
as a means of improving the flow of publications of
all kinds between the libraries of the United States
and those abroad. This kind of activity should be
closely correlated with that of the Smithsonian In-
stitution, the Library of Congress and other research
libraries, and such services should be developed to
give rapid service.

L




Customs Regulations

The easy importation of foreign books and other li-
brary materials for scholarly and research purposes
and the contiruance of customs policies which permit
library materials to enter duty free under simpli-
fied customs regulations should be continued. (See
also reference to the Florence and Beirut agreements
under UNESCO, page 91).

United States Libraries Abroad

The Association continues to encourage the federal
government to provide adequate funds to establish and
maintain abroad information libraries administered by
professionally trained and experienced American li-
brarians, in order to assure competent and reliable
sources of information about the United States. Ac-
cordingly, the Association favors the concept of a
public-private mechanism that would operate or assure
the funding of such libraries as models of an impor-
tant institution in the United States.

International Copyright

The establishment of reciprocal copyright relationships
with other countries through appropriate international

arrangement such as the Universal Copyright Convention

should be encouraged. '

International Postal Policy

The United States international postal rates on edu-
cational and cultural materials should continue to be
based on the optional provision in the Universal Postal
Convention permitting reduced rates on these materials.
The several proposals made by UNESCO for the modifica-
tion of the Universal Postal Convention to encourage
wider and easier international distribution of educa-
tional and cultural materials should be supported.

Economic and Educational Development Programs

United States programs to help underdeveloped coun-
tries with their educational problems should be con-
tinued and should include assistance in developing
local publishing capabilities, adequate distribution
arrangements for publications, and libraries, biblio-
graphic control of publications, and information ser-
vices of all kinds.
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IV. INTELLECTUAL FREEDOM

The Association holds intellectual freedom to be in-
dispensable to the preservation of those individual
liberties and democratic institu*ions guaranteed by

the Constitution of the Up"te” -t:*~-. Free communi-
cation in every form thro. . .o+ 4. is the founda-
tion of intellectual freec . .. -~ ,ciation's
position in support of int “!.ctaws creedom is clearly
set forth in its officially . -+~ . "Library Bill of
Rights'.

V. EXISTING FEDERAL LAWS AFFECTING LIBRARIES

Adopted June, 1969, ALA Counoil
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LIBRARY EDUCATION .

The Committee on Accreditation is authorized by the Standards
Council of the American Library Association to serve .be.
as an accrediting agency for programs of library Acereditationd
education at the graduate level. The standards here-

in set forth provide principles for evaluating the

basic program of education for librarianship cover-

ing five years of study beyond the secondary school.

A list of library schools offering programs approved

under these standards will be maintained. The term

"library school' as used in these standards means a

professional school or a department or division or-

ganized and maintained by an institution of higher

education,

k%

The standards of the institution which maintains a
library school, its general reputation and its recog-
nition by appropriate accrediting agencies shall de-
termine the eligibility of a program of library edu-
cation for consideration.

The Committee will determine the eligibility of a
library school for inclusion on the approved list

on the basis of evidence presented by the institu-
tion, of the report of a visiting committee appointed
by the Committee, and other pertinent information.

Organization and Administration

i ar

The library school responsible for the program of
library education shall be an integral part of the
parent institution and shall be assured of status
and .continuing financial suppor.: sufficient to carry
out the program in accordance with these standards.

bttt cm——

1 Prepared by the ALA Board of Education for Li-
brarianghip assisted by tr.z ALA Library Education Divi-
gicn arnd the Assoceiation of Amerisan Library Schools.
By action of ALA Council on June 21, 1558, the Board
of Education for Librarianship was replaced by the
Committee on Aeccreditution. With only editorial changes
in the introductory paragraph, the Standards for Ac-
ereditation are rep»inted here from the ALA Bulletir,
February, 1962. .

The Standards and Guide for Undergraduate Prograns
in Librarianship, adopted on July 14, 1958, by the Com-
mittee on Accreditation and on January 29, 1959, by the
ALA Council, were developed for advisory purposes and
were reprinted in 1961.
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The program shall be administered by an executive
officer empowered by the institution with suffi-
cient authority to accomplish the objectives here-
in outlined.

The executive officer shall have qualifications
similar to those required of the faculty and com-
petence necessary to fulfill the additional res-
ponsibilities of his office. His academic status
and title shall be appropriate to his position as
judged in relation to the organization of faculty
in the institution.

Financial Status

The institution must give evidence of genuine inter-
est in the library school and of intention and abil-
ity to provide continuing financial support sufficient
to develop and maintain professional education in
accordance with the general principles set forth in
these standards. The adequacy of the financial pro-
vision for a library school shall be judged in rela-
tion to the number of students, program of profes-
sional education, the financial support and salary
schedule of the institution, and necessary instruc-
tional facilities and equipment.

i ey

Faculty

The faculty shall be adequate in number, authority
and competence to determine and to carry out a pro-
gram designed to achieve the objectives stated in
these standards and other objectives of the library
school.

The instructional program must be the responsibility
of a corps of full-time faculty sufficient in number
to provide stability and continuity of instruction, to
carry the major portion of the teaching load and to
represent a variety of competencies.

Administrative and Noninstructional Stsff

The administrative and noninstructional staff shall be
adequate in number and competence to enable the




executive officer and faculty to carry out the ad-
ministrative and instructional responsibilities
undertaken by the library school.

Curriculum

The basic program shall include (a) general educa-
tion which comprises a systematic survey of the
various fields of knowledge, concentration in one
or more subject fields, background courses of spe-
cial value in library service and (b) study of pro-
fessional principles and methods common to the sev-
eral kinds of libraries and of library service. A
study of specialized service in general or special
libraries built on a sound foundation of general
academic and professional education may occupy a
place in the basic program. This program shall re-
quire a3 minimum of five academic years of study be-
yond the secondary school level.

Professional library content should constitute ap-
proximately one-fifth of the five-year program.

Such content may be concentrated in the final year
or distributed over the later years of the progran,
and should be so placed that students have neces-
sary prerequisite preparation. Undergraduate pro-
grams of library education shall be accepted as part
of the five-year program insofar as they contribute
to its objectives.

The curriculum should be characterized by the follow-
ing underlying aims: It should be animated by a
sense of purpose through emphasis on the signifi-
cance and functions of the subjects taught; it
should develop professional librarians grounded in
the fundamental principles and processes common

to all types of libraries and all phases of library
service; it should stress understanding and ability
to apply basic principles and methods; it should
keep abreast of current trends in library devel-
opment and professional education; it should stimu-
late continuous professional growth. The curricu-
lum should show sound construction. It should be
complemented by conferences of faculty with stu-
dents as a means of helping each student to realize
his potentialities.

Admission Require.nents

Intellectual strength, personal balance and adjust-
ment, aptitude for library service, and promise of
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professional purpose and development should be given
primary consideration in admitting students.

Library schools which concentrate the professional
library content of the five-year program in the fi-
nal year shall base admission upon (a) graduation
from an approved college or university, (b) adequacy
of background in general and special subject edu-
cation, and (c¢) scholarship to meet the standards

for graduate study in the institution. Library
schools which admit students at an earlier level
shall establish (a) requirements that make possible
the completion of the basic program as outlined under
"Curriculum' in a minimum of five years of study,

and (b) scholarship requirements to meet institu-
tional standards for graduate study. Library schools
shall be responsible for achieving over-all objec-
tives of the curriculum through selection of stu-
dents and/or requiring relevant course work sub-
sequent to admission to the library school.

In conformity with the policies of the institution

a library school should reserve the right to inter-
pret admission requirements in favor of the occasion-
al applicant of exceptional ability who fails to

meet formal requirements. The school should have

the right to refuse admission to persons who pre-
sent proper academic credentials but who fail to

meet standards indicating personal balance and
adjustment, aptitude for library service and pro- %
mise of professional purpose and development. -~

Degree

The appropriate credential Jor satisfactory com-
pletion of the five-year program is the master's
degree.

Quarters and Equipment

Quarters should include classrooms, administrative,
work and assembly rooms that are adequate and suit-
able for the program of the school. These quar-
ters should be equipped for effective administra-
tion and instruction.

Q 1(:'0




Library Facilities and Services

Adequate library facilities and services shall be
provided. The character and organization of the
library of the institution, the special collections
for the library school, and other loczl library
resources, will be judged in relation to the cur-
Ticulum offered.

Adopted July 13, 1951 and revised as indicated,
ALA Counctil

APPROVED the following statement to be used in ap-~
peals following COA decisions: In the event an
institution wishes to appeal a decision on accredi-
tation made by the ALA Committee on Accreditation
it may send such an appeal to the ALA Executive
Board. The President of the Association will ap-
point a subcommittee of the ALA Executive Board to
review the decision. The subcommittee shall have
authority either to support the decision of COA or
to refer the application back to the Committee on
Accreditation for its further consideration. This
procedure to be included in statements on accredi-
tation procedures sent to the institutions involved.

Adopted November 22, 1963, ALA Executive Board
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MEMBERSHIP

VOTED, That for the period of their service in the Dues for Members
Armed Forces, dues of ALA members be waived begin- in Armed Forces
ning January 1, 1951, with the understanding that

this provision does not apply to ALA members en-

gaged in library service with the Armed Forces.

Adopted January, 1951, ALA Executive Board

It was agreed that honorary membership must be Honorary
meaningful and, therefore, limited, and that only Membership
ALA honorary members should be made honorary mem-

bers of the divisions, and the Board approved as

policy the following statement: 'That the ALA

Executive Board, which, according to Bylaw Article 1,

Sec. 1 (e) has the sole authority to nominate hon-

orary members, give consideration to the candidates

for such membership recommended to it by the board

of directors of such divisions. If such persons are

elected to honorary ALA membership, the divisions may

make them honorary members."

Adopted July, 1968, ALA Exeecutive Board

Persons nominated by the Executive Board and elected Honorary
for life by the Council. (Bylaws I, Sec. 1 (e).) Members

General Statement

Honorary membership may be conferred on a living citi-
zen of any country whose contribution to librarianship
or a closely related field is so outstanding that it is
of lasting importance to the advancement of the whole
field of library service. It is intended to reflect
honor upon the ALA as well as upon the individual.

Supplementary Guide
1. To be eligible for honorary membership, a per-

son should be so outstanding that there can be
no question about his suitability.
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2. Honorary membershiip should be conferred for a
significant contribution to librarianship or
a closely related field rather than as a re-
ward for "a job well done'.

3. The designation should recognize the contri-
bution of an individual per se, rather than
an individual representing the accomplish-
ments of many.

4. The person elected to honorary membership
should be of such caliber as to reflect honor
upon the ALA by this designation.

5. Honorary membership should be conferred be-
cause of a contribution of more than passing
importance and interest and of more than
local or limited achievement. It should not
be conferred because of momentary enthusiasm.

6. A citizen of any country is eligible for honor-
ary membership.

7. The recipient may be a librarian or a person -
in a related field.

8. Only a living person should be considered for
honorary membership.

9. Potential candidates are not likely to be num- “ig
erous at any one time.

. Adopted March, 1960, ALA Executive Board

VOTED, That ALA membership dues for present ALA mem- Membership
bers and current library school graduates entering the Dues
Peace Corps, including membership in two divisions as Peace Corpse
well, be waived during the period cf their Peace Corps ,
Service. )

Adopted January, 165, ALA Executive Board
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VOTED, That the Executive Board shall suspend

from membership in the Associaticn any member

who has been found by competent government author-
ity to have violated any federal, state or local
civil rights law, such suspension to continue un-
til such time as the Executive Board has been satis-
fied that the member is in full compliance with the
law.

FURTHER, That the Executive Board forward signed
complaints involving alleged illegal discrimination
by libraries to appropriate federal, state and lo-
cal agencies for investigation and action after
having satisfied itself that such complaints are
not part of a program of harassment.

Adopted July, 1966, ALA Executive Board .

Finding that no guidelines have been established for
the format of petitions submitted requesting the cre-
ation of new divisions, round tables, etc. of the
Ameri~an Library Association, the Committee on Organi-
zation proposes the establishment of the following as
minimum acceptable standards for such documents:

1. The purpose of the petition shall be clearly
stated on a single sheet attached to each
group of signature pages.

2. Each signature page shall contain this state-
ment: "I favor this petition to...'".

3. Petitioners shall sign and give library affili-
ation legibly. Failure to do so may result
in the invalidation of the petition.

4, Information about this format and a sample
petition will be supplied from ALA Head-
quarters to anyone inquiring.

5. Petitioners shall be personal membexrs of ALA,

The Committee on Organization recommends that Council
adopt these guidelines and requests that they be given
appropriate publicity.

Adopted January, 1967, ALA Council

Suspenaion of
Membexrship

Petitions
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ORGANIZATIONS

As a nonprofit organization operated in the inter- Relations with
est of a profession and responsible to a Council Organt aqtions
which determines policy, the American Library Asso- for Profit

ciation must abide by certain principles in any un-
dertaking which involves an agency organized for
profit.

1. The project shall be in the interest of
libraries, research, c¢r education.

2. The contribution of the American Library
Association shall be within the sphere
of library service and its relation to
research and education.

3. The amount of responsibility given to the
American Library Association shall be suf-
ficient to justify its involvement.

4. The American Library Association shall have
authority and responsibility for policy de-
cisions involving primarily library consid-

erations.
5. The use of the name of the American Library
Association in connection with any project /

under consideration shall not imply endorse- ‘
ment of the cooperating agency's policies,
products, or services.

6. Direct financial gain to either party shall \
not be the primary objective of any project. ‘

7. In any cooperative venture, in connection
with which the name of the American Library
Association wili appear, the Association
and cooperating agencies will enter
into a written agreement as to form,
scope and content of any publications, and
as to terms of cooperation. The Association
shall retain final aguthority in questions
which arise subsequent to the agreement, al-
though every effort shall be made to meet
mutually satisfactory solutions.

8. None of the American Library Association
published reports, findings, etc., shall be
circulated under the imprint of the cooper-
ating agency, without permission of the Associ -
ation,

9. No entertainment features by commercial or-
ganizations will be permitted in public space
controlled by the American Library Association
at the time of its annual meetings, without
the approval of the Executive Secretary of
the Association.

Adopted December, 1945, ALA Counotil
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VOTED, That the ALA send an observer to the Con- U, S. Mission to
ference Group of National Organizations to the United Nations
United States Mission to the United Nations but

that it pay no fee.

Adopted January, 1951, ALA Executive Board

VOTED, That the Executive Board accept with ap- American Library
preciation the sum of $1,743.99, the balance of the Ingtitute
funds of the American Library Institute, with the

understanding that the money will be used in the

interest of scholarly research and publication in

accordance with the purposes of the Carnegie Cor-

poration grant to the Institute; and further, that

the ALA agree to keep the archives of the Institute.

Adopted January, 1951, ALA Executive Board

"A recommendation that in future budget presen- Memberships in
tions there be a separate item for ALA and divi- Organizations
sional membership costs in other national and

international organizations."

Accepted November 10, 1956 ALA Executive Board

VOTED, that the recommendation of PEBCO that mem- Counetl of
bership in CNLA by divisions be discontinued in National Library
favor of a single ALA membership with the ALA Agsociations

Executive Secretary to be one of the two repre-
sentatives be adopted by the Executive Board.

Adopted June, 1957, ALA Executive Board

On November, 1857, the ALA Executive Board
VOTED, That the two representatives from ALA to
CNLA be the President and the Executive Secretary,
the latter serving in place of the Immediate Past
President.
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On June, 1559, the ALA Executive Board
The Board rescinded its policy to elect a long-
term alternate representative to CNLA in favor
of the usual succession procedures in case of the
absence of regular delegates to CNLA meetings.

Upon recommendation of the Library Technology
Project--VOTED, That ALA assume sponsorship of
this committee and that responsibility for the
sponsorship be assigned to the Library Tech-
nology Project.

Adopted January, 1960, ALA Executive Board

To guide the Association in considering membership
invitations from outside organizations, it shall be
the Association's policy to consider such invita-
tions in terms of
(a) The Association's responsibility to sup-
port the objectives of the organization
(b) The extent to which participation in the
organization will advance ALA's own
objectives
(¢) The demand on the budget

And further, That PEBCO review at five-year inter-

vals. all ALA memberships in order to ascertain their

continued desirability.

Adopted June, 1960, ALA Executive Board

Upon recommendation of the Committee on Organi-
zation--VOTED, That the ALA Advisory Committee

to the United Nations be discontinued, and that
the ALA representative to the United Nations pro-
vide any lisison required by the U. S. Committee
for the United Nations; and that the ALA ex-
presses to the U. S. Committee for the United
Nations a willingness to assist and serve as
called upon.

Adopted February, 1961, ALA Council
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During the Board's third session it took action
pending IRC's recommendation, and after confer- N
ring with the chairman, Mr. Milczewski, confirmed

the motion moved by Mr. Rogers, seconded by

Mr. Dawson, that ALA not become a member of the
Council of National Organizations of the United
Nations Association of the United States of

America.

Adopted January, 1966, ALA Executive Board

VOTED, That the Executive Board approves the recom-
mendation of the Organizing Committee for the Informa-
tion Science and Automation Division that ALA parti-
cipate in the ASA X3 Committees and Further, That

such representation be through ISAD.

Adopted July, 1966, ALA Executive Board

Council, June, 1969, approved AASL Proposal that its
status in NEA be altered from that of department to
that of an associated organization.,

Approved June, 1963, ALA Counetl

Counct.l of
ational Organizations
of U. N. Association

Ameriean Standards
ASA X3 Conmmittees

AASL-NEA
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POSITION STATEMENTS

The following statement of policy with regard to the Reproduetion of
reproduction of library materials was adopted by the Library Materials
Council on December 28, 1940. One paragraph that was
rescinded by Council action June 26, 1940, is omitted.

I. Non-Copyright Material

(Published works not copyrighted in the United States, or on which copyright
has expired.)

a. Out-of-Print. There appear to be no legal or ethical reasons for
any restrictions on library reproducticn of such materials, either

for use within the institution or for sale.
IT. Copyright Material

a. Out-of-Print. This material enjoys the complete protection of the
Copyright Law but the courts recognize that 'fair use," which in-
cludes reasonable copying, may be made of copyright material. The
final determination as to whether any act of copying is a '"fair use"
rests with the courts. But the practical and customary meaning of
"fair use' applicable to reproduction for research purposes was
agreed upon in 1935 by the National Association of Book Publishers
and the Joint Committee on Materials for Research. The Book Pub-
lishers Bureau, which now exercises the functions of the old asso-
ciation has acknowledged the agreement. The agreement recognizes
the right of a library to make and deliver a single photographic
reproduction of a part of a book or periodical volume in which
copyright still subsists to a scholar who represents in writing
that he desires such reproduction in lieu of loan of such publi-
cation or in place of manual transcription and solely for purposes
of research. The agreement requires (1) that the library give to
the person receiving the reproduction due notice in writing that he
is not exempt from liability to the copyright proprietor for any
infringement of copyright by misuse of the reproduction and (2)
that the library furnish such reprcduction without profit to itself.
It is recommended that, in all cases which do not clearly come with-
in the scope of the agreement, either the scholar requiring the re-
production or the library to which the request is made seek the per-
mission of the copyright owner before reproducing copyright material.
Special care is called for in the case of illustrations or articles
that are covered by a special copyright in addition to the general
copyright on the whole -book or periodical. Attention is called to
the fact that a publisher's permission is not legal protection to
the library unless the publisher is either the copyright owner orx
an agent of the owner duly authorized to grant such permission.

b. In Print. Legally there is no distinction between in print and out-
of-print copyright material. Reproduction of in print material, how-
ever, is more likely to bring financial harm to the owner of the copy-
right, and it is recommended that libraries be even more careful than
in the case of out-of-print material.
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III. Manuscripts

Manuscript material is protected by common law but the restrictions on

its reproduction are probably less rigid than those on copyright material.
Reproduction may probably be made to assist genuine scholarly research if no
publication is involved. Libraries should, however, be careful to observe any
restrictions of copying such material that have been stipulated by the donor.

It is recommended that when acquiring manuscripts, libraries seek a definite
understanding regarding the publication rights, since, in manuscripts, the
literary property, as distinct from the physical property, usually belongs to
the author or his heirs. It is further recommended that, when consent to pub-
lication is given by the donor, evidence be secured that he has actually ac-
quired the literary property or is authorized to act for the owner of the
literary property.

Adopted December 28, 1940, ALA Counctl

4 Statement of Prineiples of Intellectual Freedom Tenure in
and Tenure for Librarians Libraries
Adopted June 21, 1940, by the ALA Council I
Purpose ]

The purpose of this statement is to promote understanding and support of in-
tellectual freedom and tenure, and agreement upon procedures to assure fair
employment practices in all types of libraries. \

Libraries are educational institutions which not only supplement and enrich -
the program of formal education but provide the only educational program

available to many persons. Libraries are conducted for the common good and

not to further the interest of the individual librarian,! the governing body,

or the library as a whole. It is in the interest of the common good that all

citizens may have freedom to seek and to learn the truth on all subjects. In-
tellectual freedom is essential to these purpos2s. It is fundamental for the
protcction of the rights of the librarian. It carries with it duties correla-

tive with rights.

Intellectual Freedom

Intellectual freedom means for the librarian: freedom to develop, maintain,

and improve library service to the end that each citizen can assume the re-
sponsibility placed upon him by a democratic society to educate himself continu-
ously and to improve his ability to participate usefully in activities in which
he is involved as a citizen of the United States and of the world. Intellectual

T The word "Ibrarian" as used in this doocument inceludes all members of the li-
brary staff who hold on a permanent basis full-time positions comprising pro-
fessional libravy duties, i.e., library school graduates and others ocoupying
professional and/or administrative library positions.
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freedom implies freedom in the selection of books, in the presentation of
material on all sides of controversial questions, and in the dissemination

of information on all subjects. It presupposes an accegtance by the insti-
tution of the principles of the Libravy Bill of Rights.“ Intellectual free-
dom precludes partisan political control of appointments and makes 1t possi-
ble for librarians to devote themselves to the practice of their profession
without fear of interference or of dismissal for political, religious, racial,
marital, or other unjust reasons.

The librarian is a citizen, a member of a learned profession, and a repre-
sentative of an educational institution. When he speaks or writes as a citi-
zen, he should be free from institutional censorship or discipline, but his
special position in the community impcses special obligations. As a man of
learning and an educational officer, he should remember that the public may
judge his profession and his institution by his utterances. Hence, he should
at all times be accurate, should exercise appropriate restraint, should show
respect for the opinions of others, and should make every effort to indicate
that he is not an institutional spokesman on controversial issues.

Objectives

Tenure means that following the satisfactory completion of a probationary

period, the employment of a librarian, unless appointed cn a temporary basis,

should carry with it the assurance of continuous and permanent tenure as long

as he performs his duties competently and in accordance with the aims and '
objectives of librarianship and of the governing body. Although no librarian

on permanent appointment can have a vested interest in any position, his ser- »
vices shall not be terminated except in case of retirement for age, financial ]
exigencies of the institution, or other adequate causes. On the other hand, .
employing a librarian for successive, limited periods with the intent to avoid —_
the granting of permanent tenure is deemed unethical. An adequate pension sys-

tem for retirement at a specified age or for disability should be provided

whenever possible in the best interests of the employee and the institution.

Principles
Tenure, as an elementary right of any professional group, guarantees speci-
fically:

1. Intellectual freedom as defined above.

2. Appointments and promotions based solely on merit without interference
from political, economic, religious, or other groups.

3. A sufficient degree of economic security to make the library profession
attractive to men and women of ability. Freedom and economic security
are indispensable to the success of a library in fulfilling its obli-
gations to each citizen and to society.

2 Superseded by the Library Bill ¢f Rights adopted by the Council of ALA June 18,
1948.
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4. The opportunity for the librarian to devote himself to the prac-
tice of his profession without fear of undue interference or dis-
missal and provides freedom from discharge for political, religious,
racial, or other unjust reasons.

5. The opportunity for the librarian to attain the highest level of
professional growth.

Intexrpretations

In the interpretations of these principles, it is understood that the fol-

lowing represents acceptable library practice and that expressed acceptance
of them by employer and employee should be made a part of the procedure of

all professional library appointments:

1. The precise terms and conditions of every appointment should be
stated in writing and should designate the position to which the
person is appointed; the terms of salary, employment, probation, and
tenure; hours of service; vacation allowance; and provisions for
leaves and retirement. It should also include any limitation of
intellectual freedom because of religious or other aims of the in-
stitution. This statement should be in the possession of both the
institution and the prospective employee before the appointment is
made . /

2. Beginning with appointment to a full-time professional library posi-
tion on a permanent basis, the probationary period should not be
less than one year nor more than three yYears except for certain aca-
demic institutions which by adoption of the A.A.U.P. Principles of
Tenure for their professional library staffs have set the probationary
period at seven years after a series of term appointments or unless
the probationary period is specified to the contrary in law.

If the minimum probationary period is insufficient to determine a
given individual's potentialities, an extension of the period should
be specific as to time and should be stated in writing. Notice
should be given at least three months prior to the expiration of the
probationary period, if the librarian is not to be continued in ser-
vice after the expiration of that period.

In the case of college and university libraries operating under the
A.A.U.P. Principles of Tenure, such notice '"should be given at least

one year prior to the expiration of the (seven-year) probationary
period." A library may, if it wishes, recognize the term of service

in another library as a part of the probationary period. During the
probationary period, a librarian should be assured the same intel-
lectual freedom as other members of the professional librarxry staff have.

3. Appointments to substitute, temporary, or training positions, and
those embodying a definite agreement on the maximum period of em-
ployment, such as internships and working fellowships, need not be
counted towards the completion of the probationary period.
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Termination for cause (incompetence and unfitness, insubordina-
tion, conduct which is criminal, infamous or dishonest in the
eyes of the law) of a continuous or permanent appointment, or

the dismissal for cause of a librarian previous to the expiration
of a term appointment should, if possible, be considered by both
a library staff or staff association committee and the governing
board of the library.

In all cases where the facts are in dispute, the accused librarian
should be informed in writing at least fourteen days before the
hearing of the charges against him and should have the opportunity

to be heard in his own defense by all bodies that pass judgment

upon his case. He should be permitted to have with him an advisor of
his own choosing who may act as counsel. There should be a full
stenographic record of the hearing available to the parties con-
cerned. In the hearing of charges of incompetence, the testimony
should include that of librarians and other employees, either from
his own or from other institutions.

Librarians who are dismissed for reasons not involving moral turpi-
tude should receive their salaries for at least three months from
the date of notification of dismissal whether or not they are con-
tinued in their duties at the institution, unless such payment for
nonperformance of duties is prohibited by law.

College and university librarians under the jurisdiction of the
A.A.U.P. tenure rules "should receive their salaries for at least
one year from the date of notification whether or not they are con-
tinued in their duties at the institution."

These principles of tenure do not apply when a librarian's resigna-
tion has been accepted even though such resignation is for the pur-
pose of avoiding dismissal.

Termination of continuous or permanent appointment because of fi-
nancial exigency should be demonstrably bona fide. Dismissal on
grounds that the position is to be abolished for lack of funds is
justified only when the position is actually abolished. Situations
which make such drastic retrenchment necessary should preclude ex-
pansion of the staff at other points at the same time, except under
extraordinary circumstances. In such cases, the library administra-
tion should make a genuine effort to place the person in some other
suitable position in the library or library system where a vacancy
exists. If such transfer is not practicable, as long a period of
notice as possible (from six months to a year as a rule) should be
given, and the person should be entitled to his regular vacation
allowance. If there is strong reason to question the legitimacy of
the financial exigency the dismissed person may request a hearing
and procedure for the hearing as outlined in (4) above should be
followed.
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Where federal, state, or local service ruling or school tenure laws con-
form to these principles they are to be considered acceptable.

A Statement of Principles of Intellectual Freedom
and Tenure for Nonprofessional Library Employees
Adopted July 4, 1947, by the ALA Counctil

Purpose Tenure in
The purpose of this statement is to promote understanding Libraries
and support of intellectual freedom and tenure, and agree- II

meni upon procedures to assure fair employment prac-
tices in all types of libraries.

Libraries are educational institutions which not only supplement and enrich

the program of formal education but provide the only educational program a-

vailable to many persons. Libraries are conducted for the common good and

not to further thg interest of the individual librarian,Z the nonprofessional

library employee,” the governing body, or the library as a whole. It is the

interest of the common good that all citizens may have freedom to seek and to

learn the truth on all subjects. Intellectual freedom is essential to these )
purposes. It is fundamental for the protection of the rights of all library

employees. It carries with it duties correlative with rights. .

Intellectual Freedom

Intellectual freedom means for the nonprofessional library employee; free- 4
dom to assume the responsibility placed upon him by a democratic society to
educate himself continuously and to improve his ability to participate use-
fully in activities in which he is involved as a citizen of the United States
and of the world. Intellectual freedom implies freedom in the presentation
of material on all sides of controversial duestions, and in the dissemina-
tion of information on all subjects. It presupposes an acceptance by the
institution of the principles of the Library BLll of Rights.® Intellectual
freedom precludes partisan political control of appointments and makes it
possible for library employees to devote themselves to their work without
fear or interference or of dismissal for political, religious, racial, mari-
tal, or other unjust reasons.

I'Tﬁe word "librarian” as used in this document includes all members of the
%zbrary and staff who hold on a permanent basis full-time positions compris-
ing prgféssional library duties, i.e., library school graduates and others
occupying professional and/or administrative library positions.

2 The words "nomprofessional library employee" as used in this document Zn-
elude aZ% employees of the library who hold full-time positions on a perma-
nent basis except for librarians for whom a statement of principles cof ten-
ure was adopted by the ALA Council on June 21, 1946.

 Superseded by the Library Bill of Rights adopted by the Council of ALA
June 18, 1948. '
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The library employee is a citizen and a representative of an educational
institution. When he speaks or writes as a citizen, he should be free
from institutional censorship or discipline, but his special position in
the community imposes special obligations. He should remember that the
public may judge his institution by his utterances. Hence, he should at 3
all times be accurate, should exercise appropriate resiraint, should show '
respect for the opinions of others, and should make every effort to indi-

cate that he is not an institutional spokesman on controversial issues.

Objectives

Tenure means that following the cdatisfactory completion of a probationary
period, the employment of a nonprofessional library employee, unless ap-
pointed on a temporary basis, should carry with it the assurance of con-
tinuous and permanent tenure as long as he performs his duties competently
and in accordance with the aims and objectives of the governing body. Al-
though no library employee on permanent appointment can have a vested in-
terest in any position, his services shall not be terminated except in
case of retirement for age, financial exigencies of the institution, or
other adequate causes. On the other hand, employing anyone for succes-
sive, limited periods with the intent to avoid the granting of permanent
tenure is deemed unethical. An adequate pension system for retirement at
a specific age or for disability should be provided whenever possible in
the best interests of the employees and the institution.

Principles
Tenure, as an elementary right of any group, guarantees specifically:

1. Intellectual freedom as defined above.

2. Appointments and promotions based solely on merit without inter-
ference from political, economic, religious, or other groups.

3. A sufficient degree of economic security to make employment in -~
the library attractive to men and women of ability. Freedom and
economic security are indispensable to the success of a library
in fulfilling its obligations to each citizen and to society.

4. The opportunity for the library employee to work without fear
of undue interference or dismissal and provides freedom from
discharge for political, religious, racial, or other unjust
reasons.

Intervretations .

In the interpretation of these principles, it is understood that the
following represents acceptable library practice and that expressed ac-
ceptance of them by employer and employee should be made a part of the
procedure of all library appointments:

1. The precise terms and conditions of every appointment should
be stated in writing and should designate the position to which
the person is appointed; the terms of salary, employment, pro-
bation, and tenure; hours of service; vacation allowance; and
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provisions for leaves and retirement. It should also
include any limitation of intellectual freedom because
of religious or other aims of the institution. This
statement should be in the possession of both the in-
stitution and the prospective employece before the ap-
pointment is made.

Beginning with appointment to a full-time nonprofessional
lihrary position on a permanent basis, the probationary
L+ 112d should not be less than six months nor more than
one year.

If the minimum probationary period is insufficient to
determine a given individual's potentialities, an ex-
tension of the period should be specific as to time and
should be stated in writing. Notice should be given at
least one month prior to the expiration of the proba-
tionary period, if the nonprofessional library employee
is not to be continued in service after the expiration of
that period.

During the probationary period, a nonprofessional library
employee should be assured the same intellectual freedoms
as other members of the library staff have.

Appointments to substitute, temporary, or training posi-
tions, and those embodying a definite agreement on the
maximum period of employment need not be counted towards
the completion of the probationary period.

Termination for cause (incompetence and unfitness, insub-
ordination, conduct which is criminal, infamous, or dis-
honest in the eyes of the law) of a continuous or permanent
appointment, or the dismissal for cause of a library em-
ployee previous to the expiration of a term appointment
should, if possible, be considered by both a library staff
or staff association committee and the governing board of
the library.

In all cases whexrs the facts are in dispute, the accused
library employce should be informed in writing at least
fourteen days before the hearing of the charges against
him and snould have the opportunity to be heard in his
owr. defense by all bodies that pass judgment upon his
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case. He should be permitted to have with him an advisor
of his own choosing who may act as counsel. There should
be a full stenographic record of the hearing available to
the parties concerned. In the hearing of charges of in-
competence, the testimony should include that of librar-
ians and other employees, either from his own or from
other institutions.

Nonprofessional library employees on continuous or perma-
nent appointment who are dismissed for reasons not in-
volving moral turpitude should receive their salaries for
at least one month from the date of notification of dis-
missal whether or not they are continued in their duties
at the institution, unless such payment for nonperformance
of duties is prohibited by law.

5. Termination of continuous or permanent appointment be-
cause oy financial exigency should be demonstrably bona
fide. Dismissal on grounds that the position is to be
dbolished for lack of funds is justified only when the
position is actually abolished. Situations which make
such drastic retrenchment necessary should preclude ex-
pansion of the staff at other points at the same time,
except under extraordinary circumstances. In such cases,
the library administration should make a genuine effort
to place the person in some other position in the li-
brary or library system where a vacancy exists. If such
transfer is not practicable, as long a period of notice
as possible (from three to six months as a rule) should
be given, and the person should be entitled to his regu-
lar vacation allowance. If there is a strong reason to
question the legitimacy of the financial exigency the
dismissed person may request a hearing and procedure for
the hearing as outlined in (4) above should be followed.

6. These principles of tenure do not apply when a non-
professional library employee's resignation has been
accepted even though such resignation is for the pur-
pose of avoiding dismissal.

Where federai, state, or local civil service ruling

conform to these principles they are to be considered
acceptable.

NOTE -- These principles conform in substance and insofar as applicable
to libraries to the 1940 Statement of Principles and Tenure which has
been widely accepted by the American Association of University Professors,
the Association of American Colleges, and other organizations.
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The American Library Assocation recognizes the Ordinances
constructive intent of ordinances passed in Prohibiting
some communities which prohibit selling direct- Direct Selling

ly to homes without specific invitation or re-
quest from the householder.

The Association is deeply concerned, however, over the effects of such
ordinances which deprive communities of educational benefits in the
form of books, magazines, encyclopedias, and other materials for refer-
ence and stuay. In a democracy it is important that public opinion be
informed and that a high educational level among all the people be
maintained. It is unfortunate, therefore, that in attempting to
correct certain evils blanket restrictions are imposed which work
contrary to some of the best interests of the local community and

of the country as a whole.

The American Library Association, believing in the widest possible
spread of information and education through books, calls upon 1i-
brarians in communities where ordinances prohibiting direct selling
to homes exist, or are contemplated, to assume responsibility and
leadership in bringing to the attention of the public and of legis-
lative bodies, the serious handicaps such ordinances place on the
communities they intend to help. It urges that ways be found for
Correcting abuses in direct selling without imposing drastic re-
strictions which exclude desirable educational materials from homes.

Adopted July, 1961, ALA Council :;
The American Library Assocation believes that The Library's
an important factor in establishing and main- Pay Plan

taining good library service is adequate pay

for library employees as exemplified in a

well-constructed and well-administered pay plan. A knowledge of the
principles on which sound salary administration is based must be the
foundation of an equitable pay plan. To aid the library's governing
board, its administration, and its staff in the formulation, promul -
gation, and operation of such a pay plan, the ALA Board on Personnel
Administration sets forth in a series of related statements the pPrin-
ciples of salary planning and administration.

1. A sound pay plan will be predicated on a system-
atic analysis and evaluation of jobs in the li-
brary, and will reflect the current organization
and objectives of the library, recognizing dif-
ferent levels of difficulty and responsibility




inherent in various positions, whether these are classi-
fied as professional, nonprofessional, administrative,
specialist, maintenance, or trade; the relationship
among positions in terms of dirficulty and responsibi-
lity will thus be expressed in a unified plan which will
integrate all types of service and will assure equal pay
for equal work.

An equitable salar, schedule will be provided for each class of
position which is comparable to that received by persons employed
in analogous work in the area and requircd to have analogous train-
ing and qualifications.

The salaries of nonprofessional emplcyees, maintenance
and skilled trade workers employed by the library sys-
tem will compare with those of local workers performing
similar duties. The salary schedules for professional
library positions, in the case of the community where

the pay scale does not meet competing rates outside, may
need to exceed the prevailing local level for other pro-
fessional personnel. Since the recruiting of profession-
ally trained librarians is on a nationwide basis, the li-
brary system must compete with rates paid in the country
as a whole in crder to obtain and retain a high quality
of professional personnel. In libraries in educational
institutions (elementary, secondary, and higher educa-
tion) the professional librarians will normally be on

the faculty pay plan, with the salary schedules of the
various classes of faculty rank adjusted to compensate
equitably for such factors as shorter vacations and long-
er work week; where a separate pay plan is used, it will
be comparable with that of the faculty and adjusted to
compensate equitably for such factors as vacation and
work week.

-

An equitable salary schedule will provide for each class of positicn
a8 minimum and a maximum salary and a series of increments within each
salary range, such increments to be granted on the basis of demon-
strated competence, individual development (whether through growth

on the job or through formal education), and attitude.

The library system in developing a pay plan, and in reviewing it to
maintain its adequacy, will identify one or more key positions in
the professional and in the other services, set salary schedules for
these positions which are comparable to prevailing rates for such
positions, and develop and adjust the salary schedule for other
levels of positions in relation to the salary schedules set for

each of these key positions.
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5. The pay plan ladder consisting of the salary schedules for the
various classes of positions will provide an orderly prugres-
sion from the lowest to the highest schedule, with each sche-
dule reflecting properly the difference in level of duties and
responsibilities of positions in that classification from those
in the scheduie below and above it but without wide gaps or ser-
ious overlapping between schedules.

6. An equitable pay plan w~ill reflect living costs ir the community,
the cost of maintaining an appropriate ‘level of living, and the
ability of the jurisdiction to pay for the service.

7. All policies and rules concerning the operation and administra-
tion of the pay plan will be set fcrth clearly in writing and
will accompany the pay plan.

8. Though final approval and adoption of the pay plan and rules for
its operation rest with the governing board and administraticn of
the library, it is desirable that the library staff participates
in the formulation of both the plan and its operating rules.

9. Each staff member will be informed of the salary schedule for his
class of position, of the relation of that schedule to the pay
plan as a whole, and of the policies and rules governing the
operation of the plan.

The current studies of the ALA Board on Personnel Administration giving sal-
ary data for key positions will provide useful material for the library sys-
tem in developing and maintaining the adequacy of its pay plan. “u

Adopted July 8, 1355, ALA Council

The American Association of School Librarians School Libraries
believes that the school library, in addition as Inetruetional
to doing its vital work of individual reading Material Centers

guidance and development of the school curri-

culum, should serve the school as a center for

instructional materials. Instructional materials include books--the litera-
ture of children, young people and adults--other printed materials, films,
recordings, and newer media developed to aid learning.

Teaching methods advocated by leaders in the field of curriculum develop-
ment and now used in elementary and secondary education call for ex-
tensive and frequently combined use of traditional along with many new and
different kinds of materials. Since these methods depend for their success
upon a cross-media approach to learning, a convenient way of approaching
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instructional materials on a subject or problem basis must be immediately
at hand in each school. Historically, libraries of all types have been
established to provide convenient centers for books and reading and for
locating ideas and information important to the communities they serve.
The interest a modern school now has in finding and using good motion pic-
tures, sound recordings, filmstrips and other newer materials simply chal-
lenges and gives increased dimension to established library roles.

The school librarian has always encouraged development of appreciation for
and ability to make good and continuing use of printed materials and library
services. Taking into account individual differences of children and young
people, the school library stimulates and guides each child in the selec-
tion and use of materials for the building of taste on appropriate levels

of maturity. Now in good library practice, the school library also helps
both pupils and teachers to discover new materials of interest and to de-
termine their values. It may provide these materials and the equipment
needed for their use for both individual and classroom study and teaching.

The function of an instructional materials center is to locate, gather, pro-
vide and coordinate a school's materials for learning and the equipmen: re-
quired for use of these materials. Primary responsibility for administer-
ing such a center, producing new instructicnal materials, and supervising
regular programs of in-service training for use of materials may be the
province »f librarians, or, it may be shared. In any case, trained school
librarians must be ready to cooperate with others and themselves serve as
coordinators, consultants, and supervisors of instructional materials ser-
vice on each level of school administration--in the individual schocl build-
ing, for the city or county unit, for the state.

School librarians are nwimally educated as teachers and meet state require-
ments for regular teach.1z certificites. They must also receive training in
analysis, educational evalu:“icr. sclection, organization, systematic dis-
tribution and use of instructionugl materizls. The professional education of
school librarians should contribute this baric knowledge as well as provide
understanding of fundamental learning processes, tcachiag methods, and the
psychology of children and adolescents. Also, schosi librari'ms must be
familiar with the history and current trends in developmont of schoeol curri-
cula.

In summary, the well-trained professional school librarian should anticipate
service as both a teacher and as an instructional materials specialist. Wk ce
adequate funds and staff are available, the school library can ser ~ as an
efficient and economical means of coordinating the instructional matorials and
equipment needed for a given school program. It should always stand ready to
provide informed guidance concerning selection and use of both printed and
newexr media.

(This statement was passed by unanimous vote at the business meeting of The
American Association of School Librarians, during The American Library Asso-
ciation Conference, Miami Beach, June 21, 1956. It is, therefore, an officixl
statement of The American Association of School Librarians.)
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Because of the recent passage of the Library Ser- LSA and

vices Act, the Board of Directors of the American School Librarvies
Association of School Librarians feels that at this time

it is important for school and public librarians to review the distinctive
functions of school library service and public library service and to dis-
tinguish clearly between them. Therefore, the Board of the American Associa-
tion of School Librarians wishes to confirm the following statement from Pub-
lie Library Service:1 'Public library service to schools is not a substitute
for a iibrary within the school. The public library activities should be
designed to encourage the growth of school libraries.'

The Board of the American Association of School Librarians believes that school
library services planned, financed and administered by the Board of Education,
are a aecessary part of a good educational program. The Board believes fur-
ther that the development and improvement of sucii library service to provide
for children in school the library resources that are related to the curricu-
lum and needed for an effective school program are primary responsibilities

of school administrators and school librarians.

There are many ways in which school librarians can be of service in the im-
plementation of the Library Services Act: (1) by planning and participating
in the extension and improvement for library service in rural areas through

public libraries; (2) by recruitment of young people for work in libraries; s
and (3) by cooperation in the development of plans for demonstrations under
the Act.

The Board of the American Association of School Librarians takes this oppor-

tunity to point out that the purpose of the Library Services Act is ''to pro-

mote the further extension by the several states of public library services S
to rural areas.''?2 It believes that if funds provided by this Act were used

to finance a library within a school, such use would be contrary to the in-

tent of this legislation, and would deter the development of school libraries

within the schools.

The Board of the American Association of School Librarians wishes also to en-
list the understanding and support of public library personnel for the con-
tinuing development of school library service which is an integral part of
school administration and of instruction. Public library personnel can pro-
vide such support through interpretation to the lay public of this statement
and the statements herein quoted from Public Library Service.

Approved by the Becard of Directors of the American Association of School
Librarians., June 28, 1957.

Endorsed by the Board of Directors of the Public Libraries Division,
June 28, 1957.

1 Publie Library Service; A Guide to Evaluation with Minimenm Stondards. Pre-

pared by the Coordinating Committee on Revigion of Public Librwmy Standards of

the ALA Public Libraries Divieton. The American Library Asscciation, 136&.

$1.50. P.23
2 The Library Services Aat. N
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The American Library Association recognizes the Library Libraxry
Trustee as the policy maker of the public library. An Trustees
informed and enthusiastic library trustee doubles in

value to the library and the community when encouraged to

participate in ALA Conference and meetings. The expenses incurred by attend-
ance and participation in the American Association of Library Trustees and the
ALA are a1 legitimate and desirable budget expenditure of the local public 1i-
brary and should be reimbursed whenever possible.

The name of AALT was changed to the American Library Trustee Association in 1960.

Adopted January 26, 1959, by AALT and Public Library Association

A survey of a library is widely recognized as a wise Library

procedure for the evaluation of library services, the Surveys

creation of a basis for planning library development,

and the determination of the degree to which a libra-

ry is achieving its goals. A survey can be appropriate for any type nf 1li-

brary: Public, college or university, school, or special: or for any aspect

of a library's operation: its administratior, persoi, =i, <pe~iflc dopas-

ments or precedures or collections. A survey by ¢xperts nor ntiscied with

a lidrary's continuing adminisi.:cion has the advantage of bringilug chpest

professional consideretior to a ‘ibrary's problems in a manner completcly un- /
prejudiced and objcuiive. Suwn professional objectivity and the authority
lent a survey through the oninions and recommendations of thoroughly quali-
fied experts, selected and approved by a national professional organization,
make such studies conducted under the auspices of the American Library Asso-
ciation of particular value.

ALA surveys are made only at the request of the official body under which a -
library functions--a public library board, city council, a county or regional

board in the case of public libraries; a college or university library com-

miitee or v ~ont‘ble officer of the university in the case of a college or

university iibvrary; a superintendent of schools; an appropriate officer of a

business. Th# agency meking the request for a survey should determine in

some detail the purposes fur which the survey is made, the areas to be studied

and the information it nceds to derive. Costs are borne by the agency request-

ing the survey. Arraugoments for it are made by the executive secretary of

the most appropriate division of ALA under the direction and with the approval

of the executive director of AL:. A detailed budget is prepared as part of

these arrangements and must be approved by ALA and the agency requesting the

survey before a survey is undertaken. The budget provides for honoraria to

the surveyors, their travel and living expenses during the period of field

work, cost of publication of the report, and lesser sums for clerical work as

needed, telephone and telegraph, supplies, and contingencies. It will also

include a sum to cover ALA's costs of planning and administration. Survey-

ors are selected with the approval of the executive director of ALA and of
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the agency requesting the survey. Surveys are usually done by a team of two
or more surveyors, the size of the survey team varying accoxrding to the size
of the library surveyed and to the extent of the work itself. It is strongly
recommended that no survey be undertaken by less than two surveyors in orderxr
that there be sufficient breadth of view and variety of special competences
represented.

A survey team spends one to two weeks at the library being surveyed. The sur-
veyors will ordinarily request certain information from the library staff in
advance of this visit, and time should be allowed in scheduling for the infor-
mation to be collected. It is expected that a written report of the survey
will be prepared after its completion .. .7 that this report will be published,
except in cases where there is agroeusent < iherwise between the agency request-
ing the survey and ALA. A reasonabi.. number (usually twenty-five) of copies
of a published report will be supplied to the agency requesting the survey,
which agrees to make the report public to its community without deletion. It
is assumed that ALA can make additional copies available tc the library pro-
fession and ¢t public generally by sale. The findings and recommendations

in a survey veport are those of the surveyors and carry no implication of
official endorsement by ALA. In addition to the authority implicit in the
qualifications of the surveyors themselves, however, the selection of them
through ALA and the publication by ALA of the report gives prestige to it be-
cause of the wide acquaintance of public officials and university administra-
tors with the reputation of ALA.

Revision, March, 1960, ALA Executive Board

WHEREAS, Diverse materials in all fields of Use of
communicatiop are used by teachers for opti- Ingtructional
mum results in the learning process; and Materials

WHEREAS, Each instructional medium is unique

in its contribution to a specific learning

situation; and

WHEREAS, Successful and efficient use of instructional materials presupposes
the ability to evaluate and use materials discriminately; and

WHEREAS, Providing instructional materials to meet the needs of the curriculum
1s an important function of the school library; and

WHEREAS, A study made by the National Education Association in 1958, reported
In Research Monograph 1958-M1: '"The Secondary-School Teacher and Library Ser-
vices," found that only 13.1% of 1,448 teachers who participated in the sur-
vey had received instruction in the role and function of the school library

as a definite part of their professional training; therefore

RESOLVEDf That the American Association of School Librarians, a division of
the American Library Association,* favors the introduction or development of

* On June 30, 1960 the American Association of School Librarians was voted

a departmen? of the National Education Association while remaining a division
of the American Library Association.
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instruction in the use of libraries and of printed and audio-visual mater-
ials in all teacher-training programs; and be it further

RESOLVED, That the intent of this resolution, to promote competency in the

use of library resources, be conveyed in an appropriate statement to the
editors of major journals of education, to national professional associations
of teachers and school administrators, and to pertinent certification agencies.

(This resolution, as presented to the membership of the American Association
of School Librarians by the Committee on Professional Status and Growth at
the ALA Conference in Montreal, was approved June 20, 1960.)

WHEREAS: The Public Library Association believes Pyblic Library
that the time has come for both public libraries and

and public schools to recognize the need for im- Sehool Library
proved library facilities and services for both Responsibilities

the community at large and for the public schootls,

to meet the educational challenge of the time and

the needs of our citizens of all ages, individually and severally, and
WHEREAS: Both public libraries and public schools should give recognition

to and accept their responsibilities to meet this need, and

WHEREAS: The community as a whole is entitled to secure the maximum use of
all library facilities and services supported by public funds;

THEREFORE: BE IT RESOLVED, that public libraries and school officials work

in their respective fields to improve both public libraries and public school
libraries, that they reach common understandings of the respective educational
roles and areas of responsibility for public libraries and public school libraries,

and that they develop cooperative programs so that the community as a whole may
benefit through availability of the widest range and depth of library re-
sources and services for the tax dollars expended. K

Adopted by the PLA Board, July 11, 1961

The following statement of policy-making with Selection of
regard to materials selscction for school libra- School Library
ries is offered as a guide to those wishing to Materials

formulate a policy. It is believed that such

a policy should be formally adopted by each

school district as a basis for consistent excellence in choice of materials and
as a document that can be presented to parents and other citizens for their
further understanding of the purposes and standards of selection of school li-
brary materials.
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Patterns of Policy Making

The governing body of a school is legally responsible for all matters relat-
ing to the operation of that schocl. It is recommended that assumption of
responsibility and the delegation of authority be stated in a formal policy
adopted by the legally responsible body.

Selection Personnel

Materials for school libraries should be selected by professional personnel
in consultation with administration, faculty, students and parents. Final
decision on purchase should rest with professional personnel in accordance
with the formally adopted policy.

Types of Materials Covered

There should be criteria established for all types of materials included in
a library collection. Such criteria should be available in written form.

Objectives of Selection

The primary objective of a school library is to implement, enrich and sup-
port the educational program of the school. Other objectives are concerned
with: 1) the development of reading skill, literary taste, discrimination in
choice of materials, and 2) instruction in the use of books and libraries.

The school library should contribute to development of the social, intellec-
tual and spiritual values of the students.

Criteria for Selection

1. Needs of the individual school
a. based on knowledge of the curriculum
b. based on requests from administrators and teachers
2. Needs of the individual student
a. based on knowledge of children and youth
b. based on requests of parents and students
3. Provision of a wide range of materials on all levels of difficulty,
with a diversity of appeal and the presentation of different points
of view.
Provision of materials of high artistic quality.
. Provision of materials with superior format.

U

Selection Tools

Reputable, unbiased, professionally prepared selection aids should be con-
sulted as guides.
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Challenged Materials

A procedure should be established for consideration of and action on criti-
cism of materials by individuals oxr groups. The School Library Bill of
Rights, endorsed by the Council of the American Library Association in July,
1955, is basic to this procedure. It follows:

Approved by the Board of Directors of the American Association of School
Librarians at the ALA Midwinter conference, February 3, 1961, and by the
AASL membership at the ALA Cleveland Conference July 12, 1961.

Upon recommendation of the Executive Beard and Racial

the Committee on Intellectual Freedom the fol- Digerimination
lowing statement was adopted by the Council and

later amended by the Membership:

In a free society, a library is one of the primary iustruments through which
citizens gain understanding and enlightenment. The institution, the people
who work for it, and the professional associations with which they identify

themselves should be worthy examples of the high principles which libraries
endeavor to promote.

The American Library Association holds that so long as one librarian is un-
able to make his full contribution to the library profession by reason of
racial, religious, or personal belief, and so long as one individual citizen
cannot realize this full potential as a useful member of society because of
such artificial barriers, the welfare of the nation is diminished. The Asso-
ciation cannot fulfill its obligations until it obtains the same rights and
privileges for all its members and gains the same freedom of access to all
libraries for all citizens.

THEREFORE:

1. Concerning Individual Membership.

The Council calls on each and every member of the American Library
Association as a citizen and a librarian, by vigorous personal example,
to work in libraries and in chapters so that discrimination for reasons
of race, religion, or personal belief may cease and that all people may
have equal access to the tools of learning. Thus the educational pro-
cess will contribute in an increasing way to the national good and pur-
pose, undiminished and unrestrained by the frictions of prejudice and
misunderstanding.

2. C(Concerning Chapter Status, The Council shall--

a. Inform the chapters of the basic rights and privileges of mem-
bership as stated here and request the chapters to make every
immediate effort to secure and grant these rights to each mem-
ber, with special emphasis on the requirements of Article III

AR?
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of the American Library Association Constitution. These
rights are: 1) To receive notices. 2) To attend meet-
ings. 3) To speak. 4) To vote. 5) To present motions,
resolutions, or other business. 6) To nominate. 7) To

be a candidate for office. 8) To resign, if all obliga-
tions to the organization have been fuifilled. 9) To have
a hearing before expulsion or other penalties are applied.
10) To inspect official records of the organization.

11) To insist on the enforcement of the rules of parlia-
mentary law. 12) To exercise any other rights given by

the constitution or rules of the organization.

Require chapters to certify that they are meeting these re-
quiremen:s. Chapters may request of the Council postpone-
ment of application of this provision for a period of time
not to exceed three years. If they are unable to do so, or
the Council is not satisfied that they are following the poli-
cies prescribed, such chapters shall be asked to withdraw un-
til the provisions can be complied with.

3. Concerning Institutional Membership, the Council shall--

a.

b.
c.

Pursue with diligence the study of access to libraries so that
factual data on this subject are collected.

Make public promptly the results of this study.

Urge libraries wiiich are institutional members not to discrim-
inate among users on the basis of race, religion, or personal
belief, and if such discrimination now exists to bring it to
an end as speedily as possible.

Advise libraries applying henceforth for institutional member-
ship of the Association's attitude toward and general policies
relating to access to libraries and that in accepting insti-
tutional membership they are also accepting the responsibility
for working toward free and ready access to libraries by all
persons regardless of race, religion, or personal belief.

Adopted June, 1962, ALA Council

VOTED, That the ALA Council approves the Report Fair Use of
of the Joint Libraries Committee on Fair Use in Photocopying
Photocopying and the policy proposed therein That

it be library policy to fill an order for a single

photocopy of any published work or any part thereof.

Adopted July, 1981, ALA Counail
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Upon recommendation of the Joint Libraries Committee on Fair Use of Photo-
copying, the June, 1961, Policy was extended to include the following ad-
diticnal sentence:

...Before making a photocopy of an entire work, a library should
make an effort by consulting standard sources to determine whe-
ther or not a copy is available through normal trade channels.

Adopted January, 1963, ALA Council

WHEREAS: The evergrowing need for more trade Review
(library) books in elementary, junior and se- Copies of
nior high schools and in institutions with pro- Trade Books

grams of teacher and library preparation has re-
sulted in an increasing number of requests to
the publishers for review copies of new books:

the desirability of having librarians and teachers examine trade books be-
fore purchasing them is recognized, but it is also acknowledged that it is
not economically feasible for the trade book publishers to grant all the re-
quests made of them from individual teachers and librarians in schools and
colleges;

BE IT RESOLVED THAT:

1. Examination copies of trade books| suitable for use in schools can
-justifiably be requested by large|l school systems with (a) a school
library supervisor, (b) sufficie funds for the purchase of multi-
ple copies, and (c¢) an active book evaluation and book selection
program;

2. It is the respounsibility of the school library supervisor to make
examination copies as widely available as possible to all interested
professional people--librarians, teachers, curriculum specialists,
and others;

3. Since a collection of trade books suitable for library collections
in elementary, junior, and senior high schools is an essential tool
in any college or university with a program of teacher and/or li-
brarian preparation, funds should be allocated by these institutions
for the purchase of books required by the instructors for effective
programs of teachers and/or librarian education.

Endorsed by Board of Directors of American Association of School Librarians
at Midwinter Meeting of ALA, January 31, 1963,

4
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PUBLIC RELATIONS REPORTER - The National Labor Re- Collective
lations Act recognizes and guarantees the right of Bargaining
each employee to bargain collectively with his em-
ployer. This being the law of the land, it is the
policy of the American Library Association. There was no objection to this.

Adepted June, 1967, ALA Executive Board

Improving Access to Information
A Recommendation for a National Library/Information Program

Introduction

In March of 1966, at the invitation of Robert Vosper, President of tne Ameri-
can Library Association, representatives of the American Library Association,
the Association of College and Research Libraries, the Association of Research
Libraries, the Council of National Library Associations, the Federal Librury
Committee, the Library of Congress, the Medical Library Associstion, the Spe-
cial Libraries Association, and the American Documentation Institute, met in
Chicago to consider the Recommendations for National Document Handling Systems
in Science and Technology as proposed by the Committee on Scientific and Tech-
nical Information (COSATI) of the Federal Council for Science and Technology.
The discussion at this meeting indicated a consensus that the recommendations
made by COSATI, purely aside from the merits or demerits the individual pro-
posals made, were basically inadequate to the real needs of the situation by
virtue of their limitation to science and technology. Not only did they fail
to consider the urgent needs for improved access to information in the social
sciences and the humanities (which is not attributed to any lack of awareness
or undevrstanding on the part of COSATI but only to the limited charge given it)
but in the opinion of those present this failure vitiated even some of the pro-
posals made by COSATI. The close and essential relationships between the phy-
sical and biclogical sciences, the social sciences, technology, and the humani-
ties, prohibit clear-cut divisions between them, and most libraries are there-
fore compelled to serve all of these fields to at least some extent. Any real
improvement in their service to any field must therefore involve their total
system. This does 5ot mean that all fields will be served in precisely the
same way, or that different techniques and methods may not be employed to best
satisfy different needs, but only that these must be systematically compatible
and coherent if any field, including those in science and technology, is to be
adequately served.

The library associations represented at this meeting have iong recognized that
stronger and more unified systems organized on a national basis are essential
to significantly improved library and information services. They have already
been instrumental in establishing a number of programs directed toward improv-
ing the nation-wide access to information through such systems as interlibrary
loan, union catalogs, the Farmington Plan, and most recently, the centralized
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cataloguing scheme at the Library of Congress. It has also been recognized
that further significant advances must be dependent upon substantial parti-
cipation by the Federal Government.

Accordingly, the representatives at this meeting recommended the establish-
ment of a joint committee to be called the Ad Hoc Joint Committee on National
Library/Information Systems (CONLIS), to have several functions:

With due regard for all types and levels of library service to,

1. Be responsible for drafting a program directed toward improvement
of the access to and availability of information through national
systems of libraries and information centers;

2. Be responsible for continuing advice to and liaison with approp-
riave federal and other bodies on behalf of the library associa-
tions represented;

3. Tk-wugh its members, keep the associations fully and regularly in-

-wmed of committee activity and the recommendat’ons formulated by
che committee.

Representatives on the committee have been designated by the following six
major national library associations: American Association of Law Libraries,
American Documentation Irstitute, American Library Association, Association
of Research Libraries, Council of National Library Associations, Medical
Library Association and Special Libraries Association.

In accordance with its charter the committee presents the following as its
report ard recommendation for the first essential step toward the establish-
ment of an effective national library-information system.

William K. Beatty, Medical Library Association

William S. Buddington, Special Libraries
Association

Laurence B. Heilprin, American Documentation
Institute

William D. Murphy, American Association of Law
Libraries

James E. Skipper, Association of Research
Libraries

Bill M. Woods, Council of National Library
Associations

Gordon R. Williams, American Library Association

REPORT TO COUNCIL

A Report of the Ad Hoc Joint Committee on
National Library/Information Systems ((.ONLIS)
1968 Midwinter Meeting
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Assured Access to Informationl

The basic hypothesis proposed by the Committee is that the national interest
requires assured and ready access by all citizens to all unrestricted infor-
mation. In simplest terms, information as a commodity is essential to our
development as individuals, to optimization of our activites, to the strength
of our nation and to the progress and survival of mankind. To have access,
difficult, slow, or restricted only to a few, is to limit utilization, which
thus diminishes our total national accomplishment and welfare; it is in every-
one's interest that all that is known to be readily available to all so that
it can be used. No one--doctor, scientist, lawyer, engineer, teacher, public
official, or plain citizen--should have less access to information merely be-
cause he is not located in a major center of population or research. The
national interest is best served by equality of access by all elements of the
economy, wherever located, to insure equality of opportunity and competence.
Minor differences in speed and convenience of access will undoubtedly remaiu
inevitable because of differences in location, but even the slowest and least
convenient access must not be so slow and inconvenient that, practically, as
in many cases now, it amrunts to no access.

It 1s recognized, of course, that distinctions must be made between users and
their purposes in order to prevent abuse and overload of the system. The high
school student writing a theme, and the doctor, do not need, or want, the same
amount and detail of information about the cause and treatment of cancer, for
example. But this is a minor problem and solvable, as it is solvel now, by
common sense. What is important is that safeguards and limits not be sought
in payment schemes. Access to information should not be a function of the a-
bility to pay for it. '

Access Is Equally Urgent for All Fields of Knowledge

The need for maximum information exists in all realms of human thought; any
consideration of the problem must encompass the social sciences, basic sciences,
humanities, technologies, etc.. The complexities, interrelationships and flu-
icities of today's disciplines, and the unpredicability of tomorrow's, require
initial acceptance of this total approach to the information problem. An

lThexeader must guard against misunderstanding the term "information' as it is
used here, and throughout this report. Commonly, most people tend to use the
word 'information'' to mean specific facts and data; to mean what scientists are
concerned with as opposed to what the humanist, the philosopher, the novelist,
and the poet are concerned with. But as used here the term is to be under-
stood in its more general sense as the meaningful content of any communication
as opposed to the random, meaningless, interfering, ''moise'" or ''static'' that
may also be present. In this sense the text of a poem, a novel, a history,

and an engineering handbook, are all equally "information.'' We know of no other
simple term that covers the content of any communication regardless of its sub-
ject matter, and so bave used this one, but :aution again that it must not be
understood as meaning only 'scientific information."
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advanced society is unquestionably dependent upon advanced technology, but it
is no less dependent upon advanced social sciences and a sound humanistic un-
derstanding. Uur purpose is to build a society in which humans can live hap-
pily as well =7 wachines.

Inherent difference in information characteristics, modes of analysis and
storage, and types of need in variovs subject fields, may require somewhat
different systeis of solution in different fields, and different timetables
for development will result not only from this but from recognized priorities
of need. But independent uncoordinated developments by type or discipline
cannot hope to solve even their individua! problems. The inherent irterre-
lations and uvverlaps between subject fields makes them interdependent and
requires a common system even though that system in turn functions through

a maltiple switching capability.

The Problem Arises from the Large Quantity of Information

The amount of significant information existing and being added daily is be-
yond the grasp of any individual; he cannot hope to be familicr with all of
that now existing or to keep current with the new additions to it. The im-
possibility of this, together with other limitations such as his memory capa-
city and time available for work, has resulted in the now familiar phenomenon
specialization by individuals in only one area of knowledge. But the number
of publications is so great that the individual cannot hope to acquire for
his personal library even that portion of the total pertinent to his own
specialty, and he must therefore depend upon library even that portion of

the total pertinent to his own specialty, and he must therefore depend upon
library/information centers as sources for needed publications. Yet none of
these, in turn, can cope with the requirements in acquisition and processing
of the potential input, at anything approaching comprehensive and uniform
levels. At the same time, the individual, even with specializatiom, is still
left with the problem of having to locate within the large and rapidly grow-
ing body of communications that information that is pertinent to his needs
and interests, without missing any of importance, when he has not time enough
to scan all of it to find those parts that are pertinent to him. Present
techniques for recording the existence of information, for analysis and evalu-
ation, for creation of surrogates (abstracts, indexes, catalogues, etc.) for
retrieval by users are inadequate, and adequate new methods are not yet fully
developed. This is true both in conventional libraries and in other informa-
tion systems, whether automated or not, despite the range of present opera-
tional, pilot, and experimental efforts. Everyone now lacks access to in-
formation he can profitably use by reason of the mass to be screened, the in-
adequate bibliographic controls, his own lack of time, and his library's in-
ability to possess all the information he needs.

It is obvious that the only solution to this difficulty is one that will

enable any user to identify with only a short expenditure of his own time--~
and it must be short if he is to have sufficient time left to read what he
identifies and then put the resulting information to use--all of that smaller
segment of information within the larger body that is important to his needs.
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Local Resources Are Limited

As just indicated, no library supported by some relatively small community
(university, corporation, city, county, or state) can afford to obtain all
published information and to analyze and classify it so that any part is
readily identifiable and quickly available for use. Even if they could, this
would obviously be a wasteful duplication of effert. The only solution is to
enlarge the community that shares access to the information so that the

cost, being more widely spread. can he afforded. For overall economy and
accessibility to all, an integrated system based on the nation as singie
community is required; systems that deal with all forms in which informa-
tion is published, all types of informatioa, and all fields of knowledge.

It is taken for granted that each local community will continue to pro-

vide for itself most of what that community requires, and that the national
system, which each community supports in part through its taxes, will not
replace the local effort but only augment it by providing for all what can
be afforded only if all share in supporting it for their common use.

It is readily apparent that bibliographic analyses--catalogs, indexes, ab-

stracts, and the like--can easily be supported and shared nationally (and

even Internationally). It is this ability that has already made possible

such significant tools as Chemical Abstracts, Mathematical Reviews, The g
National Union Catalog, Psychological Abstracts, and all others. Experi-

ence such as that prcvided in the United States by the National Library of

Medicine and the Center for Research Libraries, and in England by the

National Library for Science and Technology, has also demonstrated that

libraries and scholars across the nation can effectively share in using

many kinds of publications that they cannot afford locally provided that -
they are readily, and assuredly, available from such & central location &
geared to serving the nation-wide community whenever those publications are

needed locally.

Federal Government Action is Required

The foregoing sections assert that maximum access to information is in ‘
the national interest, that present systems are inadequate, that concerted

and comprehensive planning must occur, and that local resources as present-

ly constituted are limited. It is evident that a national base of opera-

tions is in order, and it follows that the federal government is the most

logical body to carry responsibility for a problem requiring nation-wide

support and coordination; indeed it is precisely to provide an instrument

for national affairs that a federal government was established.

The distinction bears making between the total "national" information prob-
lem and the ''federal" information problem. The latter has been the subject
of several studies in recent years. While directed in some respects to
national needs, these have inevitably been influenced by agency requirements,
notably R and D effort in science and technology, and the viewpoints there-
fore tend to be restricted. But no central agency now exists within the
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federal government with responsibility and authority for cognizance of
the total information problem as it affects all the nation. Certain
provisions have been made according to discipline (medicine, agricul-
ture), mission (nuclear science, space, defense), branch (legislative),
etc. (ther provisions have sprung up in the private sector because

of demonstrated need (engineering, metals, translatioms}. Information,
however, is not divisible into mutually exclusive areas of forms. Fi-
nal responsibility cannot be so based or excessive duplication and
yawning gaps will continue to appear in the structure of our informa-
tion resources.

Furthermore, such assignment {or default) of responsibility encourages
proprietary philosophies, both within the government and without. While
this may generate and is generated by enthusiasm, it does not necessarily
work toward the overall welfare. The expenditure of money, time, effort
and emotion by a single group or body, without some overall direction,
feeds this proprietary character of development, and the passage of time
hardens the situation. The very essential elements of compatability and
coordination are growing increasingly remote even now.

A final factor requiring the federal approach is the necessity for pro-
viding geographical equivalences in accessibility. 4

Both Present and Long Range Needs Must Be Met

The magnitude of all requirements in total information needs makes it

certain that the most advanced technologies wust be utilized, including .
those now known and those yet to come. Many of the newer means of re- o~
cording, analyzing, storing, retrieving and transmitting information,
are proving technically feasible, though still not wholly useable be-
cause of economic factors. Long-range planning must be initiated and
capabilities streungthened to take complete advantage of such methods at

all stages ¢f the information cycle and to serve the needs of all indi-
viduals. ‘

Achievement of success by new systems can be assured only if sufficient
resources are made available in development and application. Yet com-
plete achievement is recognized to be still some years away --whether five,
fifteen or thirty. The present need is too urgent to be endured without
a considerable measure of relief. Therefore, it is also essential that
study, planning and implementation occur with respect to short-term re-
quirements. In brief, work must proceed simultaneously on carefully es-
tablished short-, intermediate- and long-term goals, and not be limited
to long-range goals only.

The Committee is quite aware of the magnitude of the task. The problems
are complicated and many, reaching well beyond the world of libraries per se
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In the following sections, some of the basic elements of total problem and
total system are vutlined, with major points which must receive considera-
tion.

The process of placing desired i ormation in the hands of an inquirer
consists of two steps: first, determination of the existence of the informa-
tion and its location within the system, and second, obtaining and deliver-
ing to the inquirer the information thus identified and located. Automatic
systems of the future will probably accomplish these steps in a way that
makes them so nearly simultaneous, as far as tne user is concerned, that

he thinks of the process as only one step. Indeed, the response in some
present-day operating systems gives this impression. Nonetheless, in any
system these two distinct operations are involved, however simultaneous
they may seem, and they are here considered separately for this reason

as well as because immediate improvement in access to information will most
probably require improving each of these steps by different methods.

Intellectual Access

The complexity of the identification process is not always well recog-
nized and better solutions to the problems, in many cases, Lave yet to be
achieved. The identification process includes subject analysis and classi-
fication, as well as the physical description of the publication, and in
some cases, note of its location(s). There has been dec.easing success
in control, and increasing dissatisfaction. One cause is the high degree
of knowledge and training required for the task; personnel with greater
specialization and in larger numbers have been needed, yet they have not
generally been available for this endeavour. Other causes are the mass
of publication, which has increased to the point of near-suffocation,

and the new forms of publication (separately published research reports,
for example) not easily fitted into established bibliographic patterns.
Finally, analyses that have been prepared are not always widely availabie,
or compatible with those done elsewhere, resulting either in unnecessary
duplication with waste of manpcwer and resources, OT in deprivation of
wider access.

Particularly because, as seems most likely for some considerable time yet,
every local library collection cannot contain every publication its par-
ticular community of users requires, every library must at least be able
to provide full intellectual (bibliographic) access to all significant in-
formation and not merely to that in its own collection.

Improved intellectual access requires, initially, enlargement of cover-
age. In simplest terms with infinite implications, all documents and re-
cords must be subjected to some or all parts of a screening and analysis
process. This must occur not in some subject fields only, but eventually
in all fields. The importance now attached to science and technology, and
the services presently operating therein may bring about activity in this
sector more immediately. Yet the need in other disciplines is no less
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urgent, and in some possibly more so, in the light of social, poli-
tical and artistic implications of our times. No discipline can flour-
ish in the absence of information exchange; it is quietly recognized
that adequate provision is simply non-existent in many--if not most--
of the social sciences and in the humanities. While certain non-
science disciplines are undertaking programs of imnrovement, their re-
quests for assistance have not been satisfied to nearly the same ex-
tent as have those in the sciences. It is certain that there are de-
grees of need by economists, for example, no less urgent and important,
if with less glamor, than the needs of physical scientists.

An obvious problem will be the screening of publications and other input
to any store of information, to admit material of deserving significance.
This significance cannot be determined by simple and arbitrary rules ap-
plied to a communication, nor can future needs and purposes be precisely
predicted. This does not imply that all communications must therefore
be treated as equally important, or that prior judgments cannot be made
with a high degree of reliability. It does mean that judgments to ex-
clude a particular document or, having once included it, later to elimi-
nate it, must be made only with the greatest care.

The essential content communications must be identified and tagged for
potential retrieval, and accommodation made for changing terminology,
interpretation and language. Each unit of the record should be so di-
gested and prepaced that it may respond at any appropriate level and in
a wide variety of forms, as may be needed. Demands for example, may re-
quive statements of data, bibliographic citations, abstracts, distilla~
tions or digests, locations of documents, or the complete documents
themselves. Information from related units should also be incorporated
in continuously updated larger summaries and reviews. Thus, provision
must be made for storage not only of the original records but of various
surrogates representing or substituting for such units.

In addition to access to the -ontent of all recorded information, it
should also be possible to obtain current, short-term, periodic reports
of information newly received. ‘ihe parameters of such continuing re-
ports should also be readily modifiable, to reflect changing interests
and developments. Any system must also have the capability of referring
an initial query to the most relevant sources, of switching a request to

an appropriate store of information, and to succeeding stores as re-
quired.

Implementation of intellectual access requires parallel processing of
inquiries, so that needs may be matched with available units of informar
tion. Definition, refinement and qualification of requests will have to
be as complete as possible, prior to any attempt at access. However, it
should be possible to modify requests during the searching process, in
the context of information found to be available. Such ''dialogue'' may
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take into account a disclosed volume of existing information; it may
also involve examination of various surrogates, or restatement of level
or character of need, to aid in further refinement of the request.

In contemplating any national system responsive to requests from all
geographic areas, in all subjects, and with varying levels and forms of
output, the need for compatibility and standardization is obvious. Yet
it is recognized that different subject fields present different require-
ments in all phases of information handling. These requirements will be
a.tisfied best by specific system components and techniques. Furthermore,
t>search and development now under way, already completed, or still to be
initiated will employ theories, solutions and equipment of quite speci-
£ic nature. There is a problem of immense complexity, therefore, in
achieving any degree of universal access to information through common
channels, by conversion, switching capability or other means, and only
substantial capital investment in research and development can hope to
find satisfactory solutions. Such an investment is not only of national
ver :fit, but beyond the capacity of any single field or library.

It is undebatable that any future system must start from and be built
upon the existing information structure. A number of surveys have stud-
ied some aspects of this present structure, but a much more thorough
study of present indexing, abstracting, and cataloguing services is re-
quired to discover more precisely the existing gaps, inadequacies, and
duplications, in order to determine where improvement is most required
and how it can be provided. Delegation to, and support of, existing

but inadéquate private agencies--commercial as well as non-profit--as
well as public agencies providing bibliographic services must be anti- %
cipated and provided for.

Production and consumption of information knows no national limits, and
the importance of information-oriented activity in owler countries is well
recognized. The intellectual &access to which we refer incorporates publi-
cations and resources of all countries and of all time. It follows that
consideration must be given to a world-wide approach to the problem, with
fullest possible coordination of talent and work in all parts of the world.

Physiéél Access

Phy-ical access is the second of the two essential steps to information.

Onc~ the existence and location.of a text or data is determined, it must

then be made available. Bibliographic access alone is only a means to an
ead. It tells the inquirer what it is he needs, but then he must be pro-
vided with that material.

As « .th intellectucl or bibliographic access, this physical access must
be avsiiiible to all and in all fields of information. It cannot be
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limited to certain areas, such as the metropolitan centers of the country.
It must serve the scholar, the industrialist, the scientist, the lawyer--
all sectors of Society--denying no reasonable request from anyone in the
country.

Users differ in their requirements for physical access to information.
For example, most often the individual concerned with the arts, be it
graphic or verbal, needs the original or a reproduction of the original
visual representation. The scientist, on the other hand, is often likely
to want a distillation of the original and be willing never to see the
latter. This does not mean that the scientist never wants to see the ori-
ginal document. Some sciences are less concerned with quantitative data,
or the original is needed for the study of methodology or insight into
the overall purpose of the study. At the same time the artist may need
but a fact or an abstract. Thus the information system which is to pro-
vide full physical access must be able to supply the original, and index

or abstract of the original (surrogate) and a distillation of the original.

How to do this best .is the crux of the physical access part of the prob-
lem of providiag full information service to the nation.

At the present time it is the user's library or information center,
whether it is public, academic, special or government, that provides him
with physical access to published information. It must be recognized,
however, that the amount of significant information already available
and the accelerated rate at which new information appears makes it im-
possible now for this local libr -y to acquire all the publications its
patrons need. Some new approach is needed that will enable every local
library to have assured and, most importaut, ready access from another
source to what it cannot provide from its own collection.

Essentially this amounts to the assurance that there is such a source--
a national lending library system--from which any library can borrow (or
acquire a photocopy), quickly and easily, any needed item not available
in its own collection. The user will still apply to his local source,
but backing up that local library or information center will be all the
stored information elsewhere in the nation and the knowledge that under
a national effort all new data is being collected some place as it be-
comes available. Only when this is a reality will that basic need be
taken care of--a copy of all publications somewhere in the country that
is readily available to all. Confronting us at this point is the problem
of copyright, the means by which enterprise in the intellectual field is
given a property right. The whole copyright law is now under study for
possible revision. What the exact nature of these revisions may be is
not of concern to the problem of access to information so long as the
means is retained to make information readily available. Solutions

range from free copies of anything to a 1ee system for all copies. Some-
where in this range is the answer that will protect the author and pub-

lisher of information and still make it readily and quickly available to all.
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It must be emphasized, however, that any system assumes, and its planning
recognizes, continuance and even the strengthening of local resources.

The corporation or government agency or school or public library is expec-
ted to provide--and may be assisted by various means to do so--a substan-
tial proportion of needed services. The national system is a back-up
resource. It is not intended to replace the local resource but to pro-
duce what this cannot practically provide for itself. It rust also be
recognized that there should be relative equivalence of access in all re-
gions and at ail necessary levels of complexity. The context of local re-
sources and the means of supporting them will require study and the formu-
lation of measures of need. Considerable evidence can be mustered that
costs of information and services drastically handicap educators and re-
searchers in many segments of the country and the world.

This new national system to provide ready access to all information is a
huge task. Such a system is predicated, of course, on the assumption that
library service will be available to all within the next few years. Behind
this service there will then have to be the over-all coordination of ac-
quisition programs and of distribution programs for the acquired materials.
Modern technology already can ease the task greatly, and it is even possible
now to visualize the time when such an information system will be able to
provide directly *he information wanted, rather than the document itself
in some form.

Instantaneous recall of some information is essential in our age. However,
it is recognized that such speed is not always necessary, another factor
easing the burden of this great national effort. The combination of re-
questing by telephone and receiving by airmail, backed up by TWX or some
other similar machine, will take care of the large majority of requests.
The technology for this last method of providing physical access is fully 13
developed today, but it is still not truly available to most people. It ‘
is essential that this form of service be strengthened and enlarged now.
Indications are that machine retrieval may some day be a complete reality
in all areas of information, but until this is true, it will be necessary
to take care of most physical access by present methods. The accelerated
growth of significant information makes it imperative that we adopt machine
methods as quickly as possible, but at the same time proceed to strengthen
present methods of physical access for use during the interim period, be

it ten, twenty or more years.

Recommendation

The essential framework for effective federal action is now lacking be-
cause there is no agenzy within the federal structure with either the
responsibility or the authority to see that an adequate solution is de-
veloped and implemented. Therefore, our fundamental recommendation

o £40




139

as the essential first step is

That there be established within the federal government
a single agency with the responsibility to assure that
there is ready access to all significant published in-
formation by all elements of the economy, and with the
continuing budget support that will enable it to Tulfiil
this responsibility.

It is emphasized strongly that this is not a recommendation for a mon-
strous, monolithic, federal agency to replace all existing channels for
disseminating and providing access to information. There must bc many
channels for these purposes and basic library service is best provided,
as it is now, by libraries directed and supported by the local community
of users (whether this community is a city, town or other political divi-
sion; a university, college, or other school; a corporation, or other
commercial organization; or a governmental department or agency), and
dependent on commercial publishers and distributors, and on scholarly
functions in the whole process of access to information and its trans-
fer, dissemination, and preservation. Each such community is expected

to continue te provide the basic library services for itself capable

of satisfying most of the conmunity's needs, while the national agency's
function is to augment these by providing for the common use of all 4
libraries those crllections and services that the local community can-
not afford but can be supported only by the nation-wide community, and
to provide a means for coordinating and standardizing the work of 1i-
braries, publishers, and associations, to avoid unnecessary duplica-
tion of their efforts and expenditure.

In the provision of these new, augmenting services, the national agency
should have the authority to itself establish and support, directly or
through contract with other organizations, the national service libraries
and bibliographic facilities required.

Which of these alternatives thu agency elects in each case should not now
be specified in detail, in part because there is insufficient information
to do so accurately, and in part because the system requirements, and the
techniques for satisfying them, will undoubtedly change with time, and
the national library/information agency must be free to change its actions
accordingly. Indeed, the first function of the proposed agency must be
to investigate the present system more thoroughly than any groups Or
organization now has the resources to do, initiate research on both tech-
nical (equipment) and functional problems, and itself determine its own
best actions to fulfill the responsibility named above and to accomplish
its mission. But what can be specified now are the major organizational
requirements if this agency is to perform effectively.

First, the agency's responsibilities should be linited to national library
scrvices, that is to services tc be made equally available to all the na-
tion's libraries, including the federal libraries, rather than for it to
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attempt to combine basic library service to the federal government it-
self with service to the nation as a whole. The principle this recog-
nizes is that the divisions, departments, and agencies, of the federal
government need access to information for their own use, and as in uni-
versities, research establishments, industry, and other elements of the
economy, the primary satisfaction of these needs requires a library di-
rected by and primarily responsive to the needs of the agency being
served. It is no more possible for a federal library, merely because it
is federally supported, to give first priority attention to the needs of
libraries in the nation as a whole from a collection and staff organized
and supported primarily to serve the needs of a local community of users
than it is for a non-federal library, such as that of a university, to
do so. Such a federal library, getting its budget support from the fed-
eral agency served in order that the agency's information needs might be
met, must organize itself so that it can best satisfy those needs, and
give first priority in service to the individuals in that agency rather
than to the more remote users in the rest of the country. From the
other side, a library organized and responsible to serve the nation as a
whole by augmenting what tne local libraries can provide for their own
communities of users cannot without conflict serve as the basic, pri-
mary, information source for one particular group. This is even less
possible than to expect a single federal library such as t! Library of
Congress adequately to serve all the information needs of the Depart-.
ment of Defense, the Department of Agriculture, the Department of State,

and all the others, and for these to give up completely their own libraries.

This conflict between service to the nation as a whole and service to a
particular local group is greatest with respect to the provision of phy-
sical access, and is substantially less, though far from insignificant,
with tespect to bibliographic access. In the latter case, bibliographic
descriptions and analyses prepared by a library for its own use can be
duplicated or in other ways made available to other libraries without
interfering with local access or needs. This has in fact been the basis
for the Library of Congress catalog card distribution service.

Since the '"national group' versus '"local group' problem is well illustra-~
ted by Library of Congress activity, some description will be useful. Un-
der its program, the Library of Congress has prepared and printed catalog
cards for its own use in accordance with its own needs as the Library of
Congress, and then merely printed additional copies for purchase by 1li-
braries so that they could take advantage of this cataloguing. This was,
and is, very valuable in making it unnecessary for other libraries to
duplicate the intellectual work of the cataloguing done by the Libzary of
Congress. But this was not a complete solution to the problem of catal-
oguing even monographs and serial titles in all libraries because in many
oases the cataloguing priorities established at the Library of Congress
which were intended to be those best satisfying the needs of the users

it has primary responsibilities to serve--the Congress itself--were dif-
ferent from the needs of other users throughout the nation, and in a
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great many other cases the Library of Congress neither acquired nor cata-
logues the publication at all since it was of insufficient interest to the
needs of the Congress. To have changed priorities to satisfy the needs

of the nation as a whole would have been a disservice to the needs of Con-
gress itself; while to have acquired and catalogued titles out of scope

to the Congressional interest could have been done only by diverting funds
from other Library of Congress services, thus handicapping its primary mis-
sion of service to Congress.

The only practicable way of avoiding this conflict of interest is the one
finally arrived at in this particular case--that is by giving another agency
the funds to pay for the additional cataloguing to be done in the national
interest, with authority to transfer these funds to the Library of Congress,
as the best available agency to do this additional work with assurance that
it would be consistent with LC's own cataloguing. This responsibility of
the Library of Congress for service to the nation as a whole, being thus
separately funded and staffed, does not compete with its services to Con-
gress for support or priority in performance and continuation.

The pattern represented in miniature by this program of cataloguing one
particular group of publications in the national interest is thus similar
to the one here recommended for implementation of a complete national li-
brary system. It separates federal funding ard responsibility for library
services to the nation as a whole from funding and responsibility for li-
brary services to the federal community itself so that they do not come
into conflict and neither one is forced into a secondary position. At the
same time it does not preclude making available for the national benefit
those services that the federal libraries perform for their own purposes
that can without conflict be utilized nationally, and indsed establishes
an agency to coordinate these more effectively.

In addition to the requirements above, cne other appears to us to be of
primary importance if the National Library Agency is satisfactorily to
meet the nationa2i needs. This is that responsibility for determination
of the Agency's programs and policies be vested in a board, commission,

or committee, of persons representing the communities of users to be
served. The actual administrative officers will of course be qualified
civil servants, ultimately responsible to the President and Congress, and
undoubtedly will come to these positions with experience gained in the user
communities. But the needs and problems of these communities vary in
detail and with time, and snly those persons continually facing these in
their daily work can remain fully familiar with them. Unless policies are
guided and programs determined by those whom the agency serves there is
grave danger of its becoming, despite the best will in the world, out of
touch with current needs and too slowly responsive to new problems and new
solutions. For this reason the agency and its director must be continu-
ally guided by a group representing the users.
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Whether this body is a bourd or commission, legally responsible for pro-
gram and policy guidance, or a committee charged merely with advising the
actual administrators, perhaps practically makes little difference, though
legal responsibility is more certain of effectiveness and is therefore
recommended. But in any case such a group of experts in a position

where its voice must be heard and heeded, without its having to hunt for
a channel of communication and fight for an audience, 1is essential to

keep the system continually and most effectively responsive to the nation-
al need and interest. This group must represent the ultimate individual
users, major types of libraries, and the various agencies concerned with
support of research.

There are several possible places within the federal structure where the
National Library Agency might be placed, and several possible forms it
might take. It might, for example, be established:

1. As a bureau or division within the Department of Health,
Education and Welfare.

2. As an independent commission, similar in form to the Atomic
Energy Commission, or as a foundation similar to the Nation-
al Science Foundation and the National Foundation for the
Arts and Humanities.

3. As an independent division of the Library of Congress.

1. If the responsibility for this function of assuring ready access to
information by all elements of the economy is to be assigned to an exist-
ing executive department, th: Department of Health, Education and Welfare
is a more logical choice than any other, and indeed it has already been
charged for some time with administering various programs of library aid.
It is important to note, though, that no such National Library Agency is
here recommended, and as is required adequately to solve the problem, now
exists within the Department, and in fact the administration of even
existing library legislation is now diffused through the Department so
that there is no unified direction of all efforts toward the same goal.
But only a single agency competently staffed with men and women of expert
knowledge in the fields of librarianship and information handling, with
the assigned responsibility to assure that all elements of the economy have
ready access to all information, and with authority not limited to just
one way of accomplishing this, or to only some aspects of the problem, can
hope to insure a solution that avoids both unnecessary duplication and
gaps in coverage.

2. The operational functions required of the Agency in fulfillment of

its responsibility, and particularly its need to have the freedom to initi-
ate research and to act dynamically and promptly in an environment of ra-
pidly changing technology, might be better satisfied through the establish-
ment of an independent commission, similar in form to the Atomic Energy
Commission, or a Library Foundation similar in form to the National Science
Foundation, reporting directly to the President and Congress. Either one
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would undoubtedly make the complete centralization of responsibility
and administration, and thus the unified approach that is essential to
an economically practical solution to the information problem, easier
than inclusion of the agency within the already complex bureaucratic en-
vironment of a large executive department such as Health, Education and
Welfare. But despite these advantages, there are also disadvantages
from the point of view of public administration in adding still another
agency budgeted outside of a cabinet department.

|
3. Locating the National Library Agency under the Library of Congress
would have the advantage of placing it more closely in connection with the
largest single library within the federal establishment, and one that, al-
though intended primarily to serve a federal agency (the Congress), is now
also serving in some ways the library/information needs of the nation as
a whole. But it has already been pointed out that the same agency cannot
without disservice to one or the other serve the nationwide need when it
also must satisfy the primary information need of a federal agency. This
conflict could be avoided only by establishing the National Library Agency
as a wholly separate agency from the Library of Congress itself, and with
a vholly separate budget, the only connection being that both would be ad-
ministered by the Librarian of Congress.

The major disadvantage of this location of the agency is that, even with
separate budgets for the Library of Congress per se and the National Li-
brary Agency, under this arrangement the National Library Agency budget
still remains on the Legislative Branch side rather than on the Executive
Branch side, and thus gives an unfair impression of the actual purpose of
the expenditure. A second disadvantage lies in the bifurcation of the

responsibilities of the Librarian of Congress himself.

Balancing the advantages and disadvantages of these several possible lo-

cations and forms for the National Library Agency, we believe that although

any one of them can be made workable, the administrative and budgetary re-
lationships will be more logical and less conflicting if the Agency is
made a separate office with the Department of Health, Education and Wel-
fare. But we emphasize again that wherever located, and whatever foim the
National Library Agency takes, responsibility for assuming all national
library/information needs are satisfied must be concentrated in a single
agency; its function must not be weakened by combining responsibility for
service to the nation as a whnle with responsibility for primary service
to the federal establishment itself; the agency must have broad authority
to act directly or through grants o1 contracts with other federal, public,
and non-profit agencies; and policy and program guidance must be provided
by a board or committee representing the immediate and ultimate users of
the system, to insure responsive and responsible guidance in the national
interest.
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Summary

The national inte. st requires that all usexrs throughout the nation
have ready access t. information; such access should not be limited
to a few geographic areas or to a few elements of the economy.

The problem of access to information is equally urgent for all fields
of knowledge and not only natural science and technology; it includes
no less importantly and no less urgently the information in the so-
cial sciences and the humanities.

The volume of information is so large that a great proportion of an
individual's needs can be met only through library/information cen-
ters (which are here defined as any store, in any form, of informa-
tion intended for the common use of some community of users).

The volume of information is so large, and is growing so rapidly,

that even every community of users cannot afford to support for their
own use a library/information system that can acquire, analyze, organ-
ize, and house, all of the information to which that community from
time to time needs access.

The only practical solution to this dilemma, regardless of the tech-
niques used (whether automated data processing, microforms, conven-
tional publication forms, or a combination of these) is a system
operating nation-wide that makes it possible for every library to do
two things: identify readily the publications containing the informa-
tion the patron wants and then to provide him, within a reasonably
short period of time, with a copy in some form of all publications
thus identified. Such a system can be achieved only by organization
and coordination at the national level at least.

A ey

‘Since it is in the national interest, meaning by this the interest

of all citizens, to assure ready access to information by all ele-
ments of the economy, and since this can be assured only by organi-
zation and support at the national level, therefore, support by the
federal government is necessary to assure such access is not only
justified but is its obligation.

The essential framework for effective federal action is now lacking
because there is no agency within the federal structure with either
the responsibility or the authc ity to see that an adequate solution
is developed and implemented to serve all fields of knowledge and
all users.

Recommendation

Therefore our recommendation as the essential first step toward an
effective solution is that there be established within the federal
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government a single agency with the responsibility to assure that
there is ready access to information by all elements of the economy,
to develop the most effective techniques and methods for accomplish-
ing this goal, and that it be given the continuing budget support
and operating authority that will enable it to fulfill this res-
ponsibility.

Adopted January, 1968, ALA Council

VOTED, That the Executive Board of the American Soetal
Library Association supports the right of all li- Responsibilities
brary employecs as individuals to express their of Librarians

opinions freely on pertinent questions concern-

ing their social responsibilities. Currently

the Board is cognizant of the concern of some members of the ALA about the
continuing war in Viet Nam and that library employees may wish to partici-
pate in protest activities related to the war as part of their social con-
cern.

The Executive Board, therefore, recommends that members of library staffs
who may wish to participate in protest activities on social issues to ex-
press their concern be allowed to do so, without prejudice, under regular
or special leave policies of the libraries affected. The Executive Board
urges, however, that normal library services not be jeopardized.

November, 1969, ALA Executive Board

Voted, That staff members be permitted to participate in protest activities
by using their vacation leave, or leave without pay, and that this leave
be granted without prejudice.

‘Adopted November, 1969, ALA Executive Board

A suggested program of action: Intelleatual
Freedom

I. The Office for Intcllectual Freedom and
the Intellectual Freedom Committee will
announce that they are ready, willing and able to take action on
complaints of violations of the Library Bill of Rights (personal
and institutional) whether from ALA members directly through the
state Intellectual Freedom Committees, or, indeed, from anyone
else. After receipt of a written and signed complaint, the Office
for Intellectual Freedom will supply a standard form, which should
then be completed, signed, and returned to the OIF by the com-
plainant.
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11, After receiving the details of the complaint, in a proper form,
it will be the responsibility of the IFC to determine whether it
has jurisdiction and responsibility in terms of whether the prob-
lem is really one of intellectual freedom, and second, in terms
of whether or not the IF Committee has the capacity to act.

1I1I. The next step will be a determination by the IFC of the most
appropriate course of action. Should the matter be referred to
the ALA Library Administration Division, as a tenure matter, or
to the American Civil Liberties Union, as one involving a very
important civil rights issue, or, if the case involves or is
likely to involve a lawsuit, should the IFC become involved
only after a possibly adverse decision has been rendered and
then file an amicus curiae brief in the likely appeal? In de-
termining the most appropriate course of action, consideration
should be given to the possibility of direct involvement of the
local or state Intellectual Freedom Committee, as this seems
either necessary or desirable.

IV. If there is to be involvement of the IFC, the next step is an
impartial and objective investigation along the lines of the
"Policy and Procedure Regarding Tenure Investigations,'" which
was established for the Library Administration Division in 1949.

V. After the investigation, the IFC will recommend appropriate ac-
tion to be taken, basel on the facts gathered in the investi-
gation. The IFC will then report its recommendation to the .8
Executive Board of the American lLibrary Association, which will i
implement future action.

Among possible recommendations for action could be the following:

1. Publication of the full or an abridged report of the facts in
the case in the ALA Bulletin.

2. Summary statements of the results of the investigation to be
sent to the national library and educational press, to national
newspapers, and to other appropriate media, with a statement that
copies of the full report are available from the OIF.

3. Suspension or exclusion from ALA membership for individuals
and/or institutions involved.

4. Use of ALA's help, as seems appropriate, to assist individuals
who have been dismissed or forced to resign under duress as the
result of a censorship incident, so that they may find a suitable
next job.

5. Appointing individuals who are victims of Library Bill of Rights
inc‘dents for temporary work as consultants to the OIF, working
in or out of Chicago.

6. Listing in an official ALA publication of institutions adjudged
in violation of the Library Bill of Rights (similar to the American
Association of University Professors' list of "Censured Adminis-
trations'').

0. " Adopted June 23, 1969, ALA Council 148
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PROJECTS AND PROGRAMS
i

This statement of policy is intended to guide and Poliey in

assist ALA units, including committees, round ta- Developing

bles, boards and divisions, in the development of Projects

projects for which funds will be sought from foun- for which

dations or other outside sources and in the seeking Outside Funds

of such funds. It is hoped that this statement will Will Be Sought

be helpful to the procedures involved in obtaining
grants and to the successful carrying out of pro-
jects.

Approval of Projects

Projects intended for submission to outside agencies

should have the approval of the ALA Executive Board.

This facilitates consideration by the agency which

may very properly expect and insist that a project

have the approval of the Association's governing body.

Since requests for grants need to be made in the name

of the Association, these must be formally accepted

by the Executive Board because only the ALA, as a 4
corporate body, and none of its units, is legally em- ‘
powered to accept grants; in the same sense, the foun-
dation or other agency would normally only make grants
to the incorporated body.

-

Development of Projects

The responsibility for the full development of a pro-
ject idea will normally rest with the initiating unit
although the central staff services at ALA Headquarters
are available for consultation and advice as needed or
desired. Projects should be fully developed before
presentation to the Executive Board, with financial
details clearly shown and in language and form suit-
able for presentation to an outside source; the ser-
vices and experience of the ALA Executive Secretary

and Comptroller should be called upon in these respects.

Negotiations with Outside Agencies

At the time of approval by the Executive Board, the

method of negotiation with the outside agencies must

be agreed upon by the Board and the ALA unit submit- ;
ting the project; the agencies to be approached must f
be approved by the Executive Board or its authorized

officer.
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Administration and Direction of Projects

The administration and direction of all projects shall
rest with the ALA units which developed and submitted
the project. However, in order for the Executive Board
to exercise its responsibilities to the Association as
a whole and to the fund granting agency, and in order,
particularly, that it may be in a position to accept
and assume the fiscal responsibilities which ultimately
reside in the Executive Board, the procedures set forth
below should be observed:

Personnel. Under a previous policy statement of the
Board relating to the tenure of the ALA Headquarters
staff (January 28, 1952), the position of the ALA Execu-
tive Secretary as the Headquarters officer responsible
for personnel administration was reaffirmed. The se-
lection of project staff (whether physically located

at Headquarters or elsewhere) and the terms of appoint-
ment are, therefore, subject to his approval and he

will provide the Comptroller with the proper authori-
zation for the payment of salaries.

Disbursement of Funds. Proper arrangements and authori-
zation for disbursements of budgetary items, in addi-
tion to salaries, will be given the Comptroller by

the Executive Secretary who will act upon advice from
the ALA unit involved in the project. The Comptroller,
as the responsible salaried fiscal officer of the As- 5\
sociation, shall make disbursements from project funds -\
only when these are in strict accordance with the ap-

proved budget. Project staff should exercise extreme

care in changing or otherwise altering expenditure

figures within the budget and must not do so except

upon assurances from the Comptroller that such altera-

tions or changes are possible within the budgetary

language and balances.

Reports. Progress and financial reports, both interim
and final, shall be made to the Board and, as desired,

to the fund granting agency. The ALA unit involved shall
submit the progress and final reports; financial reports
shall be submitted by the ALA Comptroller.

Adopted February 2, 1955, ALA Executive Board
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In accordance with the principle of the deiegation
of responsibility to those units of the Association
which represent and act for the ALA in designated
fields, projects supported by grants will be the
responsibility of that unit (division or conmittee)
which has been delegated the Association's responsi-
bility in the primary area covered by project.

The assignment of a project to a particular unit
will be made by the ALA Executive Board. '

The Unit will be responsible for providing policy
and administrative guidance to the project, usu-
ally through an Advisory Committee appointed by
the division for this purpose. Project budgets
will carry an amount sufficient to enable the Com-
mittee to carry out its responsibilities.

ALA Headquarters policy and administrative re-
sponsibility will rest in the unit office, if one;
otherwise as assigned by the ALA Executive Secre-

tary.

For those projects which substantially involve the
activities and responsibilities of more than one
division, there may be a joint advisory committee
from the divisions. ALA Headquarters policy and
administrative responsibility in these instances,
shall be assigned by the ALA Executive Secretary.

For overseas projects, the ALA International Re-
lations Committee (which advises the ALA Inter-
national Relations Office) will, as a part of
project development of overseas projects, make
recommendations concerning the unit or units that
will provide policy and operational guidance.
Such advisory committees for overseas projects
will normally include IRC representation.

Amended February 2, 1962. See addendum belou.

The unit concerned will participate in the devel-
opment of the project statement unless there be
compelling reasons which make this impracticable.

Adopted July 17, 1968, ALA Executive Board
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Upon recommendation of the International Relations
Committee amended to include the following in place
of the present next-to-last paragraph:

"Overseas projects will be the responsibility of the
ALA International Relations Committee, which advises
the ALA International Relations Office. Subcommittees
of the ALA International Relations Committee, with
representation of the unit or units responsible for
the primary areas covered by the projects, will be
appointed to advise on policy and operations for
overseas projects. The ALA Headquarters administra-
tive responsibility will rest in the ALA Headquarters
International Relations Office or other unit office
as designated by the ALA Executive Dizector."

Adopted Pebruary 2, 1962, ALA Executive Board

VOTED, That the Council of the American Library Asso-
ciation, in order to maintain Association programs for
the improvement and advancement of library service to
the country and conserve Endowment entrusted to the
Association, approves in principle (1) an increase in
the Association's dues scale; (2) the solicitation of
financial contributions for the Association's total
program, and (3) the return to Endowment of not less
than 6% of General Funds annual income, exclusive of
Conference and periodicals income, together with such
other sums as the Executive Board may add at its dis-
cretion until the total used from Endowment for the
Building has been returned.

AND FURTHER, That the Council requests the Executive
Board to take all steps necessary to carry out the
action included in the following statement from the
Executive Board which was unanimously adopted by
Council on June 23, 1960:

During the past few years there has been a constantly
increasing demand for program activities on the part
of ALA membership reflecting the growth of the Associ-
ation, the effectiveness of the reorganization, and
the generally improved climate for library development.

It is impossible to meet these program demands within
our current income, so new sources of income must be

Overgeas
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Deve lopment
of Program
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found. The inadequacy of the Association's current
income to meet its program needs is illustrated by
the fact that the Program Evaluation and Budget Com-
mittee was obliged last week to cut $100,000 out of
the budget requests for next year. In addition to
the usual problem of lowering budget requests to the
level of available funds, the following figures show
how much more difficult the budgeting process will be

by 1962:

1. An estimated annual loss, beginning in fiscal
1961-62, in General Funds income because of
a one million dollar withdrawal from Endow-
ment to pay for new headquarters building...... ...$ 39,000

2. Estimated increase in annual building main-
tenance costs for the new building. (If
the necessary 15,000 square feet of addi- .
tional space were not provided in the new
building--at a cost of $24,000 increased
maintenance--the Association would be re-
quired to rent that amount of space--15,000
square feet at $5 per foot--at an annual cost
of $60,000. This saving of $36,000 in reduced
operating costs almost offsets the loss in

endowment income.) ............ Ceesase et et e e 24,130
3. Estimated annual increase for new staff salary
SCALE. v erervassassstansseass Ceeee e te e Crer e 20,000
4. Estzm«ted annual increase for 1mproved staff
pension plan..... Chrsianeae. seevenes Ceeeer e 20,000
Total.. . v veeiinnonsnns 103,1

In order to help see the Association through the period
immediately following the withdrawal of endowment, the
Executive Board, at its meeting on June 19th, adopted

the following proposals:

1. That an increase in dues, to aid the total pro-
gram of the Association, be proposed to the Mem-
bership Committee; such an increase to be at a
level which the committee determines prudent and
practicable.

2. That specific authority be given for the soli-
citation of contributions for building or pro-
gram from industries in fields allied to library
service, provided the terms and conditions of
such gifts are individually approved by the Board.
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3. That specific authority be given for the soli-
citation of contributions for building or pro-
gram generally from foundations under such gen-
eral terms and conditions as the Board may ap-
prove.

4, That specific authority be given to offer to
units of the Association, to local, state and
regional library associations, and to indivi-
dual members the opportunity to contribute to
the total program of ALA.

5. That all necessary actions be taken to expand
the endowment funds and insure Association com-
mitment to return to Endowment, by annual pay-
ments, the endowment funds used for the build-
ing.

6. That the Board recognizes the financial needs
are related to the Association's total program
and are not restricted to the impact of the
building needs; therefore, these plans for in-
creasing all available funds are placed in the
Board's Subcommittee on Investments.

The Executive Board hopes therefore that Cov.cil
will approve the following resolution of policy, pas-
sage of which will aid greatly in carrying on the above
program:

RESOLVED, That the Council of the American Library Asso-
ciation, in order to maintain Association programs for
the improvement and advancement of library service to

the country and conserve Endowment entrusted to the Asso-
ciation, approves in principle--

i. An increase n the Association's dues scale.

2. The solicitation of financial contributions for
the Association's total program.

3. The return to Endowment of not less than 6%
of General Funds annual income, exclusive of
Conference and periodicals income, together with
such other sums as the Executive Board may add
at their discretion until the total used from
Endowment for the building has been returned.

AND BE IT FURTHER RESOLVED, That the Council requests
the Executive Board to take all steps necessary to
carry out the action included in this statement.

Adorted June, 1960, ALA Council
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Continuation and expansion of the Program Memo- Program
randum was strongly recommended for presentation Memorandum
to future PEBCO's because of the overall picture

it offers of the Association's total programs

and activities. Because of the information it

contains, the Committee felt a wide distribution

of this document should be made.

From PEBCO Minutes, January, 1961

VOTED, That the Executive Board approves in Library
principle the following recommendations: Technology
Project

(1) That the present LTP Advisory Committce
be removed from LAD jurisdiction and that,
with enlarged duties and responsibilities,
it become an overall ALA Committee;

(2) That the present Library Technology Pro-
ject be absorbed into a newly established
office of research and development which
would be established as an ALA Headquarters
Office administratively responsible to the
ALA Executive Director and advised by the
above committee...

VOTED, That the Executive Board accepts the
proposed changes in Headquarters organization
SM #60.

Adopted July 20, 1962, ALA Executive Board

VOTED, That because of the importance to American National
libraries of the publication of the National Union Union
Catalog at the Library of Congress, and the desire Catalog

and willingness of the American Library Association
to encourage such publication and .to be associated
with the Library of Congress in such publication;
and, because the magnitude and complexity of detail
involved make it desirable that a single definite
body have sole authority to act for the Association
in all contractual and advisory matters required to
accomplish said publication, the Executive Board of
the American Library Association hereby affirms the
authority of the National Union Catalog Subcommittee
(ad hoc) of the Resources Committee of the Resources
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and Technical Services Division of the Associ-
ation to act for the Association and to enter in
the name of the Association into any contracts
and agreements that in its view are needed to
accomplish such publication, provided that all
such contracts and agreements are first reviewed
and approved by the attorneys and the Executive
Director of the Association, and that such con-
tracts and agreements shall not commit the Asso-
ciation to any expenditure of Association funds,
or create any individual or personal liability
on the part of any member of the Association.

Adopted November, 1965, ALA Executive Board

VOTED, That the Executive Board authorize the
Office for Research and Development to seek ad-
vice on research proposals from whatever source
it deems advisable without regard to membership
in the ALA.

Adopted April, 1367, ALA Execu.ive Board

VOTED, That the ALA Executive Eoard accepts the
Office for Research and Development as an on-
going program of tha Association.

Adopted April, 1967, ALA Executive Board

The American Library Association, as an organi-
zation devoted to the service of society through
libraries and librarians, has as its overarching
objective the provision of adequate library ser-
vice of excellent quality freely available to all.
To achieve this objective, the association pro-
poses a dynamic program looking to the provi-
sion of library services and informational re-
sources to support education and research at all
levels and to the provision of books for recrea-
tion and for continuing self-development.

American Libraries have made effective contri-

butions to education, to research, and to the
intellectual and cultural growth of our people.
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While the library profession has reason to take some
measure of pride in its past accomplishments and pre-
sent strengths, the libraxy system of our country--

and, indeed, of the world at large--still suffers from
grave deficiencies. Because of our belief that access
to books and to other library resources are and increas-
ingly will be of critical importance to the security of
our country and to the development of a prosperous and
peaceful world, the American Library Association has
established the following major goals for the future:

1. The provision of public library service that
will enable the public library to be a strong
educational force to help every American ful-
£ill his obligations as an informed citizen
and achieve full self-development.

2. The provision in all educational institutions
of library collections, services, and facili-~
ties fully adequate to support their programs
of instruction and research and to stimulate
a lively and continuing interest on the part
of the student in reading and self-education.

3. Provision for rich collections to support
research in all institutions or agencies soO
engaged, together with the establishment of
a network between libraries to make available
to all citizens the full range of their re-
sources.

4. The development of a library profession ade-
quate in numbers, education, training and per-
sonality to provide in all libraries service
of the high quality needed.

5. Increased support for and development of an
active and extensive program of research, ex-
perimentation, demonstration and evaluation in
all fields of librarianship.

6. Continued efforts to secure and retain the¢ com-
mitment of all concernsd with libraries to the
principles of the Library Bill of Rights and
the Freedom to Read statement, and to inform
all people of the positions enunciated in these
documents.

7. Increased participation in the development of
libraries and librarianship throughout the world.

8. Mounting a vigorous and continuing program of
public relations to make the American public
increasingly aware of the contributions libra-
ies make to society and to further local, re-
gional and national programs of library service.

457
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9. A publishing program responsive to the needs,
concern, and goals of the library profession
and the American Library Association.

To implement these major goals, the American Library
Association considers necessary:

1. State and federal funds to stimulate and to
help support the development of adequate li-
brary collections and services for all educa-
tional institutions.
2. Establishment of an adequate library consulta-
tive staff in every state department of educa-
tion.
{ 3. Adherence to American Library Association stan-
dards for school libraries by boards of accredi-
tation and the further development and imple-
mentation of standards for college and univer-
sity libraries.
4. Recognition by state boards of education, state
legislatures, and college and university ad-
-ministrators of the increased library needs a-
rising from growing enrollments and expanded
curricula. /
5. Instruction of students in and alerting of fac-
ulty and administrators of schools, colleges,
and universities to the effective use of li-
braries and library materials.
6. Provision in university libraries, of resources
and services adequate to support research pro- LV
grams at the honors, masters, doctoral, and 4
post-doctoral level, as well as research pro-
grams undertaken on behalf of agencies of gov-

ernment .
7. Inclusion of libraries and library schools in

programs for the support of higher education

sponsored by government, business and industry. i
8. Vigorous implementation of the American Library

Association standards for public libraries.
8. Greater local tax support for public libraries.

10. Support for state and federal library legisla-
tion until every individual has equal access to
good library service.

11. Stronger state library agencies through progres-
sive legislation to implement fully the American
Library Association standards for state library
service, supported by fully adequate state ap-
propriations, and provided with consultants for
special services.

158




12.

13.

14.

15.

16.

17.

18.

19.

20.

Effective patterns of organization of public 1li-
braries to provide a sound economic base for the
developuent and support of a full range of 1li-
brary services, including suppert for local 1i-
braries.

Programs to assist the handicapped and disad-
vantaged through provision of special staff and
materials specifically adapted to their needs,
so that public and school libraries will pro-
vide rea’'ing and services for all.

State and federal legislation and foundation
grants to assist with the financial problems of
public libraries, especially where there are
changing bases of tax support and increasing de-
mands for service from suburban areas.

Increased recognition of the library trustee as
the representative of the community, county,
state and nation through whom the needs of ade-
quate public library service are projected; as
policy-makers of our nation's public libraries,
effective trustee action is fundamental to li-

brary development and a continuing program of

trustee education and involvement is essential.
Establishment of a library netwcrk of community,
regional, and national coordinated reference,
bibliographical and lending systems to meet the
full range of informational and research needs,
from the seeker after general information to

the researcher and scientist working at the
frontiers of knowledge, and the development and
support of a national system for information re-
trieval.

Furtherance of cooperative programs to acquire
and organize for use all publications of poten-
tial research use published abroad.
Encouragement of business, industry, and other
organizations to develop strong special 1i-
braries and to integrate their services with
those provided by the research libraries; and
support for libraries called upon to provide
special services to business and industry in
their area.

Provision of strong library service for staff,
patients, and inmates in hospitals and other
institutions.

Establishment of the Library of Congress as the
national library of the United States and recog-
nition of the national responsibilities of other
federal libraries.

189
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21.

22,

23.

24.

25.

26.

27.
28.

29.

30.

31.

32‘

Support of the national libraries so that the
country may be assured of the resources and ser-
vices which can best be provided by national 1li-
braries.

Intensified recruitment of personnel for library
service at all levels adequate in mumber and
qualified to provide the services required.
Improved salary scales and fringe benefits for
all library personnel to raise them to levels
attained in comparable fields; to attract to
librarianship men and women with the personality
and education needed to provide effective 1li-
brary service.

Improved utilization of manpower by job analysis
leading to the improved use of professional 1i-
brarians, non-professional assistants, trainees,
and library aides.

Improved and extended programs of library educa-
tion.

Adequate support of library schools to attract

and keep faculty of the highest caliber and to
provide fellowships and scholarships to attract
and support students of high quality.

Provision of a program of continuing education
and training for library personnel at all levels.
Increased participation in the activities of the
American Library Association by all librarians,
library trustees, and ''friends of libraries."
Encouragement of education for librarianship in
other countries; wider opportunities for people
from other countries to study librianship in
this country and to work as interns; and simi-
lar opportunities for American librarians to
study abroad.

Development of increased support and greater op-
portunity for the exchange of librarians between
other countries and the United States.

Provision of professional and technical assist-
ance for libraries in developing countries
through, for example, surveys, advisory bodies,
and contractual relationships with granting
agencies.

International cooperation in cataloging, biblio-
graphy, techniques, or documentary reproduction
and interlibrary loans, including the development
of international standaxds.




38. Provision of adequate funds for the support
of fundamenta! research in libraxy schools
(including graduate and post-doctoral fellow-
ships), and other agencies capable of conduc-
ting research.

34, Cooperation with other library organizationms,
learned societies, scientific associations and
other groups in investigating the improvement
and simplification of present methods of pub-
lishing and using the results of scholarship
and research.

3§, Establishment of standards and extension of
testing services for materials and equipment
used by libraries.

36. Continuous study and application of data pro-
cessing and information systems in libraries.

37. Development of a continuous program of evalu-
ation of library services to identify areas
requiring research and development.

38. Availability on library shelves of materials
which reflect all points of view on importan
.controversial questions. :

39. Continuing efforts to make all publicly sup-
ported libraries equally available to all
people regardless of race, color or creed.

40. Support of legislation strengthening intel-
lectua]l freedom, and opposition to any legis-
lation designed to curtail such freedom.

41. Development of resources to support libraries
or librarians whose defense of intellectusl
freedon is challenged. '

42, Increased cooperation by the American Library

' Association, state library and education asso-
ciations, state library and educational sgen-
cies and individual libraries, with national
and local educational, social service, civic
snd cultural organizations to enlist the caer-
gies of such organizations in the achievement
of these library goals and to assist in fur-
thering their programs for social betterment.

43. Maintenance of close relationships with Ameri-
can publishers, advertisers, industry, the
mass media, educational and lay groups, to pro-
mote the cause of good reading, of books, and
of libraries as essential in our democracy.

44. vVigorous support for and participation in cam-
paigns to promote reading and libraries.

Adopted June, 1867, ALA Cowncil
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VOTED, That the Executive Board adopts the Check- Reaearah
1ist as guidelines to Handling Research Proposals. Proposals

Adopted May, 1968, ALA Exzecutive Board

Proposals for special projects should be considered : ASD
in relation to these principles: Guidalines
for
I. A project should serve the following long-term Special
purposes: ' - Projects
A. To contribute to the comprehensive body of

knowledge based on experience, research, and/
or creative thinking, in the fields of ASD ,
responsibility in one or more of the following !
ways: .
1. By furthering the development of a sound
philosophy in the fields of ASD responsi-
bility
2. By aiding in interpreting this philosouphy
to the library and related professions,
and to the general public
3, By stimulating library activities based on
the philosophy and knowledge developed
" through the project
B. To forward and strengthen the achievements al-
ready made under earlier grant projects, or to <
initiate, develop, and/or study other aspects i
of library service within the field of responsi--
bility of the Adult Services Division
C. To contribute continuing and significant influ-
ence in the field of library adult services.

II. A project should serve one Or more of the follow-

ing immediate purposes:

A. To describe and to evaluate anc 'or intexpret
present practices

B. To provide learning situations

C. To encourage inventiveness and initiative

D. To identify, recognize, and develop leadership

E. To develop and refine methods of procedure

F. To contribute specifically to philosophy, knowl-
edge and/or skills in areas of recognized need

III. A project, within the scope of its immediate and long-
objectives, should have as its basis:
A. A definition of the specific area of service with
which the project is concerned
B. A demonstrable need in the profession in terms of:
1. The stage of library development in the area

5
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i

of the project, particularly in relation to
standards developed by ALA or its divisions
2. Lack of information and resources in the area
C. Respect for lines of authority, responsibility,
and commmication within the library field as
a whole and in any library system involved
D. Development of cooperation with appropriate units
of the ALA, related organizations, and other dis-
ciplines toward the maximum use of skills and
knowledge '

IV. A project should add to the scope of the total divisional

program in such ways as:
Extending the geographic spread

B. Involving a wide range of:
1. Library administrative patterns
2. Adult services activities and methods
3. Community situations
4. Categories of people to be served
C. Developing new over-all project patterns

V. The plans for administration of the project should

include:

A. Assignment of final administrative responsi-
bility to the staff at ALA headquarters

B. Detailed descriptions of responsibilities and
qualifications for staff at the national level,
and when necessary at the state or regional
level N

C. A realistic time calendar which gives adequate
consideration to the elements of:
1. Orientation

2. Planning
3. Development to the point where objectives
are met

4., Evaluation
5. Reporting

D. An assignment of the potential for centinuing
the activity without grant subsidy where such
continuation would be appropriate.

E. An itemized financial estimate

Adopted ASD January, 1958
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STANDARDS

The PLA Standards Committee strongly recommends that Use of
each state survey its own library resources and draw ALA
up a library development plan to implement the stan- Standards

dards of Public Library Service: A Guide to Evalua-
tion With Minimum Standards, ALA 1956, as indicated

in paragraphs 22-27, pp. 17-18. Interim goals adapted
to local conditions should be used only as steps to-
ward the achievement of these minimum standards.

The PLA Standards Committee is interested in and con-
cerned with the active. implementation of the standards
incorporated in this document. However, the committee
reminds state agencies, committees, and individuals us-
ing these standards for adaptation in any printed form
that this is a copyrighted document and that the copy-
right is held by ALA. PERMISSION TO QUOTE MUST BE OB-
TAINED FROM THE ALA PUBLISHING DEPARTMENT. The policy
under which the publishing department operates is ''that
restrictions be put on the use of quotations from ALA
publications only 1) where the character of the quota-
tion misrepresents the original content, or 2) where
the publication or distribution of the material con-
taining such quotations would interfere with the achieve-
ments of the publishing department's objectives."

The PLA Standards Committee recommends that all quota-
tions from Public Library Service be exact quotations
with identification of source, and that quotations be
distinguished by special typographical treatment. -

Approved by PLA Board, January, 1963
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Standards Developed or Approved by ALA Units

MALA Standards for College Libraries." ACRL. Reprinted from College and
Research Libraries, July 1959. 8p. ISBN 8389-5048-5. ALA, single copy
free, additional copies 20¢ ea.

"ALA Standards for Junior College Libraries.' ACRL. Reprinted from 921:
lege and Research Libraries, May 1960. 8p. ISBN 8389-5058-2. ALA, single
copy free, additional copies 20¢ ea.

"Criteria for Programs to Prepare Library Technical Assistants.” Library
Education Division, ALA, 1969. Multilith. LED, free.

"Guidelines for Library Service to Extension Students.' ACRL. Reprinted
from ALA Bulletin, 61 (1967): 50-53. Single copy free, additional copies
20¢ ea. AlLA.

Interim Standards for Small Public Libraries: Guidelines toward achieving
the goals of Public Library Service. Subcommittee of the Public Library
Association, ALA. 16p. Paper. ISBN 0-8389-3007 (1967). ALA, 1 copy 75¢;
50-99, 65¢ ea.; 100-499, 60¢ ea.; 500 or more, 50¢ ea.

"Library Services." Chapter 31 of Manual of Correctional Standards, 3d ed.
American Correctional Association, 1966. Distributed by Assoclation of
Hospital and Institution Libraries, ALA.

Library Statistics: A Handbook of Concepts, Definitions, and Terminology.
Prepared by the Staff of the Statistics Coordinating Project, ALA, Joel
Williams, ed. 176p. Cloth. ISBN 0-9390-3047-6 (1966) $5.50.

The Measurement and Comparison of Physical Facilities for Libraries. A
study by the Ad Hoc Committee on the Physical Facilities of Libraries,
Section on Library Organization and Management, LAD, ALA. Library Admini-
stration Division, 1969. Free.

Minimum Standards for Public Library Systems, 1966. Committee of the Pub-
1ic Library Association, ALA. 80p. Paper. ISBN 0-8389-3049-2 (1967).
ALA, $1.75.

Standards for Children's Services in Public Libraries. Subcommittee of the
Public Library Association, ALA. '24p. Paper. ISBN 0-8389-3072-7 (1964).
ALA, 1 copy $1; 25-49, 75¢ ea.; 50 or more, 50¢ ea.

Standards for Library Functions at the State Level. Standards Revision
Committee, American Association of state Libraries, ALA. 56p. Paper. ISBN
0-8389-:3009-3 (1970). ALA, §2.00.

Standards for Library Services for the Blind and Visually Handicapped.
Adopted July 14, 1966 by the Library Administration Division, Kf%. §4p.

Paper. ISBN 0-8389-3073-5 (1967). ALA, §1.75.
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Standards for Library Services in Health Care Institutionms. Hospital Li-
brary Standards Committee, Association of Hospital and Institution Li-
braries, ALA. Paper. ISBN 0-8389-3115-4 (June 1970). ALA, $1.75.

Standards for School Media Programs. P» _ar<. by the American Associa-

Tion of School Librarians, American ' =y S ~iation and the Depart-
ment of Audiovisual Instruction, Nat .1 . 7v.° on Association. ALA-NEA.
84p. Paper. ISBN 0-8389-3001-8 (19 *: f 32,000

Standards of Quality for Bookmobile Service. Subcommittee of the Public
Library Association, ALA. 16p. Paper. ISBN 0-8389-3074-3 (1963). AIlA,
75¢. 50-100 copies, 65¢ ea.; 100 or more, 50¢ ea.

Young Adult Services in the Public Library. Committee of the Public Li-
brary Association, ALA. 64p. Paper. ISBN 8389-3083-2 (1960). ALA, $1.50.

Standards Developed by the Library Technology Program

American National Standard 285.1-1969 Permanent and Durable Library Cata-
log Cards. American National Standards Institute, 1430 Broadway, New York,
N. Y. 10018. $2.75s.

"Provisional Minimum Performance Standards for Binding Used in Libraries,"
in LTP Publication No. 10, Development of Performance Standards for Binding
Used in Libraries, Phase II. ALA, $3.00.

nStandard Library Bibliographical Keyboard,'" Library Technology Reports,
July 1967, under the subject heading, "Equipment, Miscellaneous.'' Reprints
available from LTP. Free.

May, 1970.
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